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support all intentions stated in the Assurances and Certifications in Attachment G, and will comply with all state and federal
regulations and requirements pertaining to this program. The applicant certifies further that the information submitted on this
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ldentify the Intervention Model Used in This School:
e Transformation Model
e Turnaround Model
e Early Learning Intervention Model
e Evidence-Based Whole-School Reform Model
e Closure Model

e Restart Model
Intervention Model: Evidence-Based Whole-School Reform Model

Identification Status of the School (Priority or Focus): Priority
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1. Analysis of Need see attachment H

1a. Targeted Areas for Improvement, Data Sources, Subgroups and Intervention Model:

When Vassar High School was identified as a Priority School, a team of stakeholders (which included teachers, administrators,
curriculum, union, and parent, and board of education representatives) researched and identified multiple targets for improvement.
These targeted areas included adolescent and content literacy and inquiry strategies, math achievement, student engagement (in
school and in classroom instruction), and career readiness. The data used to determine student achievement and school success
were MME and ACT testing trends and common assessments. District demographic data relating to student achievement gaps
identified achievement needs in two subgroups: special education and low socioeconomic status. The intervention model of
Transformation was recommended by the priority school stakeholder team and confirmed by the board of education. At that time, a
new principal was put in place and an external provider was identified to service the high school as the central office priority school
coach for 120 days. There has been an upward trend in free and reduced lunch count across the district, currently 82.%.

Multiple Targeted Areas of Improvement Implementation:

Within the target areas of improvement explicit and researched strategies were implemented. Implementation was disseminated
through the creation of a Teacher Collaboration Center where teams of teachers met for one hour every Thursday to receive
professional development, and collaborate and review results of data and targeted strategies. As noted under each strategy, targeted
strategies were aligned to research/programs identified by the What Works Clearinghouse (WW(CJ. In addition, NWEA testing was
added to enhance the student achievement data base and as a benchmark in providing data for modifying classroom instruction
according to student need.

e Reading/Inquiry Targeted Strategies focused on the integration of vocabulary instruction within practice including word walls
with connected instruction strategies and close and critical reading/text mapping strategies (Strong WWC rating). Inquiry
based on STEM model.

e Math Targeted Strategies focused on the implementation of a new series that followed the guidelines of the past University
of Chicago School Mathematics Project (UCSMP) which is now being published by McGraw Hill. UCSMP Algebra was rated high
with no reservations. A math coach from Saginaw Valley State University worked 12 days with the math department.

e Student Engagement Targeted Strategies was implemented by adding a 30 minute mentoring period to each day where all
students met with an assigned teacher. The mentoring program was based on the Check and Connect dropout prevention
program (WWC — no reservation). The key components of this process are to ‘Check’ student performance (weekly) and
“Connect” through building student relationships. Student clubs were also added to the mentoring program.

e College/Career Readiness Targeted Strategies was reinforced by the enhancement of the careers class and senior project
which includes real-world experiences through job shadowing and follows the Career Academics template (WWC no
reservations). Also implemented was credit recovery through the E2020 program and the dual enroliment program with local
college and universities.

ACT 2014-15 Grade 11 All Students SD Students w/o SD |
# Tested |# Profic. |% Profic. |# Tested |# Profic. |% Profic. |# Tested |# Profic. |% Profic.

Mathematics 86 25 29.07% 11 0 0.00% 75 25| 39.10%
English Language Arts 86 44 51.16% 11 1 9.09% 75 431 67.40%
Science 86 26 30.23% 11 0 0.00% 26 19| 37.00%
Reading 86 31 36.05% 11 1 9.09% 75 30 50.00%
MStep Grade 11 All Students SD } ED Students w/o SD & ED
2014-2015 #Tested |#Profic | %Profic | #Tested | #Profic | %Profic {#Tested | #Profic | %Profic | #Tested | #Profic | %Profic
Mathematics 81 241 29.63% 9 0| 0.00% 35 6(17.14% 46 181 39.10%
English Language Arts 81 501 61.73% 9 2] 22.22% 35 19|54.29% 46 311 67.40%
Science 81 26 32.10% 9 0] 0.00% 35 9(25.71% 46 171 37.00%
Social Studies 81 33140.74% 9 0f{ 0.00% 35 10]28.57% 46 231 50.00%

Multiple Targeted Areas of Improvement Implementation Pending Needs:

Receiving a SIG Cohort V grant and moving to the ISA model would greatly benefit the development of the above efforts and
programming thus enhancing sustainability. The ISA model would provide us with an avenue to build permanent systems within the
targeted areas through shared school leadership {Teacher Collaboration Center), teaching and learning (reading/inquiry, math),
student non-academic support (mentoring), and family/community engagement. Specialized/targeted coaching and resources will
bring stakeholders to new levels of engagement targeted for special needs and low SES populations that will become an established
part of the culture and climate of the school/community.



1b. Describe the LEA’s process for involving parents and the community in selecting the reform model.

To complete the SIG V grant application, parent and community involvement input was taken from surveys during the 2015-2016
school year through our school website and at two building events. Additional input was taken from parents regarding our SIG
application process during our “Soup with the Sup” event on July 7. These surveys provided input for our Building School
Improvement, Title |, and AdvancEd Accreditation plans. Parent and community member input, comments, and questions were
collected and considered by the SIG V planning and writing team when determining which intervention to select. One example of an
area where parent and community input shaped the nature of our whole school model and implementation activities concerned the
need of a Family and Community Liaison. The role of the Family and Community Liaison to monitor attendance, encourage school to
home communication, and addressing parent and community needs was shaped by direct feedback and input collected. Vassar went
out and recruited business members from Rotary and Chamber of Commerce for partnerships and input. Vassar parents were
recruited to be part of curriculum council and priority school planning teams. They were members that served on district
accreditation. We plan to continue receiving parental and community input during and after our grant process through monthly
contact at building events, through surveys, and by comments taken from our Family and Community Liaison during home visits
lasting 1.5 hours.



2. Baseline Data (Attachment A)

Please refer to Attachment A uploaded separately to MEGS+ and Attachment H
PERIS data report is available upon request {192 pages) dblackwell@vassar.k12.mi.us
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3. Intervention Model — provide narrative on the following:

3a. Please see Attachment B, Attachment H, Attachment |

Vassar High School will partner with the Institute for Student Achievement (ISA), an evidence based, whole school reform model
that meets the What Works Clearing House standards and the SIG definition of a Whole School Reform Model Developer according
to the Evaluation Studies on the website http://www.studentachievement.org/results/research. ISA’s model has been approved for
use in School Improvement Grants (SIG) as an evidence-based Whole School Reform model. In choosing ISA, Vassar High School
looked at their previous Priority school implementation plan to assess which Whole School Model best fit their school. To
determine the impact of ISA on student achievement, we interviewed the company, met with representatives, and assessed their
ability to serve our population of low socioeconomic status and high special education population. We found that iSA has a
significant positive impact on student achievement with no significant negative outcomes.
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3b. The institute for Student Achievement (ISA} proposes to partner with Vassar High School and Vassar Public Schools to implement
ISA’s customized high school renewal process that will result in the graduation of students ready for college and careers. ISA’s
renewal process is evidence-based, validated by research, and rooted in ISA’s 22-years of experience facilitating successful high
school renewals. Two independent, rigorous evaluations have validated the ISA approach as producing significant impacts on
high-need student outcomes including higher attendance, credit accumulation, four-year graduation rates, lower dropout rates, and
increased college admission and persistence rates. 1SA has been shown effective in schools with high free and reduced lunch and a
high special education population. With a free and reduced lunch population in the high school at 45%, and a special education
population of 21%, Vassar High School aligns with the type of school to benefit from the ISA’s program of renewal. Vassar High
School already has in place many of the components involved in the ISA model. This allows for a smooth transition to the iSA
renewal process, taking what Vassar is already doing to the next level, allowing Vassar to better meet the needs of their students.
Components of the Renewal Process

Students’ connection to and engagement in their school focuses on personalization, the establishment of relationships
between students and teachers, where every student has a school adult who is his/her advocate-advisor, who knows that
student well and is the family contact. Vassar High School has implemented a Mentor program during the school day where
students are assigned a mentor (teacher) at the beginning of the school year and work with them 30 minutes a day for the
duration of the school year on various activities such as goal setting, study skills, life skills, relationship building, and
progress monitoring. The number of students in a mentor class ranges from 15 to 20 students to allow for more one-on-one
contact time. One day a week students go to a club of their choice. This gives every student the opportunity to be involved
in an extracurricular that appeals to them.

School and district goals, student performance outcomes, and data drive the college preparatory curriculum, instruction,
and interventions so students graduate prepared for postsecondary education and careers. ISA content area coaches will
train and support Vassar teachers in their work in the Teacher Collaboration Center which includes effective implementation
of state standards, use of an inquiry approach to instruction that emphasizes higher order thinking, enrich literacy across the
curriculum {including numeric literacy), utilize project-based learning, provide scaffolding that supports differentiation and
struggling students, engage in multiple forms of assessment ranging from classroom, district, and state tests to performance
assessments, and practice close and regular monitoring of student progress.

ISA provides job embedded and external professional development opportunities including: 1) leadership-school renewal
coaching, 2) content area coaching, and 3) individual and team coaching. I1SA coaches support schoo! and teacher-leaders to
facilitate effective leadership team, grade level team, department, and faculty meetings. Vassar has teams in place at each
of these areas. ISA will work with these teams to develop their ability to use data and assess student work, and use articles,
videos, project templates, and rubrics. ISA’s implementation inventory helps Vassar monitor and assess the progress of their
implementation and build a culture of continuous improvement.

ISA helps schools to restructure the use of time in ways that provide students with multiple opportunities for success.
Vassar High School has extended their day to include after school tutoring four days a week, including time for enrichment
and remediation. ISA can assist Vassar in the areas of developing external learning experiences such as internships and
community service. Dual enrollment is already offered at Vassar through local colleges and universities. Online credit
recovery is also an option along with standardized test prep through Khan Academy and College Board.

Mutual district-school accountability supports the success of the renewal process as the district policies and practices are in
concert with the school’s renewal goals and plans. Vassar Public Schools were awarded district accreditation through
AdvancED in the spring of 2016. This accreditation is based upon each school within the district working together to meet
common goals in relation to student achievement as well as school policies and practices.

Credit recovery is structured in three academic terms as a means for students to retake a course in which he/she previously
failed in order to earn that credit toward graduation. Our current program provides a blended learning structure with a
teacher and online content via Edgenuity/e2020 with core courses and limited electives aligned to state standards. Students
pay a fee for this opportunity and only earn credit upon mastery of the course content and pass the final exam in the
presence of the teacher. (Mastery thresholds are set at 70% for regular education students and 60% for special education
students.) During the school year there are two terms that allow students a flexible schedule to work during school breaks,
after school, on weekends, at home on their own, at night in school computer labs; however, they must meet at least once a
week at a regularly scheduled session with the teacher. Summer school provides a teacher daily and requires attendance
daily. Students must meet with the counselor for academic guidance in order to be registered for credit recovery.

The high school’s Mentoring period is a time to not only build relationships with students but to assist them in developing
the skills they will need to succeed in all aspects of life after high school. A life skills lab will be implemented to help do just
that. Students will learn many life skills and techniques useful for life on their own including, but not limited to, planning for
and cooking a meal, how to apply for and basics to maintaining a job, developing and living on a budget, and maintaining a
home. The goal of this time will be to supply the students with skills they may not already have but will need to be a
successful, independent adult.



3c. Describe how the implementation of the SIG will be evaluated for effectiveness. (See Attachment H and Attachment J)

tion of SIG Implementation

Department/School Responsible for monitoring and evaluating
VPS Central Administration e Ms. Dorothy Blackwell - Superintendent
Vassar High School e Mr. Jason Kiss - Building Principal

TBD - SIG Coordinator
e TBD - Data Coach

VPS Finance ®  Mrs. Fran Peplinski - Business Manager
ISA e ISA President
e ISA Sr Dir of Programs
e Project Manager
® Onsite Coaches
District Turnaround Network &  Ms. Sarah Watson - ISD Blueprint Facilitator
e Ms. Dorothy Blackwell - Superintendent
e Mr. Jason Kiss - HS Principal
e TBD - Elementary Principal
e Teachers
e Staff Members
o School Board Representation
Michigan Department of Education e SIG Monitor

¢  OEII-SIG Program Supervisors

Vassar Public Schools is installing the MDE supported Blueprint for Rapid School Turnaround. One of the three components that
drives the system work is Performance Management. “This driver system enables the district to understand and respond to the
quality of the Blueprint’s installation on two distinct levels: (1) the extent to which the district systems and drivers have been
installed at scale to support rapid turnaround; (2) the extent to which each building’s analysis of multiple measures of data indicate
the degree to which the building is on track to meet or exceed its annual performance goals” (Chandler & Frank, 2016). Using the
same driver system, VPS will measure the effectiveness of the implementation of the SIG. The tools to be utilized (see Performance
Management Vassar High School & Performance Management Conversation - Vassar High School documents uploaded attachment)
monitor demographics, performance goals, indicators, implementation process as well as establish a conversation protocol. “EDI
believes that performance management routines are essential to driving implementation of reforms in an organization” (US
Education Delivery Institute, 2014).

Metrics to Measure Effectiveness

¢ The components of the ISA model (see list in 3b) of whole school reform will be measured in the first year on

implementation and rated as either
Critical Condition- The overall objective, including the strategies/activities/deliverables it encompasses is
significantly behind schedule or missing the intended quality indicator.
Only Slightly Moving Forward- The overall objective, including the strategies/activities/deliverables it encompasses
is somewhat behind schedule (1-2 months) and somewhat missing the intended quality indicator.
Moving Forward but Short of Expectations- The overall objective, including the strategies/activities/deliverables it
encompasses is mostly on schedule (within 1 month) and hits most of the intended quality indicators.
Meeting or Exceeding Expectations- The overall objective, including the strategies/activities/deliverables it
encompasses is on or ahead of schedule according to the timeline and surpasses the intended quality indicators.

e Academic and behavior data included in the Baseline Data Table will be monitored and measured using the tools in
Performance Management Vassar High School & Performance Management Conversation - Vassar High School documents
uploaded separately attachments

e Staff, student, family and community perception survey data




e Student engagement data as collected from ELEOT

Vassar Public Schools recognizes family and community involvement is directly related to student achievement. Parent and
community involvement input was taken from surveys during the 2015-2016 school year through our school website, school
functions and community events. Currently, we are using a variety of strategies to inform parents how their students are doing
academically. Our online presence has grown over the last two years. Parents have online access to the academic progress of their
student through Skyward and teacher lesson plans through Planbook.com. The community is informed of upcoming events taking
place at the school via the school website and Facebook page. A wider population of community and parents are being reached by
our Vassar Public School Facebook page. Several events are planned this summer to connect with the stakeholders, such as “Soup
with the Sup,” an event for the community to meet our new superintendent, and a K-12 Open House/Fun Night the week before
school starts. Various activities are offered throughout the year to involve all stakeholders in the school setting for concerts,
musicals, choral performances, sports, senior citizen Christmas brunch, Empty Bowls dinner to raise money for local food pantry, and
a school wide relay event for the American Cancer Society. Parent and community involvement remains at a minimum. Our plan to
increase participation of all stakeholders would be to implement a Family and Community Liaison. The primary function of this
position would be to serve as conduit for the recruitment of parents and community members to participate in a newly formed PTO.
Input and guidance will be collected during parent planning meetings, online surveys and events. The Family and Community Liaison
will complete home visits and offer parent resources via a resource room and will be shaped using direct feedback and input
collected during planning meetings. This position would also coordinate efforts with DHHS, who is stationed full time at the middle
and high school buildings, to create supplemental groups, classes and trainings according to determined need. Parent involvement in
the home leads to higher achievement, better school attendance, stronger homework skills, and a greater likelihood of graduating
high school.

Engaging Stakeholders
o Performance management progress related to the SIG and DTN work will be shared at staff meetings and board meetings as
a standing agenda item.
Community and family stakeholders will receive progress reports at SIG related community events.
e Information will also be available upon request.

Engaging Family and Community in Implementation

e The Superintendent will provide for a comprehensive plan to engage parents, families, and community members in a
partnership in support of each student's academic achievement, the District's continuous improvement, and individual
school improvement plans.

o The plan will be distributed to all parents and students through publication in the Student Handbook or other suitable
means.

e The plan will provide for annual evaluation, with the involvement of parents and families, of the plan's effectiveness and
identification of barriers to participation by parents and families.

e Evaluation findings will be used in the annual review of the Parent and Family Involvement policy and to improve the
effectiveness of the District plan.



http:Planbook.com

- 4. Resource Profile

4a. The Vassar Public Schools will continue to align resources (i.e., local, state, federal, and other) in order to ensure implementation
fidelity and effectiveness of our educational program. Input is sought from a variety of stakeholders (i.e., district, building, family,
and community) for the planning and implementation of programs. VPS has already planned the use of 31A funds to support the
work required as a part of the eleventh grade college readiness expectations . The high school is now a targeted Title | building and is
offering after school tutoring in math and ELA. Title 6 and 31A funded additional priority school materials such as whiteboards,

monitors and mounted projectors.

Current Instructional Practice

Funding Source

SIG alignment

After school tutoring in math /ELA

Title | and General Fund

Extended learning

Priority School Materials

Title 6, 31A, RAG

Priority Requirement

Eleventh Grade College/Career

31A and General Fund

Priority Requirement

District Turnaround Network

RAG

M1i Excel research




See Attachment H and Attachment J

4b. The MDE requires the district to have three SIG- funded positions working at the building level as a condition of receiving the
grant. These positions are:

SIG Coordinator: The position will be jointly funded between two buildings both applying for SIG. Central Elementary is applying for
the Early Learning Intervention Model and Vassar High School for the Whole School Reform Model. This will be a contracted service
of .5 SIG-Funded at each previously mentioned site. This individual will work with building principals, the District Turnaround
Network (DTN), and teacher leaders to support and oversee all aspects of reform plan implementation and monitoring. This
coordinator will work with principals and district administration to ensure adherence to SIG requirements and guidance for
implementation of the reform models, budget management and oversight, and accountability for effectiveness of programming.
There will also be a close partnership with the external providers through communication, coordination, and support of the
implementation of each model.

Data Coach: The Data Coach will be a contracted service at the equivalent of a .5 SIG-Funded FTE at Central Elementary and .5 SIG-
Funded FTE at Vassar High School. This individual will work with building principal, the DTN, and teacher leaders planning and
conducting staff development activities that focus on the use of data and assessments to enhance learning and collaborative
instructional planning. The data coach will work closely with each reform model provider to align the use of student data in the
classroom for guiding instructional practice. The data coach will hold weekly morning meetings with each department in the high
school to go over data. This coach will train staff on the problem solving protocol within the District as well as maintain fidelity with
walkthroughs and support for staff members.

Family & Community Liaison: The Liaison will be a contracted service at the equivalent of a .5 SIG-Funded FTE at Central and .5
SiG-Funded FTE at Vassar High School. The primary functions for this position are listed below:
e  Assist in recruiting parents as volunteers within the school for purpose of increasing parent participation, community
involvement, and student achievement
e Assist office in monitoring attendance by calling for absence clarification
Collaborate with school staff in developing programs and classes to meet the needs of parents and students
e Organizes family meetings and educational classes for program participants (ex: parenting skills, volunteer training, health
education, child growth and development)
e Participate in workshops, meetings, community events, etc. for the purpose of receiving and/or presenting information
e  Prepare written/online materials related to information, activities, classes to share with parents and community members
e Provide report data documenting program participation and activities to meet program, district, state or federal
requirements
e Assist in coordinating with community leaders and organizations for the purpose of building resources and expanding
program capabilities to assist families
e Respond to inquires from a variety of internal and external sources (ex: Parents, students, teachers, staff, outside agencies,
etc) for the purpose of providing information and/or direction as may be required
e Incentives and transportation funds for motivation and accessibility to events

10



See Attachment C

4d. Learning opportunities are created when staff is afforded the time, space, structure and opportunity to do so (Hawley & Valli,
1999). Monthly formal professional learning requirements for staff focuses on three main processes: collaboration in the Teacher
Collaboration Center (TCC), participation in district-wide professional development, and involvement in building-level professional
development. There are also regularly-scheduled contractual professional development opportunities, curriculum development days
by content area, instructional coaches, and summer professional development via the Summer Institute. Topics and learning goals of
the formal professional development are driven by: data, need analysis, best practices and staff feedback. In months where the
minimum of 8 hours of formal professional development falls short, the time is supplemented by informal professional development
or by administration required after-school meetings following contractual agreements. Attendance and satisfactory participation for
each teacher in TCC will be paid at a rate of $24.99 x 1.3345 per hour.

Since teachers benefit from multiple opportunities to learn and learn best when self-directed, informal professional development will
continue to be ongoing and flexible in nature as teachers form professional learning communities/critical friends groups and/or
independently research and collaborate outside of the formal learning requirements stated above. (A few examples include, but are
not limited to teachers: conferring with colleagues on strategies to meet the needs of specific students or classes, researching new
techniques and/or enrolling in classes, examining student work to fine-tune/update lessons or developing assessments based on
analysis of test results and advice from feedback from the professional learning community analysis on common assessments).
Topics of informal professional development focus on the idea that adults learn best when they are: self-directed, building new
knowledge upon pre-existing knowledge; aware of the relevance and personal significance of what they are learning; or
self-reflective in nature thus grounding theoretical knowledge in actual events {Bransford, Brown, & Cocking, 2000; Knowles, Holton,
& Swanson, 1998).

In order to assist in creating a professional learning culture, administration will: free up time for teachers to best benefit from their
learning; eliminate excessive paperwork and/or non-instructional duties for teachers; coordinate teachers’ schedules;
communicate/clarify goals, outcomes and priorities; develop norms and protocol for collaboration in professional learning
communities; assist in collection of valid performance measures. Continuing with creating a professional learning culture, a data
coach will implement data dialogues will take place every Wednesday morning before school for an hour. Each content area (Math,
ELA, Science, and Social Studies) will meet from 7 to 8 a.m., one Wednesday a month, with the data coach, to review and refine
existing student data. This meeting will be used to examine individual student progress and overall subject level success. Staff will
also use this time to determine whether instructional interventions are proving to be successful.

Job-embedded professional development (JEPD) is grounded in daily practice and is designed to enhance teachers’ content-specific
instructional practices with the intent of improving student learning (Darling-Hammond & MclLaughlin, 1995; Hirsh, 2009). Itis
primarily school- or classroom-based and is integrated into the workday, consisting of teachers assessing and finding solutions for
authentic and immediate problems of practice as part of a cycle of continuous improvement {Hawley & Valli, 1999; National Staff
Development Council, 2010). JEPD is a shared, ongoing process that makes a direct connection between learning and application in
daily practice, thereby requiring active teacher involvement in cooperative, inquiry-based work (Hawley & Valli, 1999). High-quality
JEPD is also aligned with state standards for student academic achievement and any related local educational agency and school
improvement goals (Hirsh, 2009).

Primary sources appear as cited in_http://files.eric.ed.gov/fulltext/ED520830.pdf. Please see attachment C chart overview of monthly
professional learning for the first year of SIG and time allotted for monthly professional learning.
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5. External Service Provider Selection

ESP Vetting and Selection in Relations to the Chosen Whole School Model (See Attachment H and Attachment I}

Key external providers were researched, identified, and vetted for the purpose of providing needed educational services to match the
identified model and targeted interventions. Two key areas where ESP would be needed were identified by the leadership and SIG
teams. The first area was ESP coaches and consultants needed for the building and implementation of systems. The second area was
the use of ESP for specific programming as identified within the ‘umbrella’ of a specific intervention/program need.

1). ESP/Consultants: For the use of building systems, processes and the implementation and sustaining of those systems within the

model:

I. Institute for Student Achievement (ISA Staff): ISA has a proven track record for working with schools to target students who are
traditionally underserved and underperforming. Their model is evidenced and inquiry based standing on the foundation of
seven principles of college prep, extended day, continuous professional development, distributive counseling, teacher teams,
parent involvement and continuous improvement. The ISA works within a district’s location to provide services, research and
expertise. ISA’s foundational work matches our need in working with our identified subgroups of special education and students
of low socioeconomic status. The seven principles directly align to what was established in our focus and priority school plans
thus integrating and enhancing the work we have already begun in teacher collaboration, literacy, mathematics, mentoring and
inquiry, and within our AdvancEd accreditation model. The ISA is a registered ESP provider with the State of Michigan.

Il.  Curriculum Connections, LLC (Elaine Makas, Ph.D., Consultant): Dr. Makas has a proven track record working with Vassar Public
Schools and over 20 other schools/districts within the State of Michigan. Curriculum Connections, LLC is a registered SIG
provider with the State of Michigan. Dr. Makas is also registered as an ABCS coach for school reform, completing the training
that was a collaborative effort between the Michigan Department of Education and Michigan State University. Her skills and
expertise is demonstrated by a rise in standardized achievement scores within all districts for which she has consulted. Dr. Makas
has also been involved in accreditation processes and extensive program development and implementation at the secondary and
university levels especially in the areas of building curriculum systems and implementing research-based strategies within a
systemic model. Dr. Makas has taught, and continues to teach, educational leadership within a shared leadership philosophy for
Oakland University, University of Michigan Flint and Saginaw Valley State University at the graduate level. Her published
research is in the area of sustaining curriculum and other district systems. Dr. Makas’ work specifically aligns to the targeted
need of building and sustaining systems, creating teacher collaboration and closing subgroup achievement gaps.

lll. Saginaw Valley State University Math and Science Center (Jonathan Gould, Ph.D., Consultant): Dr. Gould is extensively involved
in the development and implementation of the SVSU Math and Science Center which services schools in the Mid-Michigan
tri-county area. Dr. Gould also serves as the chair of the SVSU Department of Education. Dr. Gould’s expertise is in the area of
cooperative and hands-on learning and depth of knowledge within instruction and assessment. Dr. Gould works with teachers in
the classrooms to demonstrate and coach in student-centered learning research-based strategies and continuous assessment.

IV. Institute for Excellence in Education: The Institute for Excellence in Education (IEE) will work collaboratively with ISA to support
their model of whole school reform. Services provided will include standards-based professional learning opportunities,
job-embedded coaching and the Focused Instruction Model (FIM) in both math and ELA.

2). ESP/Programming: For the use in specific activities designed within the umbrella of an intervention or targeted need.

I. Teacher Summer Institute (reinforcement of classroom instructional strategies for identified sub-groups). A teacher summer
institute is held annually during the first two days of summer. The Institute is designed to reinforce classroom teaching
strategies in the identified targeted areas. The Teacher Summer Institute uses professors and experts in each content or sub
group field to work with small teams of teachers. In the past the following colleges and universities have participated:
University of Michigan, Alma College, and Saginaw Valley State University.

Il. Capturing Kids Hearts (trust and relationship building). Capturing Kids’ Hearts is a research-based immersive, participatory
experience. Teachers, staff, and administrators learn and practice skills they will use and model in their classrooms, schools,
and districts that include how to build meaningful relationships, how to create safe, effective learning environments, how to
use social contracts with students and techniques for dealing with conflict, negative behavior and disrespect issues. In
connection to our trust building and student engagement strategies and interventions, the program Capturing Kids Hearts
will be used as the foundation to springboard the model’s work with all stakeholders in the area of trust, relationship building
and student academic and social success.

Selection Process: Staff Consensus

The above external providers were chosen over a three phase process. The initial phase was a mandatory staff meeting with the
building principal to discuss the possibility of a Schoo! Improvement Grant (SIG). The second meeting was held in the high school
with various teacher leaders from Vassar Central Elementary, Vassar Middle Schoo! and Vassar High School. The team discussed the
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hurdles that remained for the district and any existing staff apprehensions or questions regarding both the SIG and the Whole School
Reform Model. As a group we discussed the process of a SIG and how it would relate to each building. The ISD superintendent
attended and we were able to have a conversation in regards to what other districts in the county are doing in regards to staff
coaching and external providers. For additional information a phone conference was held with ISA. The third meeting held was for all
staff to discuss SIG and ESP’s. Again, at this meeting, teachers and stakeholders were given the opportunity to speak freely and voice
concerns. At the end of this staff meeting an invitation to collaborate in writing the SIG was openly given by the superintendent thus
emerging a large and well-represented group of stakeholders who then became the SIG team.

Monitoring and Evaluation:
Two evaluation processes will be put in place:
1) External Service Providers for Systems/Model/Interventions:
a. Stakeholder feedback: any and all stakeholders that are involved with any ESP will be asked to complete an annual
survey.
b. Leadership team feedback: the district/building leadership team will do a formal evaluation of the ESP that includes
data, stakeholder perception and adherence to model/system needs.
c. Data analysis: student achievement and other identified data will be used within the ESP evaluation.
2) External Service Providers for Programming:
a.  All participants will sign-in to each provided program.
b. Title lIA participant surveys will be used for evaluation.

hitp://www2.ed.gov/programs/sif/sigevidencebased/index.html
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. Increased Learning Time

Extensive changes have already been made to increase the amount of student to teacher contact time during the school day as well
as the addition of more days to better meet the needs of our student’s education. We have negotiated with our local union for an
increase in student to teacher contact time through the addition of our 30 minute per day mentoring program. Additionally, the
union has already reached an agreement to move from 176 student days to 180 student days. These negotiations have led to an
increase of over 112 hours of additional instruction time for our students.

It is the overall goal of the mentoring program to increase learning time and to focus mainly on student engagement. The mentoring
program is designed to ensure students and parents are up to date on their student’s education through goal setting and progress
reporting. In addition, the mentoring program will incorporate engagement pieces such as clubs, life skills, team building and study
skills development. It is anticipated that in addition to these focuses that the student/teacher relationship will also be fostered within
the program, creating an additional support person for each student. Research-based skills and strategies will be provided to the
teaching staff within the Teacher Collaboration Center. The focus of the mentoring program will be on identification and intervention
with the bottom 30%, thus providing extra services to address student's education in this demographic.

The school day and year is also extended for students who need to recover credit. Credit recovery is structured in three academic
terms as a means for students to retake a course in which he/she previously failed in order to earn that credit toward graduation. Our
current program provides a blended learning structure with a teacher and online content via Edgenuity/e2020 with core courses and
limited electives aligned to state standards. Students pay a fee for this opportunity and only earn credit upon mastery of the course
content and pass the final exam in the presence of the teacher. (Mastery thresholds are set at 70% for regular education students
and 60% for special education students.) During the school year there are two terms that allow students a flexible schedule to work
during school breaks, after school, on weekends, at home on their own, at night in school computer labs; however, they must meet
at least once a week at a regularly scheduled session with the teacher. The third term, termed summer school, provides a teacher
daily and requires attendance daily. Students must meet with the counselor for academic guidance in order to be registered for credit
recovery. The teacher and counselor will be paid at a rate of $24.99 x 1.3345 (for tax/deductions) per hour for the time/work that is
in addition to the regular school day.
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7. Timeline

Please reference Attachment D for a detailed timeline for full implementation in years 1-3. See attachment |

To sustain the efforts of years 1-3, as outlined in Attachment D, Vassar High School will follow the five step process of sustainability
as outlined below.

Sustainability Step #1 A Capacity Building Program through Education of Sustainability Theory/Practice (addresses system’s

dynamism and foundational trust):

Sustainability Knowledge with Individualized Foundation: A minimum of two sessions will be provided on the understanding
and practice of sustainability theory and what are our unique and specific interwoven sets of intervention processes. These
sessions, through an external specialist, will be presented to the leadership team, Teacher Collaboration Center participants
(includes all high school teachers) and the district school improvement team (thus covering all stakeholders).

Trust Building: A set of trust building activities will be conducted by an external provider throughout the first two years of
the grant in order to bridge any breakdowns that occurred due to the stress of being labeled a priority school and to offset
the many changes (positive and negative) that have taken place due that identification.

Establishment of Communication Protocols: An established set of K-12 communication protocols based on the MDE
Blueprint for Turnaround will be established and communicated to all stakeholders.

Sustainability Step #2: Maintaining communication protocols (addresses foundation of trust)

Communication protocols will be shared through various media avenues.

Monthly staff meetings will be held at all levels.

Weekly administration meetings will be held at Central office.

Weekly email updates will be sent to all staff every Friday by leadership designee.

Weekly updates will be posted to Skyward for student and parent updates by the principal.

Communication will be maintained through district processes: quarterly school improvement meetings and monthly
curriculum council and academic content committee meetings.

Department chairs will meet monthly with administration and academic/system coaches.

Trust building activities will be addressed after the first two years of the process as determined by central office and the
district school improvement team.

Sustainability Step #3: Securing teacher/leader capacity and freedom of practice (addresses system’s relatedness and creativity)

The Teacher Collaboration Center (TCC) will be the hub of securing and maintaining teacher and shared leadership practices for
the model. Meeting weekly for one hour, each teacher team will collaborate together to learn about, integrate, implement and
evaluate the specific intervention strategies designed for student success and to address sub-group gaps. This process will enable
teachers to learn interventions, be supported by coaching and have the creativity/freedom to implement these strategies into
their own content and classroom to best meet the needs of their students. This will help to sustain the system by building in the
ability for practitioners to re-energize, re-create and renew intervention practices — keeping movement within the place where
interventions happen — within the classroom and between teachers and students. The collaboration process will be extended
and coordinated with school/district professional development, staff meetings and school improvement goals. Key intervention
areas to be sustained in this step are:

e Academic: Reading/inquiry classroom strategies, math achievement, college/career readiness and continuous use of
data for instruction. ’
e Non-academic Support: Mentoring (student academic monitoring and relationships/connections to school).

Sustainability Step #4: Systematized use of data (address system’s hieratical needs)

The establishment of a data warehousing process and site within the district.

Annually scheduled evaluation and presentation of data for achievement and gap analysis (demographics and summative
assessment:; SAT/M-Step or current state assessment program).

The continuous evaluation of data to inform instruction (NWEA, common assessments, specific intervention data on
strategies and mentoring through the TCC and other district venues)

Quarterly student engagement (ELEOT tool and mentoring feedback)

Sustainability Step #5: Established and maintained continuous improvement practices (address system’s fragility and feedback

loop)

The continuous improvement practices and processes will be fulfilled by the district/school’s AdvancEd Accreditation processes.
Being an AdvancEd accredited district, the school is on a continuous cycle of improvement through the AdvancEd external
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process which includes external reviews, annual reports, building and district self-assessment reports, school improvement plan
alignment, stakeholders surveys and the current external review identified processes for the two-year report. In addition the
district/school submits an annual school improvement plan. To enhance the continuous improvement process with all
stakeholders, the district/school will use the AdvancEd accreditation parent and community survey annually.

As a Priority School, Vassar High School has developed a comprehensive Transformation Plan based on data from several sources.
Vassar High School uses state testing data, NWEA, failure rate, and teacher referral to create a system of support, encouragement,
and accountability for students in order to meet academic expectations. The formative assessment process will be centered on the
NWEA testing process, which is a national criterion referenced test. The students, grades 6-12, will be tested twice a year. The
testing will be administered at the end of marking period one and marking period three. By using our data to determine causation
for academic gaps in our student achievement, we support our instructional strategies to align and improve core instruction. We
have increased our instructional time by approximately 40 minutes per day, with an additional four days added on to the school
year. We have implemented a process to protect instructional time by scheduling many cross-curricular and extracurricular
activities during non-instructional time. We have implemented an inclusion/co-teaching model for better use of inclusion classroom
time. We provide drop-out remediation through Seat Time Waivers, We have implemented universal screening in reading, writing
and math with intervention classes for students in all grades who test significantly below grade level in core proficiencies. Reading
enhancement, algebra | intervention, and geometry intervention courses are currently offered with data aiding in the determination
of other needed remediation courses. A multi-tiered student learning response system will be developed using data from MEAP,
NWEA, Common Assessments, credits earned, and GPA. This data will provide a systematic program for categorizing student
assessment data, identifying patterns, linking areas of need to validated interventions, then enacting the interventions with fidelity,
progress monitoring and either adjusting the intervention plan or reclassifying the student based on growth. Areas of consistent
weakness trigger investigation into potential shortcomings in curriculum and courses. Interventions that are not producing intended
outcomes are revised or restructured.
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8. Annual Goals
8a. Please reference Attachment E, see Attachment K

8b. Vassar will continue to utilize all available student data to identify student needs and implement interventions to promote
student growth. Through our Teacher Collaboration Center (TCC), we will provide all staff with the opportunity to have data dialogues
about each subject area where students were tested. Remediation classes will be utilized to assist the identified students in
improving the areas indicated by benchmark data for MSTEP, NWEA, PSAT and SAT.

Vassar High School adapted the eleot program, offered by AdvancED, as a way to evaluate student engagement levels in the
classrooms. This tool was chosen because it was evident students were not engaging in their classes. The data collected from the
tool can be disaggregated to look for the specific areas within student engagement where students are showing low levels. Time in
TCC will be used to look at that data and then collaborate to find strategies to raise student engagement levels.

Data dialogues will be continuous and ongoing through the use of our weekly TCC meetings and at least three times per year in our
social studies, science, English and math departmental meetings. Additional analysis will be done whenever new scores become
available from standardized testing. After data has been compiled for each of these tests, it will be shared and analyzed in the next
TCC meeting.

In order to ensure the continuous use of student data to meet individual needs, Vassar Public Schools will be adopting the Problem
Solving Protocol. On October 7, 2016, staff will be trained in Installing a Blueprint for Rapid School Turn-around, and will install
Wellman and Lipton’s Collaborative Learning Cycle.

Along with the Wellman and Lipton’s Collaborative Learning Cycle protocol, Vassar High School wili also continue to utilize all
available student data (M-STEP, NWEA, PSAT, SAT, & common assessments) to identify student needs and implement interventions to
promote student growth. Data dialogues will take place every Wednesday morning before school for an hour. Each content area
{Math, ELA, Science, and Social Studies) will meet from 7 to 8 a.m., one Wednesday a month, with the data coach, to review and
refine existing student data. This meeting will be used to examine individual student progress and overall subject leve! success. Staff
will also use this time to determine whether instructional interventions are proving to be successful.

In addition, student data will be used as a basis for guiding differentiated instruction and will be discussed and shared across content
areas through our Teacher Collaboration Center (TCC) one time a month. This will provide all staff with the opportunity to have data
dialogues across content and subject areas where students are struggling. Remediation classes will be utilized to assist the identified
students in improving in the areas indicated by benchmark standards on M-STEP, NWEA, PSAT and SAT. Using student’s benchmark
data in each remediation class will ensure teachers are using strategies, interventions, and instructional programs that are
research-based, developmentally appropriate, and are aligned with our common core state standards to increase student’s
understanding of specific data supported topics of need.
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9. Sustaining Reforms

A. Capacity Building and Involvement in the Sustainability Plan Design and Stakeholders (across leadership and staff): First
and foremost it is imperative for capacity building to begin with the understanding of all stakeholders on what sustainability
is and how it works. Sustainability is defined in this setting as a relationship between the dynamic, cultural, economic and
biophysical systems housed within the school or district (Makas, 2010, lverson & Cornett, 1994).

The key components for sustaining a system is the ability for the system to live in balance and have the capability to reproduce or
reinvent itself cradled in a foundation of trust (Makas, 2010). Educational systems foliow an educational biome that is representative
of biomes in a natural world setting. Programs of sustainability must include Dynamism (set of processes in place — interventions and
support processes), Relatedness {how the processes relate to one another), Hierarchy (which processes or interventions weigh
heavier on system sustainability and success), Creativity (freedom to create energy flow), and Differential Fragility (how much change
can the system successfully absorb) (Norton, 1992).

Stakeholders are defined and identified by the membership guidelines for Michigan’s school improvement process. All stakeholders
that were present at the initial design of the transformation priority plan: central office and building administrators, teachers
Including a representative from the feeder elementary and middle schools), curriculum and technology personnel, board of
education, union and parent representations. The below sustainability was developed from the initial work of this group and
presented to the team.

Sustainability Step #1 A Capacity Building Program through Education of Sustainability Theory/Practice (addresses system’s

dynamism and foundational trust):

e  Sustainability Knowledge with Individualized Foundation: A minimum of two sessions will be provided on the understanding
and practice of sustainability theory and what are our unique and specific interwoven sets of intervention processes. These
sessions, through an external specialist, will be presented to the leadership team, Teacher Collaboration Center participants
(includes all high school teachers) and the district school improvement team (thus covering all stakeholders).

e  Trust Building: A set of trust building activities will be conducted by an external provider throughout the first two years of
the grant in order to bridge any breakdowns that occurred due to the stress of being labeled a priority school and to offset
the many changes (positive and negative) that have taken place due that identification.

e Establishment of Communication Protocols: An established set of K-12 communication protocols based on the MDE
Blueprint for Turnaround will be established and communicated to all stakeholders.

B. Sustaining Selected Interventions:

Sustainability Step #2: Maintaining communication protocols (addresses foundation of trust)

Communication protocols will be shared through various media avenues.

Monthly staff meetings will be held at all levels.

Weekly administration meetings will be held at Central office.

Weekly email updates will be sent to all staff every Friday by leadership designee.

Weekly updates will be posted to Skyward for student and parent updates by the principal.

Communication will be maintained through district processes: quarterly school improvement meetings and monthly

curriculum council and academic content committee meetings.

Department chairs will meet monthly with administration and academic/system coaches.

e Trust building activities will be addressed after the first two years of the process as determined by centrai office and the
district school improvement team.

Sustainability Step #3: Securing teacher/leader capacity and freedom of practice (addresses system’s relatedness and
creativity)

The Teacher Collaboration Center (TCC) will be the hub of securing and maintaining teacher and shared leadership practices for
the model. Meeting weekly for one hour, each teacher team will collaborate together to learn about, integrate, implement and
evaluate the specific intervention strategies designed for student success and to address sub-group gaps. This process will enable
teachers to learn interventions, be supported by coaching and have the creativity/freedom to implement these strategies into
their own content and classroom to best meet the needs of their students. This will help to sustain the system by building in the
ability for practitioners to re-energize, re-create and renew intervention practices — keeping movement within the place where
interventions happen — within the classroom and between teachers and students, The collaboration process will be extended
and coordinated with school/district professional development, staff meetings and school improvement goals, Key intervention
areas to be sustained in this step are:
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e Academic: Reading/inquiry classroom strategies, math achievement, college/career readiness and continuous use of
data for instruction.
e Non-academic Support: Mentoring (student academic monitoring and relationships/connections to school).

Sustainability Step #4: Systematized use of data (address system’s hieratical needs)

The establishment of a data warehousing process and site within the district.

Annually scheduled evaluation and presentation of data for achievement and gap analysis (demographics and summative
assessment: SAT/M-Step or current state assessment program).

The continuous evaluation of data to inform instruction (NWEA, common assessments, specific intervention data on
strategies and mentoring through the TCC and other district venues)

Quarterly student engagement (ELEOT tool and mentoring feedback)

Sustainability Step #5: Established and maintained continuous improvement practices (address system’s fragility and

feedback loop)

The continuous improvement practices and processes will be fulfilled by the district/school’s AdvancEd Accreditation processes.
Being an AdvancEd accredited district, the school is on a continuous cycle of improvement through the AdvancEd external
process which includes external reviews, annual reports, building and district self-assessment reports, school improvement plan
alignment, stakeholders surveys and the current external review identified processes for the two-year report. In addition the
district/school submits an annual school improvement plan. To enhance the continuous improvement process with all
stakeholders, the district/school will use the AdvancEd accreditation parent and community survey annually.

C. Sustainment Commitment after SIG: Since sustainability is actually an integrated part of the system processes that have been
established during the SIG grant period, there is no need to change the above described practices. By the time the SIG Cohort has
ended, communication protocols, teacher capacity, systemized use of data and continuous improvement through the AdvanceD
accreditation cycle will have established institutional practices embedded in the culture and ‘way of doing business’ in the
school/district. If the system needs additional sustainability at the ending of the SIG grant it would demonstrate a breakdown in the
differential fragility of the system along the way. This demonstrates how important it is that the above established processes should
be adhered to throughout the grant process thus securing the best guarantee possible for sustainment with or without an external
source of any kind. In other words, the commitment to sustain the model after the ending of the SIG cycle is in the school/district
maintaining of the above five sustainability steps.
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10.Budget Narrative and Preliminary Budget Overview
Please reference Attachment F.2 , Attachment J and Attachment M

10a. SIG Coordinator: The SIG Coordinator position will be jointly funded between two buildings at Central Elementary for the Early
Learning Intervention Model (and applying for a SIG) and Vassar High Schoo! for the Whole School Reform Model (and applying for a
SIG). This will be a contracted service of .5 SIG-Funded FTE at each site. This individual will work with building principals, the District
Turnaround Network (DTN) coordinator, and teacher leaders to support and oversee all aspects of reform plan implementation and
monitoring. This coordinator will work with principals and district administration to ensure adherence to SIG requirements and
guidance for implementation of the reform models, budget management and oversight, and accountability for effectiveness of
programming. There will also be a close partnership with the external providers through communication, coordination, and support
of the implementation of each model.

Data Coach: The Data Coach will be a contracted service at the equivalent of a .5 SIG-Funded FTE at Central Elementary and .5 SIG-
Funded FTE at Vassar High School. This individual will work with building principal, the DTN, and teacher leaders planning and
conducting staff development activities that focus on the use of data and assessments to enhance learning and collaborative
instructional planning. The data coach will work closely with each reform model provider to align the use of student data in the
classroom for guiding instructional practice. The data coach will meet with grade level teams and provide a structure for continuous
data discussions. This coach will train staff on the problem solving protocol within the District as well as maintain fidelity with
walkthroughs and support for staff members.

Family & Community Liaison: The Liaison will be a contracted service at the equivalent of a .5 SIG-Funded FTE at Central and .5
SIG-Funded FTE at Vassar High School. The primary functions for this position are listed below:

e  Assist in recruiting parents as volunteers within the school for purpose of increasing parent participation, community
involvement, and student achievement.

®  Assist office in monitoring attendance by calling for absence clarification.

Collaborate with school staff, in developing programs and classes to meet the needs of parents and students.

e Organizes family meetings and educational classes for program participants (ex: parenting skills, volunteer training, health
education, child growth and development).

Participate in workshops, meetings, community events, etc. for the purpose of receiving and/or presenting information.

e Prepare written/online materials related to information, activities, classes to share with parents and community members
Provide report data documenting program participation and activities to meet program, district, state or federal
requirements

e  Assist in coordinating with community leaders and organizations for the purpose of building resources and expanding
program capabilities to assist families

¢ Respond to inquires from a variety of internal and external sources (ex: Parents, students, teachers, staff, outside agencies,
etc) for the purpose of providing information and/or direction as may be required

Additional Coaching: Contracted services $60,000 for leadership coaching for principal and $6500 for mathematics focus coaching.

Instructional Technology: See Attachment H and Attachment L

Chromebook carts: Dell Chromebook 11-3120 with Google Chrome Management License and Go Guardian License along with 4 year
onsite warranty, AverCharge C36i cart for the chromebooks.

Professional development for instructional technology each year.

IXL software for supplementing the Math and ELA curriculum for 600 students = $7,200 each year. We are integrating the use of the
IXL online curriculum for math and reading. Eight Google Chrome book carts (totaling 288 individual devices) will be purchased each
year (years 1-3) to be used for BaseCamp intervention periods. This will provide Central Elementary with 1 to 1 mobile {earning
devices for educational learning and collaboration across curriculum and grade levels. The IXL curriculum is aligned to state
standards, tracks student progress and assesses students utilizing various question techniques. An incentive program is embedded to
motivate student achievement. Staff will be trained and supported in integrating instructional technology into their delivery model.

Online library to supplement our reading program for HS. The online library at Vassar Public Schools will encourage students and
families to read and helps students maintain reading skills, as well as the skills required to read online for state mandated testing.

Year 1 = $4,100; Year 2 = $2,560; Year 3 = $1,025; Year 4 = $1,025 for sustainability; Year 5 = $1,025 for sustainability
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10.b
Please reference Attachment C.1, Attachment J and Attachment M

Vassar high school is choosing to implement Option B, full implementation for years 1-3 and sustainability for years 4-5. Technology,
material, supplies, and some professional development will not be purchased in years 4-5. The general fund will take over
responsibility of some professional development and teacher collaboration stipends. Within the detailed budget we addressed full
implementation (years 1-3) and reform sustainability (years 4-5). The district budget details all the costs for each service, initiative,
supply, provider and improvement for both buildings. Each building has a separate budget that details the individual costs. The
district business manager worked closely with the SIG team and superintendent to ensure we stayed within the budgetary guidelines
and all calculations are accurate.

The SIG coordinator, data coach, and family/community liaison will work with building principals, the District Turnaround Network
(DTN}, and teacher leaders to support and oversee all aspects of reform plan implementation and monitoring. Those serving in these
roles will work with principals and district administration to ensure adherence to SIG requirements and guidance for implementation
of the reform models, budget management and oversight, and accountability for effectiveness of programming. Additionally the
district will contract with external service providers for several needs written in the grant. The district in partnership with the
providers has developed a protocol for monitoring. It is described below.

10.c
Please reference Attachment C.1 and Attachment M

We have assembled budgets for the complete five years of the grant. Alignment with proposed staffing, professional learning plans,
and interventions can be found in this detailed attachment. Year 1, 2, and 3 do not exceed $750,000 annually and years 4 and 5 do
not exceed $500,000.
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Attachments

Attachment A: Baseline Data (to be uploaded as a separate Excel file into MEGS+)
Attachment B: Intervention Model

Attachment C: Professional Development Calendar

Attachment D: SIG Timeline

Attachment E: Annual Goals

Attachment F.2; Budget Narrative

Attachment G: Assurances and Certifications

Attachment H: Student Achievement Data

Attachment I: Whole School Reform Mode] (1SA)

Attachment J: MI EXCEL Blueprint (District Turnaround Network)
Attachment K: Problem Solving Protocol

Attachment L: Instructional Technology

Attachment M:Detailed Budgets
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Attachment A: Baseline Data Collection

The SIG baseline data collection is to be uploaded into MEGS+ as a separate Excel document. Do not insert here.
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Attachment B: Intervention Model

Vassar High School will partner with the Institute for Student Achievement (ISA), an evidence based, whole school reform model that
meets the What Works Clearing House standards and the SIG definition of a Whole School Reform Model Developer according to the
Evaluation Studies on the website http://www.studentachievement.org/results/research. ISA’s model has been approved for use in
School Improvement Grants (SIG) as an evidence-based Whole School Reform model. In choosing ISA, Vassar High School looked at
their previous Priority school implementation plan to assess which Whole School Model best fit their school. To determine the
impact of ISA on student achievement, we interviewed the company, met with representatives, and assessed their ability to serve
our population of low socioeconomic status and high special education population. We found that ISA has a significant positive
impact on student achievement with no significant negative outcomes.

The evidence supporting ISA’s success is based on studies of samples similar to Vassar’s population. ISA students faced several
disadvantages, including low socioeconomic status and poor prior achievement, over 70% of the students are free/reduced lunch
eligible and over 60% enter 9th grade with significant deficits in math and literacy. However, despite these hurdles, students in ISA
high schools have better attendance rates, accumulation of more academic credits, are less likely to drop out, and are more likely to
graduate from high school within 4 years than their comparison peers.

ISA’s whole-school reform model is grounded in 7 research based principles that are designed to help under-performing schools
graduate all students ready for college and careers. The 7 principles serve as a framework to transform a school’s organizational and
educational practices to a personalized and rigorous educational program that embodies the values and goals of the school
community and produces a college-going culture. The 7 research based principles are:

1. Acollege preparatory instructional program to provide all students with rigorous inquiry based curriculum and instruction
aligned with the Common Core State Standards and which embeds content and numeric literacy in the content areas.

2. An extended school day and year to provide additional opportunities for student enrichment and remediation.

3. Adedicated team of teachers and counselors that provides a consistent support network and safety net throughout the
student’s 4 years of high school.

4. Distributed counseling in which all faculty take responsibility for students’ academic, social, and emotional development and
produce trusting and caring relationships with students that can be leverage to increase students’ achievement.

5. Continuous professional development to establish a collaborative and professional learning community in which teachers,
counselors, and school leaders participate in job-embedded coaching and other forms of professional development
opportunities, including ISA Summer and Winter Institutes.

6. Parental involvement and engagement in their child’s education.

7. Continuous organizational improvement through the use of multiple forms of data to monitor program implementation and
student progress and performance outcomes.

The goal at Vassar High School is for all students grades 9 — 12 to receive the benefits of the creation of an ISA college
readiness/inquiry curriculum in all subjects. The development and implementation of such curriculum is dependent upon ISA
coaching of both the school leadership and teaching staff. Student receptivity and growth of responsiveness to ISA college curriculum
is dependent on the continued development of mentoring, teacher advocacy for students, student advocacy for themselves, and
direct communication from school to home.

At Vassar there is a strong alignment to the ISA strategies for fostering family and community engagement. The school has developed
contacts with community organizations that support student success. Community organizations also support the 12th grade Senior
Exit Project, serving as panel members and mentors. As part of his work advocating for students, the guidance counselor created a
career exploration programs for all grades. In response to support school/home connections the school has designated a point
person through the Department of Health and Human Services to implement the Pathways to Potential program in the high school as
a way to monitor advisor calls to advisee homes to inform parents of attendance, progress, social or emotional issues.

Vassar will commit to ISA’s principles and a good faith effort in setting up the structures and personnel to ensure continued successful
work. ISA looks forward to continuing our work with the students, staff, faculty, and leadership at Vassar High School in the years to
come.
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Attachment C: Professional Development Calendar

Vassar High School Monthly Professional Learning Overview: First Year of SIG

Date Time Participants Topic(s) $ Amount a%?:;/
July 28, 2015 8-4 Teachers/A dministrators Blueprint for Turnaround $ TISD 14
July 29, 2015 8-4 Teachers/Administrators Blueprint for Turnaround $ TISD

August 30, . Capturing Kids Hearts: .
2016 8-3:30 All Staff Building Relationships Title 11 1
August 31, . Capturing Kids Hearts: .
2016 8-3:30 All Staff Building Relationships Title I1
All teachers by grade Job-Embedded Coaching Ci‘qi‘:;&""y”;gf |
September- Ongoing & level or content area led in Professional Learning rehine
12 days job-embedded by academic coach, Communities-Math, Data, $16,000/
leadership coach-IEE Literacy & Leadership /month
September 1 Capturing Kids Hearts:
P ’ 8-11:30 Teachers Building Relationships Title I
2016 .
(Lesson Planning)
September 6 1-3:30 Teachers Student Mentoring -
Program
Curriculum
implementation, inquiry $24.99 x 14 hours
September 8, Preparation Teachers led by & project-based learning, 1.3345 per + 12 davs
15,22 & 29, Period every Curriculum Director & student mentoring, teacher (28) of 4
2016 Thursday invited guest speakers technology in the x 4 days .
. . coaching
classroom, and using data this month
for effective instruction
September 8 §24.99
P ’ 3:40-4:40 Curriculum Council System Sustainability 1.3345 per
2016
teacher (8)
September 22, . . District Math/Science & Improvement of §24.99 x
3:40-4:40 . . . 1.3345 per
2016 Technology Committee Instructional Practices
teacher (8)
District School $24.99 x
September 29, 3:40-4:40 Improvement Steering Improvement of 13345 per
2016 . Instructional Practices
Committee teacher (8)
Teachers by grade level Job-Embedded Coaching cf) :(1)1}?100\22; |
October Ongoing & or content area led by in Professional Learning ¢
12 days job-embedded academic coach, Communities-Math, Data, $16,000/
leadership coach-IEE Literacy & Leadership /month
Curriculum
implementation, inquiry $24.99 x
Preparation Teachers led by & project-based learning, 1.3345 per
October 6, 13, . R . .
20 & 27. 2016 Period every Curriculum Director & student ment'ormg, teacher (28)
? Thursday invited guest speakers technology in the x 4 days
classroom, and using data this month
for effective instruction 12 hours
October 6, . ‘ District School Improvement of $24.99 x + 12 days
3:40-4:40 Improvement & . . 1.3345 per of
2016 : . Instructional Practices .
Curriculum Council teacher (16) coaching
October 7, . Current Issues in
2016 1-3:30 All Teachers (EL, HS) Education TISD
After-School Meeting
Octggcl:r61 L 3:40-4:40 Teachers (Date aligned w/ SB -
meeting-subject to change)
October 20, Readmg, ertlpg & Improvement of $24.99x
3:40-4:40 Social Studies . - 1.3345 per
2016 . Instructional Practices
Comunittee teacher (8)
October 31 1-3:30 HS Staff Student Mentoring ;
Program
November Ongoing & Teachers by grade level Job-Embedded Coaching Ci:i%ﬁ?{:ﬂr , | 8.5 hours
10 days job-embedded or content area led by in Professional Learning +10 days
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academic coach, Communities-Math, Data, $16,000/ of
leadership coach-1EE Literacy & Leadership /month coaching
Vassar High School Monthly Professional Learning Overview: First Year of SIG
Date Time Participants Topic(s) $ Amount ﬁ%‘:}r&/
July 28, 2015 8-4 Teachers/Administrators Blueprint for Turnaround $ TISD 14
July 29, 2015 8-4 Teachers/A dministrators Blueprint for Turnaround $ TISD
August 30, . Capturing Kids Hearts: .
2016 8-330 All Staff Building Relationships Title IT ”
August 31, oy Capturing Kids Hearts: .
2016 8-3:30 All Staff Building Relationships Title IT
All teachers by grade Job-Embedded Coaching Ci:i‘}’;i‘;"" Qgr |
September- Ongoing & level or content area led in Professional Learning s
12 days job-embedded by academic coach, Communities-Math, Data, $16,000/
leadership coach-IEE Literacy & Leadership /month
September 1 Capturing Kids Hearts:
P ’ 8-11:30 Teachers Building Relationships Title 11
2016 .
(Lesson Planning)
September 6 1-3:30 Teachers Student Mentoring -
Program
Curriculum
implementation, inquiry $24.99 x 14 hours
September 8, Preparation Teachers led by & project-based learning, 1.3345 per +12 davs
15,22 & 29, Period every Curriculum Director & student mentoring, teacher (28) of 4
2016 Thursday invited guest speakers technology in the x 4 days .
. . coaching
classroom, and using data this month
for effective instruction
September 8 §24.99 x
P 2016 ’ 3:40-4:40 Curriculum Council System Sustainability 1.3345 per
N teacher (8)
September 22, 3:40-4:40 District Math/Science & Improvement of 1$32;‘;§9 ):,r
2016 : ’ Technology Committee Instructional Practices ) p
teacher (8)
September 29, . District SChOOI. Improvement of $24.99 x
3:40-4:40 Improvement Steering . . 1.3345 per
2016 . Instructional Practices
Committee teacher (8)
Teachers by grade level Job-Embedded Coaching g oAl
October Ongoing & or content area led by in Professional Learning e
12 days job-embedded academic coach, Communities-Math, Data, $16,000/
leadership coach-IEE Literacy & Leadership /month
Curriculum
implementation, inquiry $24.99 x
Preparation Teachers led by & project-based learning, 1.3345 per
October 6, 13, . . X .
20 & 27. 2016 Period every Curriculum Director & student mentoring, teacher (28)
> Thursday invited guest speakers technology in the x 4 days
classroom, and using data this month
for effective instruction 12 hours
— >
October 6, Distriet School Improvement of §24.99 x + 12 days
3:40-4:40 Improvement & . . 1.3345 per of
2016 i . Instructional Practices .
Curriculum Council teacher (16) coaching
October 7, . Current Issues in
2016 1-3:30 All Teachers (EL, HS) Education TISD
After-School Meeting
October 11, 3:40-4:40 Teachers (Datc aligned w/ SB -
2016 : .
meeting-subject to change)
Reading, Writing & $24.99 x
October 20, 3:40-4:40 Social Studies Improvement of 13345 per
2016 . Instructional Practices
Committee teacher (8)
Student Mentorin
October 31 1-3:30 HS Staff & -
Program
November Ongoing & Teachers by grade level Job-Embedded Coaching Cilﬁc%i?:?YAe:xlr . | 8.5 hours
10 days job-embedded or content area led by in Professional Learning +10 days
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academic coach, Communities-Math, Data, $16,000/ of
leadership coach-IEE Literacy & Leadership /month coaching
Curriculum
implementation, inquiry $24.99 x
November 3 Pr?paration Teachers le.d by & project-based learning, 1.3345 per
10. 17, 201 6, Period every Curriculum Director & student mentoring, teacher (28)
o Thursday invited guest speakers technology in the x 3 days
classroom, and using data this month
for effective instruction
November 3 . . T §24.99 x
2016 ’ 3:40-4:40 Curriculum Council System Sustainability 1.3345 per
: teacher (8)
After-School Meetin
NO";"(‘)“]b;r 8, 3:40-4:40 Teachers (Date aligned w/ S -
- meeting-subject to change)
- . $24.99 x
November 17, 3:-40-4:40 District Math/Science & Improvement of 1.3345 per
2016 ’ ’ Technology Committee Instructional Practices ) p
teacher (8)
November 22 1-3:30 HS Teachers Self - Directed -
Teachers by grade level Job-Embedded Coaching Ci'“l",omy"" ]
December Ongoing & or content area led by in Professional Learning sehing e
10 days job-embedded academic coach, Communities-Math, Data, $16,000/
leadership coach-IEE Literacy & Leadership /month
December 1 . . sy $24.99 x
2016 ’ 3:40-4:40 Curriculum Council System Sustainability 1.3345 per
teacher (8)
Curriculum
implementation, inquiry $24.99 x
December 1. 8 Preparation Teachers led by & project-based learning, 1.3345 per
&15 2016 Period every Curriculum Director & student mentoring, teacher (28) 9.5 hours
’ Thursday invited guest speakers technology in the x3 days this | + 10 days
classroom, and using data month of
for effective instruction coaching
After-School Meeting
December 13 3:40-4:40 Teachers (Date aligned w/ SB -
meeting-subject to change)
District School $24.99 x
December 14, . . Improvement of
3:40-4:40 Improvement Steering . . 1.3345 per
2016 . Instructional Practices
Committee teacher (8)
December 15, Readlng, Wntlpg & Improvement of §24.99 x
3:40-4:40 Social Studies . . 1.3345 per
2016 . Instructional Practices
Committee teacher (8)
December 21, 1-3:30 Teachers ELEOT -
Teachers by grade level Job-Embedded Coaching cili(.’,ﬁ‘,’fﬁi’r .
January Ongoing & or content area led by in Professional Learning
12 days job-embedded academic coach, Communities-Math, Data, $16,000/
leadership coach-IEE Literacy & Leadership /month
Curriculum
implementation, inquiry $24.99 x
j Preparation Teachers led by & project-based learning, 1.3345 per
anuary 5 & . . . .
12 & 26. 2017 Period every ?urpculum Director & student ment'ormg, teacher (28)
’ Thursday invited guest speakers technology in the x3 days this 6 hours +
classroom, and using data month 12 days
for effective instruction of
Januery 5 District School Improvement of $24.99 x coaching
2017 } 3:40-4:40 Improvement & Instructional Practices 1.3345 per
Curriculum Council teacher (8)
After-School Meetin
Jang%?sl 0, 3:40-4:40 Teachers (Date aligned w/ SBg -
mecting-subject to change)
L . $24.99 x
January 19, 3-40-4:40 District Math/Science & Improvement of 1.3345
: : . . . . per
2017 Technology Committee Instructional Practices teacher (8)
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Teachers by grade level

Job-Embedded Coaching

$160,000 All
Coaching Year 1

February Ongoing & or content area led by in Professional Learning
10 days job-embedded academic coach, Communities-Math, Data, $16,000/
leadership coach-IEE Literacy & Leadership /month
February 2 $24.99 x
Ay S 3:40-4:40 Curriculum Council System Sustainability 1.3345 per
2017
teacher (8)
Curriculum
implementation, inquiry $24.99x
February 2, 9, Pr§parahon T.eachers le‘d by & project-based lez.immg, 1.3345 per 9.5 hours
Period every Curriculum Director & student mentoring, teacher (28)
16 & 23, 2017 C . + 10 days
Thursday invited guest speakers technology in the x 4 days of
classroom, and using data this month coachin
for effective instruction g
Building Vision through
February 14, 1-3:30 Teachers the School Improvement -
2017
Process
_ Reading, Writing & $24.99 x
February 16, 3:40-4:40 Social Studies Imp rpvement of 1.3345 per
2017 . Instructional Practices
Committee teacher (8)
February 23 District School Improvement of $24.99 x
At 3:40-4:40 Improvement Steering pr . 1.3345 per
2017 . Instructional Practices
Comimnittee teacher (8)
Teachers by grade level Job-Embedded Coaching ciii%i(;)‘oo\;::r 1
March Ongoing & or content area led by in Professional Learning ¢
12 days job-embedded academic coach, Communities-Math, Data, $16,000/
leadership coach-IEE Literacy & Leadership /month
District School Improvement of $24.99 x
March 2, 2017 3:40-4:40 Improvement & Prf . 1.3345 per
: . Instructional Practices
Curriculum Council teacher (16)
After-School Meeting
Mareh 14, 3:40-4:40 Teachers (Date aligned w/ SB ; 7 hours
meeting-subject to change) +12 days
March 16, 3:40-4:40 District Math/Science & Improvement of 1$32 ;429 Zr coa;)lfin
2017 ’ ’ Technology Committee Instructional Practices ) p g
teacher (8)
Curriculum
implementation, inquiry $24.99x
Preparation Teachers led by & project-based learning, 1.3345 per
March 2, 9, 16 X . . .
& 23,2017 Period every Curriculum Director & student mentoring, teacher (28)
’ Thursday invited guest speakers technology in the x 4 days
classroom, and using data this month
for effective instruction
Teachers by grade level Job-Embedded Coaching $160,000 AN
. : . . . Coaching Year |
April Ongoing & or content area led by in Professional Learning
10 days job-embedded academic coach, Communities-Math, Data, $16,000/
leadership coach-IEE Literacy & Leadership /month
$24.99 x
April 6,2017 3:40-4:40 Curriculum Council System Sustainability 1.3345 per
teacher (8)
After-School Meeting 8.5 hours
April 11, 2017 3:40-4:40 Teachers (Date aligned w/ SB - +104d
meeting-subject to change) fays
Curriculum ot
. . coaching
implementation,
. inquiry & project-based §24.99 x
. Preparation Teachers led by . 1.3345 per
April 6,13 & - . . learning, student
Period every Curriculum Director & . . teacher (28)
20,2017 .. mentoring, technology in
Thursday invited guest speakers . x 3 days
the classroom, and using this month
data for effective
instruction
Reading, Writing & Improvement of $24.99 x
April 20,2017 3:40-4:40 Social Studies pr . 1.3345 per
. Instructional Practices
Committee teacher (8)
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Capturing Kids Hearts:

April 27, 2017 1-330 All Teachers (EL HS) B“‘}%‘;’ﬁolffg?::g‘ps Title II
Evaluation)
All teachers by grade Job-Embedded Coaching Cf"“}’;,‘""’ ;‘“ |
May Ongoing & level or content area led in Professional Learning Aehing T
10 days job-embedded by academic coach, Communities-Math, Data, $16,000/
leadership coach-IEE Literacy & Leadership /month
Curriculum
implementation, inquiry $24.99 x
M Preparation Teachers led by & project-based learning, 1.3345 per
ay 4,11, 18 . . X R
& 25.2017 Period every Quqlculum Director & student mentoring, teacher (28')
’ Thursday invited guest speakers technology in the x4 days this 7 hours +
classroom, and using data month 10 days
for effective instruction of
$24.99 x coaching
May 4, 2017 3:40-4:40 Curriculum Council System Sustainability 1.3345 per
teacher (8)
After-School Meeting
May 9, 2017 3:40-4:40 Teachers (Date aligned w/ SB -
meeting-subject to change)
May 18,2017 3:40-4:40 | District Math/Science & Improvement of 1?32 ;zi?sgp);r
Technology Committee Instructional Practices
teacher (8)
Teachers by grade level Job-Embedded Coaching CS""‘I”,OOO ;*“ .
June Ongoing & or content area led by in Professional Learning oaching e
2 days job-embedded academic coach, Communities-Math, Data, $16,000/
leadership coach-IEE Literacy & Leadership /month
Curriculum
implementation, inquiry $24.99 x
June 1 & 8 Prt?paration Teachers led by & project-based learning, 1.3345 per
2017 ’ Period every Curriculum Director & student mentoring, teacher (28)
Thursday invited guest speakers technology in the x 2 days
- . 25 hours
classroom, and using data this month + 2 davs
for effective instruction ¢ o
$24.99 x oy
June 1, 2017 3:40-4:40 Curriculum Council System Sustainability 13345 per | CO%NNE
teacher (8)
Reading, Writing & Improvement of $24.99 x
June 7, 2017 3:40-4:40 Social Studies Pr . 1.3345 per
. Instructional Practices
Committee teacher (8)
June 19,20 &
21 (Might 8-3:30 All Staff Adaptive Schools $14,000
move to
August)
On-Going Job , Teachers by Grade .
Embedded PLC’s Level or Content Area Learning Cycle
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Attachment D: SIG Timeline IS A lNSTlTUTE FOR
ACHIEVEMENT

PROJECT ACTIVITY CHART AND CALENDAR

PHASE ONE: September -November 2016

Date Activity Outcome Vassar High ISA
for School
Activity Personnel
Responsible
Sept. Introduction to ISA A common District reps, ® [SA President
2016 o Meetings with the principal, understanding of the representative | ®ISA Senior
leaders, district staff, and 1SA: expectations and the s of school Program
0 Introduction to ISA parameters of the ISA | leadership Director,
Model and renewal renewal process. staff ® [SA Project
process XXHS, DISTRICT and Director
0 Overview, goals, school leaders will o NCREST
timeline, and expected have a common Co-director
outcomes of the renewal | understanding of the
process renewal
0 Role of ISA non-negotiables:
purposes,
expectations,
structure, and process
and the role of the ISA
partnership
Establishing Stakeholder Investment
in School Renewal
Sept. e |SA Online Student Survey to Stakeholder Survey Liaison | ® NCREST
2016 assess: investment in renewal. (Director for
0 Perceptions about Data to inform school Research &
connection to and renewal process. Evaluation)
engagement in school Report on Student
0 Perceptions about Survey Results
self-efficacy
0 Students’ aspirations and
ambitions
0 Students’ sense of
agency Data to inform school Survey Liaison | @ NCREST
0 Perceptions of their renewal process (Director for
school as a college-going | Report on Staff Survey Research &
culture Results Evaluation)

0 Perceptions of
opportunities to succeed
in school
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Sept.
2016

Sept.

—Oct.

2016

Oct.
2016

ISA Onl
assess:
o]

ine Staff Survey to

Perceptions of their
school as a college-going
culture

Perceptions about
student behavior
Perceptions of
student-faculty
relationships
Professional
development support
Perceptions of
opportunities for
collaboration

Matching ISA Leadership-School
Renewal {(LSR) coaches to
principal

e Parent and Community Focus

Groups
0]

(o)

Visioning Activity:
Sorting Priorities
» |dentification of
70-80 diverse
stakeholders
representing the
school (e.g.,
community
members, current
and feeder school
parents
* Scheduling two
2-hour sessions
for Visioning
Activity
Development of
customized features to

Through a matching
process, the principal
is assigned an ISA
Leadership-School
Renewal coach who
collaborates with the
principal and
leadership team on
the planning and
implementing the
renewal process and
plan

Identification of a
common set of
priorities from diverse
stakeholders.

Stakeholders’ priorities
inform the school’s
renewal work with the
intent of generating
ownership and
commitment to the
renewal.

Stakeholder voice and
priorities inform the
renewal of the school

Principal

District;
principal in
collaboration
with staff

District

District
supervisor,
principal

Principal and
district
supervisor
circulate

District
supervisor and
principal

® |SA; NCREST

® |SA Project
Director

¢ ISA develops
features for
sort based
on ISA
principles
and renewal
process
components

® |SA Project
Director

o [SA facilitates

e ISA Project
Director
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Nov.
2016

be sorted into top 10
individual priorities and
top 5 small group
priorities.

Review of features for

the sort; feedback to ISA.

In a 2-hour session
diverse stakeholders
work together in groups
of 5-6 to identify their
priorities froma
customized sort of up to
70 features. Participants
identify their common
cross-group priorities

Priorities are recorded
for the school’s
Stakeholder Renewal
Advisory Committee and
School Leaders

e Creation of Advisory
Committee
0 Creation of the school’s

Stakeholder Renewal
Advisory Committee of
10-12 diverse
stakeholders who
participated in the
visioning activity.
Principal will convene
Advisory Committee 4-6
times during the year
whenever there are
major decision points
where constituent voice
is important. Principal is
chair of the advisory
committee. Advisory

and support continued
buy-in and
commitment.

Draft of stakeholders’
vision and priorities
for renewal

Principal,
Advisory
Committee
member

o ISA President
o [SA LSR
coaches
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Committee’s
responsibility is to
provide feedback on
design features and
decisions to ensure that
the renewal maps onto
the common priorities
agreed to by the
stakeholder groups,
school goals and
outcomes, and results
from student and staff
surveys.

Advisement to District
and principal on how to
productively use their
Advisory Committee
productively.

o

® Meeting of Advisory Committee
to develop draft of vision and
priorities based on results of
activities at parents and
community focus groups

PHASE 2: December-April

Date Activity Outcome Vassar High ISA
for School
Activit
Yy
Dec. Assessing the current state of Identification of those
2016 implementation of the goals and areas and practices
-Jan. outcomes that statistical and
2017 work product evidence
e Implementation of ISA’s show are effective in
evidence-based College Readiness | making
School Assessment to determine progress/achieving the
the current state of implementation | outcomes and goals as
of the goals and outcomes well as those areas
identified by the stakeholders’ where there are gaps.
school renewal advisory committee | This information will Principal, ®|SA LSR
0 School self-study: Leadership inform the content of leadership coaches
team activities in collaboration the renewal process to | team

with ISA LSR

eliminate the gaps so
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* Review of statistical data
(e.g., attendance, course
pass, suspension, hs
graduation, and college
admission, etc. rates)

= Review of representative
teacher and student work
artifacts (e.g., teacher
assighments and
corresponding student
work samples)

= Observations of
representative classrooms
for evidence of college
ready teaching and
learning (e.g., problem
solving, analysis, writing,
argumentation,
discussion, etc.)

= Review of organizational

structures, mechanism,

and practices targeted to
supporting the
achievement of goals and
outcomes for their
effectiveness:

Use of ISA

college-readiness

inventory

0 One-day External Review:

External Team

= Review of self-study
report

* Review of statistical data

* Observation of
classrooms

* Review of representative
teacher and student work
artifacts

e Analysis and discussion of
self-study and external review
reports:

0 Implications for renewal goals
and priorities

that the school makes
progress toward the
achievement of the
goals and outcomes.

Report on the findings
from the Self Study

Report on findings
from External Review

Draft stating priorities
for renewal based on
gaps in progress on
goals and outcomes in
both reports

Principal and
Leadership
teams

®|SA LSR,
NCREST

elor2ISA
External
coaches

eUpto2
principal
and 2
teachers
from ISA
school

e External
coaches,
NCREST

e |SA Project
Director,
ISA LSR
coaches

34




Establishing school outcomes and
priorities for the renewal based on
goals and vision of all stakeholders

e 1-Day Staff Retreat for the school
0 Purpose: to elicit staff voice
and expertise to inform the
renewal process
o0 Staff work in mixed groups

0 Sort (Same sort used by
parent

group)

Review data and
reports from ISA
college readiness
assessment, student
and staff surveys,
parent and
community focus
groups, and Advisory
committee,

Engage in open
response and
targeted response to
the data

Discuss what the
evidence tells about
what the school is
doing effectively and
what they need to
improve with regard
tothe 5
evidence-based
components of the
ISA renewal process:
Share results across
groups

Identify common
ground across groups

and community

Staff work together
in groups of 6-7 to
identify their
priorities for the
goals and outcomes

Using evidence, the
school’s staff comes to
consensus on areas
where school is
effective, areas for
improvement and
goals, outcomes, and
priorities for renewal

Principal;
school’ staff

Principal

Identified
school
recorder

ISA LSR
coaches

[SA LSR
coaches

ISA LSR
coaches
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0]

for the renewal from
a customized sort of
up to 70 features.

= Participants share
their group’s
priorities

* Participants identify
their cross-group
common priorities

Priorities are recorded for
the school’s retreat

Jan.-F
eb.
2016

Development of strategic plan: the
school develops a strategic plan

e Reviewing and consolidating
priority goals and outcomes
identified by the stakeholder groups

e Starting with the outcomes,
develop a strategic plan:

o]

Identifying where the school
is in the trajectory to
achieve each outcome,
using evidence to determine
what is working in making
progress toward that
outcome, and what the gaps
are

Identifying the key activities
to address the gaps,
including changes needed in
policies, practices,
structures, and mechanisms
Identifying key personnel to
engage in the key activities
Identifying key supports and
professional development
needed to implement the
activities effectively
Developing a 2-3 year
calendar for the key
activities

Identifying benchmarks of
progress and timeline for
assessing benchmarks
Calendaring monitoring for
implementation

Strategic plan for the
renewal process and
outcomes

Principal,
leadership
team

ISA LSR
coaches

ISA Project
Director, ISA
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0 ldentifying key personnel to | School’ strategic plans | Principal, Senior
support and monitor will align with district district Program
implementation and goals supervisor Director
progress

e Alignment of school strategic plans
for renewal with district goals
Febru | Meeting of the school’s Stakeholder
ary, Advisory Committee
2017 e Presentation of Strategic Plan for Stakeholders Principal, ISA LSR
advisement perspective inform the | district coaches, ISA
strategic plan supervisor project
director
e Incorporating Stakeholder Advisory | Strategic plan reflects Principal ISA LSR
Committee’s contributions to stakeholders’ coaches
strategic plan perspective and
knowledge
March | Assigning content area ISA coaches to ISA coaches in math, Principal ISA, NCREST
, 2017 | school literacy, science, social
studies, and
personalization will be
matched with school
to support the renewal
Principal and key staff visit NYC ISA initiative
school Key school ISA senior
staff, district programs
0 One-day visit to NYC ISA school Key staff will have supervisor director, ISA
images of the renewal DISTRICT
practices in operation project
in school with director, ISA
comparable student LSR and
populations. content
coaches, ISA
senior ISA
Key staff will interact coach, staff
with staff who use from ISA
renewal practices in school,
school with Key school
0 Debriefing of visit with ISA comparable student staff, district
senior programs director and populations. supervisor ISA senior
senior coach programs
Key staff will have an director,
understanding of how ISA senior
the framework for the coach, ISA
renewal works in DISTRICT
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action. Questions and project
concerns will be director, ISA
addressed DISTRICT
coaches
March | Development of Annual
-April, | Implementation Plan and Calendar for
2017 2017-18 Each school will have Principal, key | ISALSR and
e ISA leadership and content coaches | an implementation staff in the content area
work with key school to develop an | plan and calendar for content areas | coaches
annual implementation plan for 2017-18 that maps
each content area so that it maps onto the strategic plan
onto the strategic plan (see
attached template for Principal, ISA LSR
Implementation Plan) Creation of the leadership coaches, ISA
organizational teams, project
e |dentification of any organizational supports, structures, district director
changes, staffing needs, and mechanisms, and supervisor
reallocation of resources necessary | realignment of fiscal
for enactment of the 2017-18 resources necessary
implementation plan for effective
implementation of the
2017-18
implementation plan
ISA LSR and
Principal, key | content area
staff in the coaches
e |dentification of immediate Plan for professional content areas
professional development needs development critical to
the renewal to occur in
April through August,
2017
April-J | Planning school organization, staff and | The organizational Principal, key | ISALSR
une, student and staff programs for 2017-18 | context to supportthe | programming
2017 school vear based on renewal renewal will be in staff
implementation plans. place.
June Meeting of Stakeholders’ Advisory Stakeholders Members of ISA LSR
2017 Committee perspectives committee, coaches, ISA
Report on progress on the goals. principal, project
district director
supervisor
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Phase 3: April =July; August 2017-July 2018

The subsequent implementation years follow the pattern of the 2017-18 year and conclude with ISA’s
Sustainability Inventory

Date
for
Activi

ty

Activity

Outcome

DISTRICT

SD/Individual

HSs

ISA

April-J
une,
2017

Planning for a Summer Institute: an

Intensive 3-Day Professional

Development and Planning Institute that

occurs immediately after school ends in

June:

e Summer Institute has into three
components:

0 School team planning
sessions to review and
develop plans for the coming
year

0 Curriculum sessions:

= Leadership sessions
for school leaders

= Counselor sessions on
personalization

«  Curriculum
development sessions
for teachers:

e Content area
teachers across
school come
togetherin
sessions facilitated
by an ISA expert
practitioner

e Development of
curriculum units,
lesson plans,
activities, and
instructional
strategies for
college readiness

0 Thematic sessions: 2 hour
workshops on technical
knowledge (e.g., strategies for
integrating vocabulary into
the content area)

e School pre-plan for Summer Institute

0 Set goals for use of team time

Plan for Summer
Institute is designed
to address the needs
of the school to
implement the
renewal process

School staff have
focus for their work at
Summer Institute

Faculty will have
experience
implementing some
college ready
strategies.

Key school
staff

School staff

Key content
area faculty

ISA coaches,
project
director, and
senior
programs
director

ISA
coaches

{SA content
area
coaches,
ISA senior
specialists
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0 Teachers, counselors, and

Faculty will increase

in math

school leaders register and their understanding of and literacy
prepare for their sessions new roles and/or
curriculum/or
pedagogy (e.g.,
Professional development targeted to literacy across the
the renewal based on school needs; curriculum)
possible examples:
e Content area coaching to increase
college readiness teaching and
learning in the content areas;
e Workshops on:
O Literacy across the
curriculum;
0 Writing Worth Doing;
O Role of advocate-advisor and
planning/adapting advisory
curriculum, etc.)
July Summer Institute School are prepared School ISA coaches
2017 | e Individual school team planning time | for the following leaders and and
® Curriculum Sessions year’s renewal work; teachers; curriculum
o Thematic Sessions strengthen their district and
bonds as a faculty and | supervisor instruction
commitment to their specialists,
school’s renewal; project
develop a sense of director,
common purpose as a senior
network program
director,
president
Augus | Planning for Opening School with Full Students and parents | School ISA LSR
t2017 | Implementation of Renewal Plan are informed of any leaders, coach
e Notification to students and families new procedures district
about opening of school regarding starting the | supervisor
school year
o Review Summer Institute
achievements and school renewal Staff is clear on focus | School ISA LSR
implementation plan with entire staff | for renewal leaders, staff | coach
Sept.- | Enactment of Renewal Implementation
Oct. Plan Coaching plans map Content area | ISA content
2017 e Content coaches develop coaching onto the outcomes of | teachersand | coaches, ISA

action plan in consultation with
principal/supervisor and content
area teachers targeted to the school’s

the implementation
plan

supervisors

Principal
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implementation plan for the renewal

ISA LSR

plan coach, ISA
Sept. | & ISALSR coach develops coaching Staff
2017 action plan in consultation with the Staff are supported to ISA coaches
—Jun principal enact implementation
e plan
2018 | e Regular leadership and content area
coaching targeted to supporting
faculty in the enactment of the
implementation plan
Janua | Benchmark Review Retreat
ry, e One-day retreat to: Monitoring progress Key school ISA LSR
2018 0 Assess evidence of progress and ensuring ongoing | staff coach,
toward the goals in the improvement content
renewal plan coaches, ISA
0 lIdentify effective strategies project
0 ldentify challenges regarding director
implementation and progress:
= Analyze problems
* |dentify solutions
= Develop strategies and
timeline for
implementing
solutions
Janua | Meeting of Stakeholders’ Advisory Stakeholders’ Members of ISA LSR
ry, Committee perspectives committee, coaches, ISA
2018 | Report on progress on the goals. principal, project
district director
supervisor
May, ISA Annual Implementation Inventory
2018 | Principal and ISA coach examine Evidence-based Principal ISA LSR
statistical data and student and teacher assessment of coach, ISA
artifacts, observe classrooms, and review | Progress during the External
ISA’s indicators for a college going culture | first year Coach

to determine what progress has been
made and what gaps still exist. An
external ISA coach visits the school for
one day and reviews the statistical data
and work artifacts, observes
representative classrooms, and discusses
the review of indicators for a college
going culture with the principal and LSR
coach. The external ISA coach provides
feedback on the progress toward the
goals of the implementation plan and
recommendations for moving forward.
This is followed by a written report.
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June, | Meeting of Stakeholders’” Advisory Stakeholders Members of ISA LSR
2018 Committee perspectives committee, coaches, ISA
Report on progress on the goals. principal, project
district director
supervisor
May Planning for Summer Institute, 2018
—Jun | e Key leadership staff and LSR coach Plan targeted to Key ISA LSR
e plan summer institute using the address gaps noted in | leadership coach
2018 Annual Implementation Inventory report. staff
report to inform the plan
May, Plan for Sustainability
2019 | e Student Survey Data to inform School survey | NCREST
or o Staff Survey sustainability and liaison
2020 | ® Reports on survey findings and continuous
comparison with baseline surveys at | organizational
start of the project improvement NCREST
e [SA Sustainability inventory Key staff ISA LSR
0 NCREST provides orientation coach
to key school staff and
provides materials for the Key staff
Sustainability Inventory ISA LSR
0 Key school staff participate in coach
evidence-based school
self-study to determine
progress toward and
achievement of the goals and
outcomes of the renewal that
uses:
» Statistical data on
indicators such as
attendance, student
course pass rates, Key staff
college admission
rates, etc., External ISA
» Teacher and student leadership
artifacts, coach and
» Assessment of ISA
implementation educators
indicators of a college from other
going culture school
= Representative (principal,
classroom teachers,
observations counselor,
* Analysis of data etc.),
collected to assess ISA LSR
progress and gaps coach
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0 External team review: a team
of ISA educators lead by an
ISA coach visit the school for
one day:

* They gather evidence
of progress toward the
goals and outcomes of
the renewal and
remaining gaps. They
collect evidence

including:
e Context
information
provided by

the school and
a presentation
by key staff

e The school’s
analysis from
their self-study

e Statistical data
on indicators
such as
attendance,
student course
pass rates,
college
admission
rates, etc.,

e Teacher and
student
artifacts,

e The school’s
assessment of
implementatio
n indicators of
a college going
culture

® Representative
classroom
observations

® Focus groups
of teachers,
students, and
parents.

* Using the evidence,
the team develops a
collective perspective

NCREST; ISA
External
Coach
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on the school’s
progress and gaps
regarding the goals
and outcomes of the
renewal

The team presents an
oral report on the
progress and gaps and
makes
recommendations for
continuous
improvement

The school then
receives a written
report based on the
oral report.
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Attachment E: Annual Goals

!

: Current Proficiency  |Target Goal for |Goal for |Goal for Goal for Goal for
MStep (Grade 11) | Rate 2015-16 Growth Rate |2016-17 {2017-18 [2018-19 2019-20 2020-21
ELA N/A N/A N/A N/A N/A N/A N/A
Mathematics N/A N/A N/A N/A N/A N/A N/A
Social Studies 53.33% 5.33% 58.66%| 64.00% 69.33% 74.67% 80.00%
Science 44.00% 7.20%| 51.20%| 58.40% 65.60% 72.80% 80.00%
Current Proficiency | Target Goal for |Goal for |Goal for Goal for Goal for
SAT (Grade 11) Rate 2015-16 Growth Rate {2016-17 |2017-18 |2018-19 2019-20 2020-21
ELA 69.01% 2.20%| 71.21%| 73.41% 75.61% 77.80% 80.00%
Mathematics 36.62% 8.68% | 45.30%| 53.97% 62.65% 71.32% 80.00%
Social Studies N/A N/A N/A N/A N/A N/A N/A
Science N/A N/A N/A N/A N/A N/A N/A
Q | Current Proficiency | Target Goal for |Goal for ;Goal for Goal for Goal for
;;SAT 10 {Grade 10) | Rate 2015-16 Growth Rate |2016-17 [2017-18 |2018-19 2019-20 2020-21
ELA 51.16% 5.77% 56.93%) 62.70% 68.47% 74.23% 80.00%
Mathematics 36.05% 8.79% 44.84%| 53.63% 62.42% 71.21% 80.00%
Social Studies N/A N/A N/A N/A N/A N/A N/A
Science N/A N/A N/A N/A N/A N/A N/A
%
Current Proficiency Target Goal for |Goal for |Goal for Goal for Goal for
SAT 9 (Grade 9) |Rate 2015-16 Growth Rate }2016-17 2017-18 |2018-19 2019-20 2020-21
ELA 50.51% 5.90% 56.40%| 62.30% 68.20% 74.10% 80.00%
Mathematics 34.34% 9.13% 43.47%| 52.61% 61.74% 70.87% 80.00%
Social Studies N/A N/A N/A N/A N/A N/A N/A
Science N/A N/A N/A N/A N/A N/A N/A
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Attachment F.2: See Attachment M

SCHOOL IMPROVEMENT GRANT PRELIMINARY BUDGET FORM

OPTION 2

Full implementation in years 1-3, and sustaining reforms in years 4 & 5.

INSTRUCTIONS: Please complete a School Improvement Grant Preliminary Budget Overview for EACH building. Annual
budgets are submitted in MEGS+ for final review and approval by MDE.

NOTE: Approval of the preliminary budget in the review process does not guarantee preliminary budget items will be
approved in the final budget in MEGS+.

Legal Name of District Applicant Vassar Public Schools
District Code: 79150
Budget Summary for: Vassar High School

Building Code: 04287

Vassar High
School 04287
| Grant Purchased Capital
Year Amount Salaries | Benefits | Services | Supplies | Outlay | Other Total
1 $750,000| 168,080 56,940 363,200 142,700 - 19,080 750,000
2 $ 750,000 168,080 56,940 363,200 142,705 - 19,075| 750,000
3 $ 750,000 168,080| 56,940 363,200| 142,705 -|  19,075| 750,000
4 $ 500,000 84,785 29,891 346,700f 35,315 - 3,310} 500,000
5 $ 500,000 84,785 29,890 346,700( 35,315 - 3,310 500,000
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Attachment G: ASSURANCES AND CERTIFICATIONS

INSTRUCTIONS: Please review the assurances and certification statements that are listed below. Signatures on the application cover
sheet indicate the applicant entity has read, understand, and agrees to the assurances and certifications herein.

SPECIFIC PROGRAM ASSURANCES
The following provisions are understood by the recipients of the grants should it be awarded:

1. The LEA will use its School Improvement Grant to implement fully and effectively an intervention in priority and focus school,
which the LEA commits to serve consistent with the final requirements.

2. The LEA will establish annual goals for student achievement on the State’s assessments in both reading/language arts and
mathematics and measure progress on the leading indicators in section Ill of the final requirements in order to monitor each Tier
I and Tier Il school, or priority and focus school, that it serves with school improvement funds, and establish goals (approved by
the SEA) to hold accountable its Tier |l schools that receive school improvement funds.

3. The LEA will report to the MDE the school-level data required under section |l of the final requirements, including baseline data
for the year prior to SIG implementation. '

4. The LEA will ensure that each priority and focus school that it commits to serve receives all of the State and local funds it would
receive in the absence of the school improvement funds and that those resources are aligned with the interventions.

5. The grant award is approved and is not assignable to a third party without specific approval.

Funds shall be expended in conformity with the budget. Line item changes and other deviations from the budget as attached to
this grant agreement must have prior approval from the Office of Education Improvement and Innovation unit of the Michigan
Department of Education.

6. The Michigan Department of Education is not liable for any costs incurred by the grantee prior to the issuance of the grant

award.

Payments made under the provision of this grant are subject to audit by the grantor.

8. If the recipient implements a restart model in an eligible school, it must include in its contract or agreement terms and
provisions to hold the charter operator, charter management organization, or education management organization accountable
for complying with the final requirements.

9. The recipient must monitor and evaluate the actions a school has taken, as outlined in the approved SIG application, to recruit,
select and provide oversight to external providers to ensure their quality.

10. The recipient must monitor and evaluate the actions schools have taken, as outlined in the approved SIG application, to sustain
the reforms after the funding period ends and that it will provide technical assistance to schools on how they can sustain
progress in the absence of SIG funding.

CERTIFICATION REGARDING LOBBYING FOR GRANTS AND COOPERATIVE AGREEMENTS

No federal, appropriated funds have been paid or will be paid, by or on behalf of the undersigned, to any person for influencing or
attempting to influence an officer or employee of a federal agency, a Member of Congress, an officer or employee of Congress, or an
employee of a Member of Congress in connection with the making of any federal grant, the entering into of any cooperative
agreement, and the extension, continuation, renewal, amendment, or modification of any federal grant or cooperative agreement. If
any funds other than federal appropriated funds have been paid or will be paid to any person for influencing or attempting to
influence an officer or employee of any agency, a Member Of Congress, an officer or employee of Congress, or an employee of a
Member of Congress in connection with this federal grant or cooperative agreement, the undersigned shall complete and submit
Standard Form — LL*Disclosure Form to Report Lobbying*, in accordance with its instructions. The undersigned shall require that the
language of this certification be included in the awards documents for all sub awards at all tiers (including sub grants, contracts under
grants and cooperative agreements, and subcontracts) and that all sub recipients shall certify and disclose accordingly.

CERTIFICATION REGARDING DEBARMENT, SUSPENSION, INELIGIBILITY, AND VOLUNTARY EXCLUSION ~ LOWER TIER COVERED
TRANSACTIONS

The prospective lower tier participant certifies, by submission of this proposal, that neither it nor its principals are presently
debarred, suspended, proposed for debarment, declared ineligible, or voluntarily excluded from participating in this transaction by
any Federal department or agency. Where the prospective lower tier participant is unable to certify to any of the statements in this
certification, such prospective participant shall attach an explanation to this proposal. 0G-4929

ASSURANCE WITH P.L. 111-117 OF THE U.S. DEPARTMENT OF EDUCATION OMNIBUS APPROPRIATION ACT OF 2010

When issuing statements, press releases, requests for proposals, solicitations, and other documents describing this project, the
recipient shall state clearly: 1) the dollar amount of federal funds for the project, 2) the percentage of the total cost of the project
that will be financed with federal funds, and 3) the percentage and dollar amount of the total cost of the project that will be financed
by nongovernmental sources.

ASSURANCE CONCERNING MATERIALS DEVELOPED WITH FUNDS AWARDED UNDER THIS GRANT
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The grantee assures that the following statement will be included on any publication or project materials developed with funds
awarded under this program, including reports, films, brochures, and flyers: “These materials were developed under a grant awarded
by the Michigan Department of Education.”

CERTIFICATION REGARDING NONDISCRIMINATION UNDER FEDERALLY AND STATE ASSISTED PROGRAMS

The applicant hereby agrees that it will comply with all federal and Michigan laws and regulations prohibiting discrimination and, in
accordance therewith, no person, on the basis of race, color, religion, national origin or ancestry, age, sex, marital status or handicap,
shall be discriminated against, excluded from participation in, denied the benefits of, or otherwise be subjected to discrimination in
any program or activity for which it is responsible or for which it receives financial assistance from the U.S. Department of Education
or the Michigan Department of Education.

CERTIFICATION REGARDING BOY SCOUTS OF AMERICA EQUAL ACCESS ACT, 20 U.S.C.

7905, 34 CFR PART 108.

A State or sub grantee that is a covered entity as defined in Sec. 108.3 of this title shall comply with the nondiscrimination
requirements of the Boy Scouts of America Equal Access Act, 20 U.S.C.

7905, 34 CFR part 108.

PARTICIPATION OF NONPUBLIC SCHOOLS
The applicant assures that private nonprofit schools have been invited to participate in planning and implementing the activities of
this application.

ASSURANCE REGARDING ACCESS TO RECORDS AND FINANCIAL STATEMENTS

The applicant hereby assures that it will provide the pass-through entity, i.e., the Michigan Department of Education, and auditors
with access to the records and financial statements as necessary for the pass-through entity to comply with Section 400 (d) {4} of the
U.S. Department of Education Compliance Supplement for A-133.

ASSURANCE REGARDING COMPLIANCE WITH GRANT PROGRAM REQUIREMENTS

The grantee agrees to comply with all applicable requirements of all State statutes, Federal laws, executive orders, regulations,
policies and award conditions governing this program. The grantee understands and agrees that if it materially fails to comply with
the terms and conditions of the grant award, the Michigan Department of Education may withhold funds otherwise due to the
grantee from this grant program, any other federal grant programs or the State School Aid Act of 1979 as amended, until the grantee
comes into compliance or the matter has been adjudicated and the amount disaliowed has been recaptured {forfeited). The
Department may withhold up to 100% of any payment based on a monitoring finding, audit finding or pending final report.

CERTIFICATION REGARDING TITLE If OF THE AMERICANS WITH DISABILITIES ACT (A.D.A.}, P.L. 101-336, STATE AND LOCAL
GOVERNMENT SERVICES

The Americans with Disabilities Act (ADA) provides comprehensive civil rights protections for individuals with disabilities. Title Il of
the ADA covers programs, activities, and services of public entities. Title If requires that, “No qualified individual with a disability
shall, by reason of such disability be excluded from participation in or be denied the benefits of the services, programs, or activities
of a public entity, or be subjected to discrimination by such entity.” In accordance with Title Il ADA provisions, the applicant has
conducted a review of its employment and program/service delivery processes and has developed solutions to correcting barriers
identified in the review.

CERTIFICATION REGARDING TITLE 1l OF THE AMERICANS WITH DISABILITIES ACT (A.D.A.), P.L. 101-336, PUBLIC
ACCOMMODATIONS AND COMMERCIAL FACILITIES

The Americans with Disabilities Act (ADA) provides comprehensive civil rights protections for individuals with disabilities. Title I1l of
the ADA covers public accommodations (private entities that affect commerce, such as museums, libraries, private schools and day
care centers) and only addresses existing facilities and readily achievable barrier removal. In accordance with Title lll provisions, the
applicant has taken the necessary action to ensure that individuals with a disability are provided full and equal access to the goods,
services, facilities, privileges, advantages, or accommodations offered by the applicant. In addition, a Title lll entity, upon receiving a
grant from the Michigan Department of Education, is required to meet the higher standards (i.e., program accessibility standards) as
set forth in Title Il of the ADA for the program or service for which they receive a grant.

CERTIFICATION REGARDING GUN-FREE SCHOOLS - Federal Programs (Section 4141, Part A, Title IV, NCLB)

The applicant assures that it has in effect a policy requiring the expulsion from school for a period of not less than one year of any
student who is determined to have brought a weapon to schoo! under the jurisdiction of the agency except such policy may allow the
chief administering officer of the agency to modify such expulsion requirements for student on a case-by-case basis. (The term
"weapon" means a firearm as such term is defined in Section 92" of Title 18, United States Code.)

The district has adopted, or is in the process of adopting, a policy requiring referral to the criminal or juvenile justice system of any
student who brings a firearm or weapon to a school served by the agency.
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AUDIT REQUIREMENTS
All grant recipients who spend $500,000 or more in federal funds from one or more sources are required to have an audit performed
in compliance with the Single Audit Act (effective July 1, 2003).

Further, the applicant hereby assures that it will direct its auditors to provide the Michigan Department of Education access to their
audit work papers upon the request of the Michigan Department of Education.

ASSURANCE AGAINST TRAFFICKING IN PERSONS
The applicant assures that it adopts the requirements in the code of Federal Regulations at 2CFR 175 as a condition for this grant.
You as a sub recipient under this award and your employees may not—

L Engage in severe forms of trafficking in persons during the period of time that the award is in effect,

i Procure a commercial sex act during the period of time that the award is in effect; or

hil. Use forced labor in the performance of the award or sub awards under the award,

V. Under this condition, the Federal awarding agency may terminate this grant without penalty for any violation of these

prohibitions by the grantee, its employees or its sub recipients.

ASSURANCE REGARDING THE PROHIBITION OF TEXT MESSAGING AND EMAILING WHILE DRIVING DURING OFFICIAL FEDERAL
GRANT BUSINESS
The applicant assures that it prohibits text messaging and emailing while driving during official grant business. Federal grant
recipients, sub recipients and their grant personnel are prohibited from text messaging while driving a government owned vehicle, or
while driving their own privately owned vehicle during official grant business, or from using government supplied electronic
equipment to text message or email when driving.

Recipients must comply with these conditions under Executive Order 13513, “Federal Leadership on Reducing Text Messaging While
Driving,” October 1, 2009.

CERTIFICATION REGARDING UNIVERSAL IDENTIFIER REQUIREMENTS

The applicant or grant recipient certifies it will meet the requirement for supplying a Data Universal Numbering system {DUNS)
number. As a condition of a sub recipient of a federal grant award, you must supply a DUNS number to the MDE. No entity may
receive a federal sub award without a DUNS number. The MDE will not make a sub award to an entity unless that entity has provided
its DUNS number.

ASSURANCE REGARDING REPORTING SUBAWARD DATA FOR SUBRECIPIENTS

The Federal Funding Accountability and Transparency Act (FFATA} is designed to increase transparency and improve the public’s
access to Federal government information. To this end, FFATA requires that sub award data be reported for all new Federal grants
funded at $25,000 or more with an award date on or after October 1, 2010.

IN ADDITION:

This project/program will not supplant nor duplicate an existing School Improvement Plan. In the case of priority schools already
implementing a state approve reform/redesign plan, the grant will be used to supplement, expand, or otherwise substantially
increase the efforts and work of the selected reform model. Grant funds shall not be used for a reform model that has not been
approved by the Michigan Department of Education.
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Attachment H: Student Achievement Data



Vassar High School Baseline Data Collection

SAT (Grade 11)

2015-16
11 Grade SAT All Students SD ED Students w/o SD & ED
Number Number Percent Number Number Percent Number Number Percent Number Number Percent
Tested Proficient |Proficient |[Tested Proficient |Proficient |Tested |Proficient |Proficient [Tested Proficient [Proficient
Math 71 26 36.62% 2 1 50.00% 28 10 35.71% 43 16 37.21%
ELA 71 49 69.01% 2 1 50.00% 28 17 60.71% 43 32 74.42%
Students
All w/oSD &
11 Grade SAT |Students |SD ED ED
Math 36.62% 50.00% 35.71% 37.21%
ELA 69.01% 50.00% 60.71% 74.42%
SAT 2015-16
11th Grade
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Vassar High School Baseline Data Collection

SAT 10 (Grade 10)

2015-16
10 Grade
PSAT All Students SD ED Students w/o SD & ED
Number Number Percent Number Number Percent Number Number Percent Number Number Percent
Tested Proficient |Proficient |[Tested Proficient [Proficient [Tested Proficient |Proficient |Tested Proficient |Proficient
Math 86 31 36.05% 7 1 14.29% 40 18 45.00% 46 20 43.48%
ELA 86 44 51.16% 7 0 0.00% 40 14 35.00% 46 30 65.22%
Students
10 Grade |All w/o SD &
PSAT Students |SD ED ED
Math 36.05% 14.29% 45.00% 43.48%
ELA 51.16% 0.00% 35.00% 65.22%
PSAT 2015-16
10th Grade
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Vassar High School Baseline Data Collection SAT 9 (Grade 9)
2015-16
9 Grade
PSAT All Students SD ED Students w/o SD & ED
Number Number Percent Number Number Percent Number Number Percent Number Number Percent
Tested Proficient |Proficient |Tested Proficient |Proficient {Tested Proficient |Proficient |Tested Proficient |Proficient
Math 99 34 34.34% 20 1 5.00% 51 9 17.65% 48 25 52.08%
ELA 99 50 50.51% 20 1 5.00% 51 20 39.22% 48 30 62.50%
Students
9 Grade |All w/o SD &
PSAT Students |SD ED ED
Math 34.34% 5.00% 17.65% 52.08%
ELA 50.51% 5.00% 39.22% 62.50%
PSAT 2015-16
9th Grade
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Vassar High School Baseline Data Collection

MStep (Grade 11)

2015-16
MStep
Grade 11 All Students SD ED Students w/o SD & ED
Number Number Percent Number Number Percent Number Number Percent Number Number Percent
Tested Proficient [Proficient |Tested Proficient [Proficient [Tested Proficient [Proficient [Tested Proficient [Proficient
Social
Studies 73 40 54,79% 3 1 33.33% 29 12 41.38% 44 28 63.64%
Science 73 33 45.21% 3 1 33.33% 29 13 44.83% 44 20 45.45%
Students
MStep All w/o SD &
Grade 11 [Students |SD ED ED
Social
Studies 54.79% 33.33% 41.38% 63.64%
Science 45.21% 33.33% 44.83% 45.45%

70.00%

60.00%

'50.00%
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Percent of Students meeting Benchmark

All Students

33.33%

MStep 2015—16
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Vassar High School Baseline Data Collection

MStep (Grade 11)

2014-15
MStep Grade 11 All Students SD ED Students w/o SD & ED
Number [Number Percent Number {Number Percent Number |Number Percent Number |Number Percent
Tested Proficient |Proficient |[Tested Proficient [Proficient |Tested [Proficient |Proficient |{Tested |Proficient [Proficient
Mathematics 81 24 29.63% 9 0 0.00% 35 6 17.14% 46 18 39.10%
English Language Arts 81 50 61.73% 9 2 22.22% 35 19 54.29% 46 31 67.40%
Science 81 26 32.10% 9 0 0.00% 35 9 25.71% 46 17 37.00%
Social Studies 81 33 40.74% 9 0 0.00% 35 10 28.57% 46 23 50.00%
Students
All w/o SD &
MStep Grade 11 Students |SD ED ED
Mathematics 29.63% 0.00% 17.14%} 39.10%
English Language Arts 61.73% 22.22% 54.29%| 67.40%
Science 32.10% 0.00% 25.71%| 37.00%
Social Studies 40.74% 0.00% 28.57%| 50.00%
MStep 2014-15
Grade 11
80.00%
70.00% 61.73%
60.00% 54.29%
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Vassar High School Baseline Data Collection

MME (Grade 11)

2013-14
MStep Grade 11 All Students SD ED
Number {Number Percent Number [Number Percent Number |Number Percent
Tested Proficient |Proficient |Tested Proficient |Proficient |Tested [|Proficient |[Proficient
Mathematics 92 16 17.39% 13 0 0.00% 57 5 8.77%
Reading 92 46 50.00% 13 0 0.00% 57 22 38.60%
Writing 92 31 33.70% 13 0 0.00% 57 14 24.56%
Science 92 11 11.96% 13 0 0.00% 57 5 8.77%
Social Studies 92 26 28.26% 13 0 0.00% 57 11 19.30%
All
MStep Grade 11 Students |SD ED
Mathematics 17.39% 0.00% 8.77%
Reading 50.00% 0.00% 38.60%
Writing 33.70% 0.00% 24.56%
Science 11.96% 0.00% 8.77%
Social Studies 28.26% 0.00% 19.30%
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Vassar High School Baseline Data Collection

ACT (Grade 11)

2014-15
ACT 2014-15 Grade 11 All Students SD Students w/o SD
Number [Number Percent Number [Number Percent Number |Number Percent
Tested Proficient [Proficient |Tested Proficient |Proficient |Tested |Proficient }Proficient
Mathematics 86 25 29.07% 11 0 0.00% 75 25 39.10%
English Language Arts 86 44 51.16% 11 1 9.09% 75 43 67.40%
Science 86 26 30.23% 11 0 0.00% 26 19 37.00%
Reading 86 31 36.05% 11 1 9.09% 75 30 50.00%
All Students
ACT 2014-15 Grade 11 {Students {SD w/o SD
Mathematics 29.07% 0.00% 39.10%
English Language Arts 51.16% 9.09% 67.40%
Science 30.23% 0.00% 37.00%
Reading 36.05% 0.00% 50.00%
ACT 2014-15
Grade 11
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Vassar High School Baseline Data Collection ACT (Grade 11)

2013-14
ACT 2013-14 Grade 11 All Students SD Students w/o SD
Number {Number Percent Number [Number Percent Number |Number Percent
Tested Proficient |Proficient |[Tested Proficient |Proficient |{Tested [Proficient |Proficient
Mathematics 92 21 22.83% 13 0 0.00% 79 21 39.10%
English Language Arts 92 39 42.39% 13 0 0.00% 79 39 67.40%
Science 92 19 20.65% 13 0 0.00% 79 19 37.00%
Reading 92 29 31.52% 13 0 0.00% 79 29 50.00%
All Students
ACT 2013-14 Grade 11 |Students |SD w/o SD
Mathematics 22.83% 0.00% 39.10%
English Language Arts 42.39% 0.00% 67.40%
Science 20.65% 0.00% 37.00%
Reading 31.52% 0.00% 50.00%
ACT 2013-14
Grade 11
80.00%
70.00% 67.40%
60.00% N

50.00%

39.10%
40.00% % 037
30.00% L RN
20.00%

10.00%
0.00% 0.00% O 0

0.00% v : =
All Students SD Students w/o SD
# Mathematics  &lEnglish Language Arts % Science = Reading

Percent of Students meeting Benchmark



Vassar High School Baseline Data Collection

MEAP (Grade 9)

All Students

pMath <« ELA

Students w/o SD & ED

2013-14
9 Grade MEAP All Students SD ED Students w/o SD & ED
Number Number Percent Number Number Percent Number Number Percent Number Number Percent
Tested Proficient |Proficient |Tested Proficient |Proficient |[Tested Proficient [Proficient |Tested Proficient |Proficient
ISocial Studies . 105 24 22.86% 14 1 7.14% 56 9 16.07% 49 15 30.61%
Students
All w/o SD &
9 Grade MEAP |Students |SD ED ED
Social Studies 22.86% 7.14% 16.07% 30.61%
MEAP 2013-14
9th Grade
. 80.00% 74.42%
£ 70.00% R %g&% ,
e 60.71% ah‘:l\
8 60.00% \% &Q
o0 50.00%  50.00% \\‘: m
'43 50.00% N N \?\E
£ Q\;\\\{x 37.21% %"k
£ 40.00% 35.71% \‘x 21% NN
2 .
S 30.00% \
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& 5,
% 20.00%
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2015-16

Teacher Attendance Report

PEFCENT
Absent
Partical |Partical (183.5 Total
Days Days as teacher
Full Days |Absent [fraction of |Total Days [contract Percent
Last Name First Name [Absent |Totaled |Full day Absent days) Present
Bouck Michelle 10 4,25 0.61 10.61 5.78% 94.22%
Collison Kenneth 8 0.00 8.00 4.36% 95.64%
Dick Charlene 7 2.75 0.39 7.39 4.03% 95.97%
Hahn Jason 9 3.5 0.50 9.50 5.18% 94.82%
Heinlein Lisa 68 1 0.14 68.14 37.14% 62.86%
Hershberger Johnelle 32 6.75 0.96 32.96 17.96% 82.04%
Hurd Anthony 28 4.5 0.64 28.64 15.61% 84.39%
Kiss Kelly 18 5.5 0.79 18.79 10.24% 89.76%
Piazza Sarah 26 0.00 26.00 14.17% 85.83%
Reszke Rogena 8 3.25 0.46 8.46 4.61% 95.39%
Shepherd Mandy 19 2.5 0.36 19.36 10.55% 89.45%
Schuler Brady 20 5.5 0.79 20.79 11.33% 88.67%
Spaulding Mary 20 1 0.14 20.14 10.98% - 89.02%
Steele Tanya 7 0.75 0.11 7.11 3.87% 96.13%
Strauss Jamie 32 6.5 0.93 32.93 17.94% 82.06%
Stresman Dianne 12 4.25 0.61 12.61 6.87% 93.13%
Stakolosa-Torrez |Dawn 12 0.75 0.11 12.11 6.60% 93.40%
Trisch Kyle 11 1 0.14 11.14 6.07% 93.93%
Whitney Christopher 8 6.75 0.96 8.96 4.89% 95.11%
Total 10.43% 89.57%
PETCENt
Absent (45
Total
Partical |Partical teacher
Days Days as contract
: Full Days |Absent |fraction of |[Total Days |days for new|Percent
Last Name First Name [Absent |Totaled |[Full day Absent hire) Present
Richards Mike 3 1.75 0.25 3.25 7.22% 92.78%
[Total 7.22% 92.78%
High School Total 10.27%] 89.73%)|




SIG Data Requirements

The MDE is required to submit this information to the United States Department of Education (USED) on
an annual basis.

USED SIG Data Requirements

Provide the most current data for each school to be served with the School Improvement Grant. These
data elements will be collected annually for School improvement Grant recipients.

Building Code 04287

School Name Vassar High School

District Code

District Name Vassar

1School Improvement Status Priority

Intervention Used
The type of intervention used by the school under the
School Improvement Grant (turnaround, restart,
evidence-based whole-school reform, early learning
intervention, closure, or transformation).

RFRM - Evidence-Based
Whole-School Reform

Baseline indicator Status
The baseline year is the school year immediately NO
previous to the first year a school implemented one
of the intervention models and received SIG funds.

School Year Minutes
If decreased time please explain in DG745
Supplemental.

Increased Learning Time (ILT)
Did the school provide for increased learning time YES
from previous year?

ILT - Longer School Year
Did the school provide longer school year for YES
lincreased learning time?

ILT - Longer School Day
Did the school provide longer school day for increased YES
learning time?

ILT - Before or After School
Did the school provide before or after school for YES
“lincreased learning time?

ILT - Summer School
Did the school provide summer school for increased YES
learning time?

ILT - Weekend School
Did the school provide weekend school for increased NO
learning time?




ILT - Other

Did the school provide increased learning time other
than longer school year, longer school day, before or
after school, summer school, weekend school? If yes,
include information about the type of increased
learning time in the explanation field in row 40.

Explanation
Explanation of other type of increased or decreased
learning time. (maximum of 200 characters)

Student Attendance Rate

The count of school days during the regular school
year {plus summer, if applicable) students attended
school divided by the maximum number of days
students could have attended school during the
regular school year.

96.00%

Dropout Rate

4.56%

Number of Disciplinary incidents

403

Number of Students Involved in Disciplinary Incidents

159

Number of Truant Students

Advanced Coursework

The number of students who complete advanced
coursework, such as Advanced Placement,
International Baccalaureate classes, or advanced
mathematics. Applies to grades 9-12 only.

2.00%

International Baccalaureate

Early College/College Credit

Dual Enroliment

The number of high school students who complete at
least one class in a postsecondary institution. Applies
to grades 9-12 only.

Advanced Coursework & Dual Enrollment

The number of students who complete advance
coursework and complete at least one classin a
postsecondary institution. Applies to grades 9-12
only.

High School Graduation Rate

College Enromment
Number of students enrolied in college from most
recent graduating class.




Teacher Attendance Rate
The number of FTE days teachers worked divided by 89.73%
the maximum number of FTE-teacher working days.




DG729 - School Year Minutes

The number of minutes that all students were required to be at school and any additional learning time (e.g.,
before or after school, weekend school, summer school) for which all students had the opportunity to participate.

Minutes per Regular Day
Number of minutes required for all students per regular day

380

Number of Regular Days of Instruction
The number of days required for all students during the normal school year

180

Minutes Before School per day
Number of minutes all student had the opportunity to participate before school each day

50
Number of Before School days
Number of days ali students had the opportunity to participate before school during the
normal school year 180

Minutes After School per day
Number of minutes all students had the opportunity to participate after school each day

60
Number of After School days
Number of days all students had the opportunity to participate after school during the
normal school year 144

Minutes from weekends per week
Number of minutes all students had the opportunity to participate on weekends

Number of weekends per year
Number of weekends all students had the opportunity to participate during the normal
school year

Minutes per Summer Day
Number of minutes all students had the opportunity to participate during summer each
day

Number of Summer Days
Number of days all students had the opportunity to participate during summer




OFFICIAL USE ONLY BELOW THIS LINE

Minutes Per Year Summary}.

68400.0

Regular Days
Additional Time 17640.0
Total 86040.0




Attachment I: Whole School Reform
(ISA)



IXL Learning

LEARNING™

777 Mariners Island Blvd., Suite 600

San Mateo, CA 94404

TO:
Dorothy Blackwell

Vassar Senior High School

220 Athletic
Vassar, M| 48768

COMMENTS OR SPECIAL INSTRUCTIONS:

QUOTE

QUOTE #31162-4
DATE: JUNE 24, 2016

Ordering instructions:

SALESPERSON TERMS SUBSCRIPTION DURATION QUOTE VALID UNTIL
James Zeller 1 year July 24, 2016
QUANTITY DESCRIPTION UNIT PRICE TOTAL
1 IXL site license (Grades 9-12: 600 targeted students) $4,800.00 $4,800.00
Subjects: Math
Unlimited instructor accounts included
Complimentary 1-hour web-based training included
SUBTOTAL $4.800.00
SALES TAX -
SHIPPING & HANDLING -
TOTAL DUE $4,800.00

We accept payment by purchase order, check, or credit card. Schoo!l POs should be faxed to 650-372-4301 or e-mailed to orders@ixl.com. Please be
sure to list the quote number on your payment or purchase order.



mailto:orders@ixl.com
http:4,800.00
http:4,800.00
http:4,800.00
http:4,800.00

LEARNING"

IXL Learning
777 Mariners Island Blvd., Suite 600
San Mateo, CA 94404

TO:

Dorothy Blackwell

Vassar Senior High School
220 Athletic

Vassar, Ml 48768

COMMENTS OR SPECIAL INSTRUCTIONS:

QUOTE

QUOTE #31162-4
DATE: JUNE 24, 2016

Ordering instructions:

SALESPERSON TERMS SUBSCRIPTION DURATION QUOTE VALID UNTIL
James Zeller 1 year July 24, 2016
QUANTITY DESCRIPTION UNIT PRICE TOTAL
1 IXL site license (Grades 9-12: 600 targeted students) $4,800.00 $4,800.00
Subjects: Math
Unlimited instructor accounts included
Complimentary 1-hour web-based training included
SUBTOTAL $4,800.00
SALES TAX -
SHIPPING & HANDLING -
TOTAL DUE $4,800.00

We accept payment by purchase order, check, or credit card. School POs should be faxed to 650-372-4301 or e-mailed to orders@ixl.com. Please be

sure to list the quote number on your payment or purchase order.



mailto:orders@ixl.com

QUOTE

IXL Learning QUOTE #31162-3
777 Mariners Island Blvd., Suite 600 DATE: JUNE 24, 2016
San Mateo, CA 94404

TO:

Dorothy Blackwell

Vassar Senior High School
220 Athletic

Vassar, M| 48768

COMMENTS OR SPECIAL INSTRUCTIONS:

SALESPERSON TERMS SUBSCRIPTION DURATION QUOTE VALID UNTIL
James Zeller 1 year July 24, 2016
QUANTITY DESCRIPTION UNIT PRICE TOTAL
1 IXL site license (Grades 9-12: 600 targeted students) $7,200.00 $7,200.00

Subjects: Math and ELA
Unlimited instructor accounts included

Complimentary 1-hour web-based training included

SUBTOTAL $7,200.00
SALES TAX -
SHIPPING & HANDLING -
TOTAL DUE $7,200.00

Ordering instructions:

We accept payment by purchase order, check, or credit card. Schoo! POs should be faxed to 650-372-4301 or e-mailed to orders@ixl.com. Please be
sure to list the quote number on your payment or purchase order.



mailto:orders@ixl.com
http:7,200.00
http:7,200.00

Attachment M: Detailed Budgets



Vassar High School 04287
Purchased Capital
Year Grant Amount | Salaries | Benefits | Services | Supplies | Outlay Other Total
1 S 750,000 | 168,080 | 56,940 363,200 | 142,700 - 19,080 | 750,000
2 $ 750,000 | 168,080 | 56,940 363,200 | 142,705 - 19,075 | 750,000
3 S 750,000 | 168,080 [ 56,940 363,200 | 142,705 - 19,075 | 750,000
4 $ 500,000 | 84,785 29,891 346,700 | 35,315 - 3,310 | 500,000
5 $ 500,000 | 84,785 29,890 346,700 | 35,315 - 3,310 | 500,000




High School

Year 1 Full Implementation

04287

Function
Code

Function Title

Salaries

Benefits

Purchased
Services

Supplies

Capital
Outlay

Other

Total

111

Elementary

112

Middle School

113

High School

89,065

31,280

10,000

42,565

172,910

118

Pre-Kindergarten

125

Compensatory Education

211

Truancy/ Absenteeism Services

212

Guidance

213

Health

216

Social Work

221

Improvement of Instruction

45,290

14,705

6,500

66,495

225

Instruction Related Technology

9,700

94,330

104,030

226

Supervision & Direction of Instructional Staff

14,850

4,830

337,000

356,680

227

Academic Student Assessment

233

Grant Writer/Grant Procurement

241

Office of the Principal

249

Other School Administration

250

Support Service Business

257

Internal Services

261

Operation & Maintenance

266

Security Services

271

Transportation

15,100

4,900

20,000 |

281

Planning, Research, Development & Evaluation

283

Staff/Personnel Services

331

Community Activities

3,775

1,225

5,805

10,805

Subtotal

168,080

56,940

363,200

142,700

730,920

Indirect Costs (2.61% Restricted Rate)

19,080

19,080

Total

168,080

56,940

363,200

142,700

19,080

750,000




High School

Year 2 Full Implementation

04287

Function
Code

Function Title

Salaries

Benefits

Purchased
Services

Supplies

Capital
Outlay

Other

Total

111

Elementary

112

Middle School

113

High School

89,065

31,280

10,000

31,050

161,395

118

Pre-Kindergarten

125

Compensatory Education

211

Truancy/ Absenteeism Services

212

Guidance

213

Health

216

Social Work

221

Improvement of Instruction

45,290

14,705

6,500

66,495

225

Instruction Related Technology

9,700

94,330

104,030

226

Supervision & Direction of Instructional Staff

14,850

4,830

337,000

356,680

227

Academic Student Assessment

233

Grant Writer/Grant Procurement

241

Office of the Principal

249

Other School Administration

250

Support Service Business

257

Internal Services

261

Operation & Maintenance

266

Security Services

271

Transportation

15,100

4,900

20,000

281

Planning, Research, Development & Evaluation

283

Staff/Personnel Services

331

Community Activities

3,775

1,225

17,325

22,325

Subtotal

168,080

56,940

363,200

142,705

730,925

Indirect Costs (2.61% Restricted Rate)

19,075

19,075

Total

168,080

56,940

363,200

142,705

19,075

750,000




High School

Year 3 Full Implementation

04287

Function
Code

Function Title

Salaries

Benefits

Purchased
Services

Supplies

Capital
Outlay

Other

Total

111

Elementary

112

Middle School

113

High School

89,065

31,280

10,000

29,515

159,860

118

Pre-Kindergarten

125

Compensatory Education

211

Truancy/ Absenteeism Services

212

Guidance

213

Health

216

Social Work

221

Improvement of Instruction

45,290

14,705

6,500

66,495

225

Instruction Related Technology

9,700

94,330

104,030

226

Supervision & Direction of Instructional Staff

14,850

4,830

337,000

356,680

227

Academic Student Assessment

233

Grant Writer/Grant Procurement

241

Office of the Principal

249

Other School Administration

250

Support Service Business

257

Internal Services

261

Operation & Maintenance

266

Security Services

271

Transportation

15,100

4,900

20,000

281

Planning, Research, Development & Evaluation

283

Staff/Personnel Services

331

Community Activities

3,775

1,225

18,860

23,860

Subtotal

168,080

56,940

363,200

142,705

730,925

Indirect Costs (2.61% Restricted Rate)

19,075

19,075

Total

168,080

56,940

363,200

142,705

19,075

750,000




High School

Year 4 Sustaining Reforms

04287

Function
Code

Function Title

Salaries

Benefits

Purchased
Services

Supplies

Capital
Outlay

Other

Total

111

Elementary

112

Middle School

113

High School

58,485

21,350

29,515

109,350

118

Pre-Kindergarten

125

Compensatory Education

211

Truancy/ Absenteeism Services

212

Guidance

213

Health

216

Social Work

221

Improvement of Instruction

225

Instruction Related Technology

9,700

9,700

226

Supervision & Direction of Instructional Staff

7,425

2,415

337,000

346,840

227

Academic Student Assessment

233

Grant Writer/Grant Procurement

241

Office of the Principal

249

Other School Administration

250

Support Service Business

257

Internal Services

261

Operation & Maintenance

266

Security Services

271

Transportation

15,100

4,900

20,000

281

Planning, Research, Development & Evaluation

283

Staff/Personnel Services

331

Community Activities

3,775

1,225

5,800

10,800

Subtotal

84,785

29,890

346,700

35,315

496,690

Indirect Costs (2.61% Restricted Rate used only
Years 1-3)

3,310

3,310

Total

84,785

29,890

346,700

35,315

3,310

500,000




High School

Year 5 Sustaining Reforms

04287

Function
Code

Function Title

Salaries

Benefits

Purchased
Services

Supplies

Capital
Outlay

Other

Total

111

Elementary

112

Middle School

113

High School

58,485

21,350

29,515

109,350

118

Pre-Kindergarten

125

Compensatory Education

211

Truancy/ Absenteeism Services

212

Guidance

213

Health

216

Social Work

221

Improvement of Instruction

225

Instruction Related Technology

9,700

226

Supervision & Direction of Instructional Staff

7,425

2,415

337,000

227

Academic Student Assessment

233

Grant Writer/Grant Procurement

241

Office of the Principal

249

Other School Administration

250

Support Service Business

257

Internal Services

261

Operation & Maintenance

266

Security Services

271

Transportation

15,100

4,900

20,000

281

Planning, Research, Development & Evaluation

283

Staff/Personnel Services

331

Community Activities

3,775

1,225

5,800

10,800

Subtotal

84,785

29,890

346,700

35,315

496,690

Indirect Costs (2.61% Restricted Rate used only
Years 1-3)

3,310

3,310

Total

84,785

29,890

346,700

35,315

3,310

500,000




High School

4287

Years 1-5 : Full Implementation

Func Code

Func Title

Salaries

Benefits

Purch Svc

Supplies

Cap Out

Other

Total

111

Elementary

112

Middle School

113

High School

295,099

105,260

131,110

551,469

118

Pre-Kindergarten

89,065

31,280

31,050

125

Compensatory Education

211

Truancy/ Absenteeism Svc

212

Guidance

213

Health

216

Social Work

221

Improvement of Instruction

13,000

132,990

225

Instruction Related Tech

45,300

293,955

226

Sprvs & Direction of Instructional
Staff

1,357,700

1,511,071

227

Academic Student Assessment

337,000

356,680

233

Grant Writer/Grant Procurement

241

Office of the Principal

249

Other Sch Admn

250

Support Svc Business

257

Internal Svcs

261

Operation & Maintenance

266

Security Svc

271

Transportation

100,000

281

Planning, Research,Development
& Eval

283

Staff/Personnel Svc

331

Comm Activ

18,875

6,125

53,590

78,590

Subtotal

673,809

230,600

1,783,000

498,740

3,186,149

Indirect Costs (2.61%) Restricted
Rate

63,850

63,850

Total

673,809

230,600

1,783,000

498,740

63,850

3,249,999




Year 1 Full Iimplementation

Func Code

Func Title

Salaries

Benefits

Purch Svc

Supplies

Cap Out

Other

Total

111

Elementary

112

Middle School

113

High School

89,065

31,280

10,000

42,565

172,909

118

Pre-Kindergarten

125

Compensatory Education

211

Truancy/ Absenteeism Svc

212

Guidance

213

Health

216

Social Work

221

Improvement of Instruction

45,280

14,705

6,500

66,495

225

Instruction Related Tech

9,700

94,330

104,030

226

Sprvs & Direction of Instructional
Staff

14,850

4,830

337,000

356,680

227

Academic Student Assessment

233

Grant Writer/Grant Procurement

241

Office of the Principal

249

Other Sch Admn

250

Support Svc Business

257

Internal Sves .

261

Operation & Maintenance

266

Security Svc

271

Transportation

15,100

4,900

20,000

281

Planning, Research,Development
& Eval

283

Staff/Personnel Svc

331

Comm Activ

3,775

1,225

5,805

10,805

Subtotal

168,080

56,940

363,200

142,700

730,920

Indirect Costs (2.61%) Restricted
Rate

19,080

19,080

Total

168,080

56,940

363,200

142,700

19,080

750,000




Year 2 : Full Implementation

Func Code

Func Title

Salaries

Benefits

Purch Svc

Supplies

Cap Out

Other

Total

111

Elementary

112

Middle School

113

High School

89,065

31,280

10,000

31,050

161,385

118

Pre-Kindergarten

119

Summer School

211

Truancy/Absenteeism Svc

212

Guidance

213

Health

216

Social Work

221

Improvement of Instruction

45,290

14,705

6,500

66,495

225

Instruction Related Tech

9,700

94,330

104,030

226

Sprvs & Direction of Instructional
Staff

14,850

4,830

337,000

356,680

227

Academic Student Assessment

233

Grant Writer/Grant Procurement

241

Office of the Principal

249

Other Sch Admn

250

Support Svc Business

257

Internal Svcs

266

Security Svc

271

Transportation

15,100

4,900

281

Planning, Research,Development
& Eval

283

Staff/Personnel Svc

331

Comm Activ

3,775

1,225

17,325

22,325

Subtotal

168,080

56,940

363,200

142,705

730,925

Indirect Costs (2.61%) Restricted
Rate

18,075

19,075

Total

168,080

56,940

363,200

142,705

19,075

750,000




Year 3 : Full Implementation

Func Code

Func Title

Salaries

Benefits

Purch Svc

Supplies

Cap Out

Other

Total

111

Elementary

112

Middle School

113

High School

89,065

31,280

10,000

29,515

159,860

118

Pre-Kindergarten

119

Summer School

211

Truancy/Absenteeism Svc

212

Guidance

213

Health

216

Social Work

221

Improvement of Instruction

45,290

14,705

6,500

66,495

225

Instruction Related Tech

9,700

94,330

104,030

226

Sprvs & Direction of Instructional
Staff

14,850

4,830

337,000

356,680

227

Academic Student Assessment

233

Grant Writer/Grant Procurement

241

Office of the Principal

249

Other Sch Admn

250

Support Svc Business

257

Internal Svcs

261

Cust & Maintenance

266

Security Svc

271

Transportation

15,100

4,900

20,000

281

Planning, Research,Development
& Eval

283

Staff/Personnel Svc

331

Comm Activ

3,775

1,225

18,860

23,860

Subtotal

168,080

56,940

363,200

142,705

730,925

Indirect Costs (2.61%) Restricted
Rate

19,075

19,075

Total

168,080

56,940

363,200

142,705

19,075

750,000




Year 4 Sustaining Reforms

Func Code

Func Title

Salaries

Benefits

Purch Svc

Supplies

Cap Out

Other

Total

111

Elementary

112

Mmiddle School

113

High School

58,485

21,350

29,515

109,350

118

Pre-Kindergarten

119

Summer Schoo!

- 211

Truancy/Absenteeism Svc

212

Guidance

213

Health

216

Social Work

221

Improvement of Instruction

225

Instruction Related Tech

9,700

9,700

226

Sprvs & Direction of Instructional
Staff

7,425

2,415

337,000

346,840

227

Academic Student Assessment

233

Grant Writer/Grant Procurement

241

Office of the Principal

249

Other Sch Admn

250

Support Svc Business

257

Internal Svcs

261

Cust & Maintenance

266

Security Svc

271

Transportation

15,100

4,900

20,000

281

Planning, Research,Development
& Eval

283

Staff/Personnel Svec

331

Comm Activ

3,775

1,225

5,800

10,800

Subtotal

84,785

29,881

346,700

35,315

496,690

Indirect Costs (2.61%) Restricted
Rate

3,310

3,310

Total

84,785

29,891

346,700

35,315

3,310

500,000




Year 5 Sustaining Reforms

Func Code

Func Title

Salaries

Benefits

Purch Svc

Supplies

Cap Out

Other

Total

111

Elementary

112

Middle School

113

High School

58,485

21,350

29,515

109,350

118

Pre-Kindergarten

125

Compensatory Education

211

Truancy/Absenteeism Svc

212

Guidance

213

Health

216

Social Work

221

Improvement of Instruction

225

Instruction Related Tech

9,700

9,700

226

Sprvs & Direction of Instructional
Staff

7,425

2,415

337,000

346,840

227

Academic Student Assessment

233

Grant Writer/Grant Procurement

241

Office of the Principal

249

Other Sch Admn

250

Support Svc Business

257

Internal Svcs

261

Cust & Maintenance

266

Security Svc

271

Transportation

15,100

4,900

281

Planning, Research,Development
& Eval

283

Staff/Personnel Svc

331

Comm Activ

3,775

1,225

5,800

10,800

Subtotal

84,785

29,880

346,700

35,315

496,690

Indirect Costs (2.61%) Restricted
Rate

3,310

3,310

Total

84,785

29,890

346,700

35,315

3,310

500,000




High School

Year 1 : Full Implementation

4287

Func Code

Func Title

Salaries

Benefits

Purch Svc

Supplies

Cap Out

Other

Total

111

Elementary

112

Middle School

113

High School

113.01

Teachers for After School Tutoring 3
teachers @ $24.99/hour for 1 hr/day
for 180 days

13,495

5,575

19,070

113.02

Parapros for After School Tutoring 4
paras @ $10.00/hour for 1 hr/day for
180 days.

7,200

2,340

9,540

113.03

Teachers for Extending Early Bird
Tutoring 3 teachers @ $49.98/hour for
1 hr/day for 180 days.

26,990

8,760

35,751

113.04

Parapros for Extending Early Bird paras
@ $20.00/hr for 1 hr/day for 180 days.

10,800

4,675

15,475

113.05

Online Library to supplement reading
program

4,100

4,100

113.06

Renovate all 5 stations in the life skills
lab. Stove and oven @ $450,
Blenders/food processors @ $425,
Mixer @ $375, Pots/pans @
$360,Utensils/measuring @$135,
Baking sheets/pan @ $150,
Spices/cooking supplies $100.

9,975

8,975

113.07

Assemblies

10,000

10,000

113.08

Cleaning/santitation/kitchen safety
supplies for 5 stations in life skills labs

3,000

3,000

113.09

Food, paper, and cleaning supplies for 5
stations in life skills labs

6,000

6,000




113.10

Credit recovery (e-2020) 1 teacher & 1
counselor @ $24.99/hr for 2 hours per
day for 180 days during school year and
126 per staff member for June-August

30,580

9,930

40,510

113.11

Life Skills Lab curriculum & resources

19,490

19,450

FC 113 Subtotal

89,065

31,280

10,000

42,565

172,910

118

Pre-Kindergarten

125

Compensatory Education

211

Truancy/Absenteeism Svc

212

Guidance

213

Health

0

Social Work

221

Improvement of Instruction

221.01

Dr. Gould SVSC Math Science Center to
provide Math PD to HS staff for 13 days
@ $500 per day.

6,500

6,500

221.02

Job-Embedded Coaching (IEE) in
Professional Learning Communities-
Math, Data, Literacy, Leadership: Hogh
School teachers by grade level or
content area. Teachers (23) to be paid
$24.99/hour for 34 hours

19,545

6,344

25,890

221.03

Teachers led by Curriculum Coach &
guest speakers (TCC) for PD on
Curriculum implementation, inquiry &
Project-based learning, student
mentoring, technoogy in the classroom
and using data for effective instruction
Teachers (23) to be paid $24.99/hour
for 34 hours

19,545

6,344

25,8590

221.04

Curriculum Coach to train 8 teachers
(District CT Math/Science & Technology
Committee) on Improvement of
Instructional Practices 1 hour per day

for 8 days.

1,600

519

2,120




221.05

Curriculum Coach to train 8 teachers
(District CT Reading, Writing & Social
Studies Committee) on Improvement of
Instructional Practices 1 hour per day
for 8 days.

1,600

519

2,120

221.06

Curriculum Coach to train 8 teachers
(District CT School Improvement &
Curriculum Council} on Improvement of
Instructional Practices 1 hour per day
for 8 days.

1,600

519

2,120

221.07

Curriculum Coach to provide Systems
Sustainability PD for District CT
Curriculum Council (8 teachers) for 1
hour per day @ $24.99 per hour for 7
days

1,400

459

1,860

FC221 Subtotal

45,290

14,705

6,500

66,495

225

Instruction Related Technology

225,01

Instructional Technology Professional
Development

2,500

2,500

225.02

Dell Chromebook 11-3120 with Google
Chrome Management License and Go
Guardian license along with 4 year
onsite warranty Qty288 @ $291.41

83,930

83,930

225.03

AverCharge C36i cart for the
chromebooks 8 @ $1,299 each

10,400

10,400

225.04

IXL software for supplementing the
Math and ELA curriculum for 600
students

7,200

7,200

FC 225 Subtotal

9,700

94,330

104,030

226

Sprvs & Direction of Instructional Staff

226.01

.50 fte Family & Community Liaison

39,000

39,000

226.02

.50 fte SIG Coordinator

39,000

39,000

226.03

.50 Data Coach

39,000

39,000

226.04

Dr. E Makas/Curriculum Connection as
Coach

60,000

60,000




226.05

Data Review Meetings: 13
English/Social Studies teachers at
S$50/hour for 9 hours

5,850

1,900

7,750

226.06

Data Review Meetings: 11
Science/Math teachers at $50/hour for
9 hours

4,950

1,610

6,560

226.07

Data Review Meetings: 8 Special Ed/
Fine Arts teachers at $50/hour for 9
hours

4,050

1,320

5,370

226.08

Institute of Student Achievement:
School reform Model

160,000

160,000

FC 226 Subtotal

14,850

4,830

337,000

356,680

227

Academic Student Assessment

233

Grant Writer/Grant Procurement

241

Office of the Principal

249

Other Sch Admn

250

Support Svc Business

257

Internal Svcs

261

Operation & Maintenance

266

Security Svc

271

Transportation

271.01

Provide bussing to After School
Tutoring Students (4 bus drivers @
$21/hr for 180 days for 1 hr/day)

15,100

4,900

20,000

FC 271 Subtotal

15,100

4,900

20,000

281

Planning, Research,Development &
Evaluation

283

Staff/Personnel Services

331

Community Activities

331.01

Supplies for Family/Community
Liaison(t-shirts, pizza parties, prizes)

1,500

1,500

331.02

Create community Education Program
by offering specific skill classes(
cooking, parenting, computer, etc) to
be overseen by Family Community
Liaison and designated staff who will
receive stipends salaries and benefits

will not exceed $5000.

3,775

1,225

5,000




331.03

Supplies for Community Education
Program

2,000

2,000

331.04

Materials for day care provided during
community education programs

300

300

331.05

Family Community Liaison & PTO will
organize one event per quarter that
brings families and community
members into the school. This will
increase parent/community
involvement which will be measured by
attendance and stakeholder surveys

800

800

331.06

Designated teaching staff will organize
student celebrations to increased
student engagement, attendance and
performance based on pass/fail rates
and grade performance, and decreased
behavior referrals

1,205

1,205

FC 331 Subtotal

3,775

1,225

5,805

10,805

Subtotal

168,080

56,940

363,200

142,700

730,920

Indirect Costs (2.61%) Restricted Rate

19,080

19,080

Total

168,080

56,940

363,200

142,700

19,080

750,000




High School 4287
Year 2 : Full Implementation
Func Code|Func Title Salaries | Benefits | Purch Svc | Supplies | Cap Out | Other Total
111|Elementary -
112 Middle School -
113|High School -
Teachers for After School Tutoring 3
teachers @ $24.99/hour for 1 hr/day for
113.01{180 days 13,495 5,575 - - - - 13,070
Parapros for After School Tutoring 4 paras
113.02|@ $10.00/hour for 1 hr/day for 180 days. 7,200 2,340 - - - - 9,540
Teachers for Extending Early Bird Tutoring
3 teachers @ $49.98/hour for 1 hr/day for
113.03|180 days. 26,990 8,760 - - - - 35,751
Parapros for Extending Early Bird paras @
113.04{520.00/hr for 1 hr/day for 180 days. 10,800 4,675 - - - - 15,475
Online Library to supplement reading
113.05{program 2,560 2,560
113.06]first year only -
113.07]Assemblies 10,000 10,000
Cleaning/santitation/kitchen safety
113.08|supplies for 5 stations in life skills labs 3,000 3,000
Food and paper supplies for 5 stations in
113.09{life skills labs. 6,000 6,000
Credit recovery (e-2020) 1 teacher & 1
counselor @ $24.99/hr for 2 hours per day
for 180 days during school year and 126
113.10]|per staff member for June-August 30,580 9,930 40,510
113.11|Life Skills Lab curriculum & resources 19,490 19,490
FC 113 Subtotal 89,065 31,280 10,000 31,050 - - 161,395
118{Pre-Kindergarten -
119{Summer School -
211|Truancy/Absenteeism Svc -
212|Guidance -
213{Health -
216{Social Work -




221

Improvement of Instruction

221.01

Dr. Gould SVSC Math Science Center to
provide Math PD to HS staff for 13 days @
$500 per day.

6,500

6,500

221.02

Job-Embedded Coaching {IEE) In
Professional Learning Communities-Math,
Data, Literacy, Leadership: Hogh School
teachers by grade level or content area.
Teachers (23) to be paid $24.99/hour for
34 hours

19,545

6,344 |

25,890

221.03

Teachers led by Curriculum Coach-& guest
speakers (TCC) for PD on Curriculum
implementation, inquiry & Project-based
learning, student mentoring, technoogy in
the classroom and using data for effective
instruction Teachers (23) to be paid
$24.99/hour for 34 hours

19,545

6,344

25,890

221.04

(District CT Math/Science & Technology
Committee) on Improvement of

1,600

519

2,120

221.05

Curriculum Coach to train 8 teachers
{District CT Reading, Writing & Social
Studies Committee) on Improvement of
Instructional Practices 1 hour per day for 8
days.

1,600

519

2,120

221.06

Curriculum Coach to train 8 teachers
(District CT School Improvement &
Curriculum Council) on Improvement of
Instructional Practices 1 hour per day for 8
days.

1,600

519

2,120

221.07

Curriculum Coach to provide Systems
Sustainability PD for District CT Curriculum
Council (8 teachers) for 1 hour per day @
$24.99 per hour for 7 days

1,400

459

1,860

FC 221 Subtotal

45,290

14,705

6,500

66,495

225

Instruction Related Tech

225.01

Instructional Technology Professional

Development

2,500

2,500




Dell Chromebook 11-3120 with Google
Chrome Management License and Go
Guardian license along with 4 year onsite
warranty Qty288 @ $291.41

83,930

83,930

225.02

225.03

AverCharge C36i cart for the chromebooks
8 @ 51,299 each

10,400

10,400

225.04

IXL software for supplementing the Math
and ELA curriculum for 600 students

7,200

7,200

FC 225 Subtotal

9,700

94,330

104,030

226

Sprvs & Direction of Instructional Staff

226.01

.50 fte Family & Community Liaison

39,000

39,000

226.02

.50 fte SIG Coordinator

39,000

39,000

226.03

.50 Data Coach

39,000

39,000

226.04

Dr. E Makas/Curriculum Connection as
Coach

60,000

60,000

226.05

Data Review Meetings: 13 English/Social
Studies teachers at $50/hour for 9 hours

5,850

1,900

7,750

226.06

Data Review Meetings: 11 Science/Math
teachers at $50/hour for 9 hours

4,950

1,610

6,560

226.07

Data Review Meetings: 8 Special Ed/ Fine
Arts teachers at $50/hour for 9 hours

4,050

1,320

5,370

226.08

Institute of Student Achievement: School
reform Model

160,000

160,000

FC 226 Subtotal

14,850

4,830

337,000

356,680

227

Academic Student Assessment

233

Grant Writer/Grant Procurement

241

Office of the Principal

249

Other Sch Admn

250

Support Svc Business

257

Internal Svcs

261

Operation & Maintenance

266

Security Svc

271

Transportation

271.01

Provide bussing to After School Tutoring
Students (4 bus drivers @ $21/hr for 180
days for 1 hr/day)

15,100

4,900

20,000

FC 271 Subtotal

15,100

4,900

20,000

281

Planning, Research,Development &
Evaluation




283

Staff/Personnel Services

331

Community Activities

331.01

Supplies for Family/Community Liaison(t-
shirts, pizza parties, prizes)

5,000

5,000

331.02

Create community Education Program by
offering specific skill classes{ cooking,
parenting, computer, etc) to be overseen
by Family Community Liaison and
designated staff who will receive stipends
salaries and benefits will not exceed
$5000.

3,775

1,225

5,000

331.03

Supplies for Community Education
Program

4,000

4,000

331.04

Materials for day care provided during
community education programs

1,000

1,000

331.05

Family Community Liaison & PTO will
organize one event per quarter that brings
families and community members into the
school. This will increase
parent/community involvement which will
be measured by attendance and
stakeholder surveys

5,000

5,000

331.06

Designated teaching staff will organize
student celebrations to increased student
engagement, attendance and performance
based on pass/fail rates and grade
performance, and decreased behavior
referrals

2,325

2,325

FC 331 Subtotal

3,775

1,225

17,325

22,325

Subtotal

168,080

56,940

363,200

142,705

730,925

Indirect Costs (2.61%) Restricted Rate

19,075

19,075

Total

168,080

56,940

363,200

142,705

19,075

750,000




High School

Year 3 : Full Implementation

4287

Func Code

Func Title

Salaries

Benefits

Purch Svc

Supplies

Cap Out

Other

Total

111

Elementary

112

Middle School

113

High School

113.01

Teachers for After School Tutoring 3
teachers @ $24.99/hour for 1 hr/day for
180 days

13,495

5,575

19,070

113.02

Parapros for After School Tutoring 4 paras
@ $10.00/hour for 1 hr/day for 180 days.

7,200

2,340

9,540

113.03

Teachers for Extending Early Bird Tutoring
3 teachers @ $49.98/hour for 1 hr/day for
180 days.

26,990

8,760

35,751

113.04

Parapros for Extending Early Bird paras @
$20.00/hr for 1 hr/day for 180 days.

10,800

4,675

15,475

113.05

Online Library to supplement reading
program

1,025

1,025

113.06

first year only

113.07

Assemblies

10,000

10,000

113.08

Cleaning/santitation/kitchen safety
supplies for 5 stations in life skills labs

3,000

3,000

113.09

Food, paper, and cleaning supplies for 5
stations in life skills labs

6,000

6,000

113.10

Credit recovery (e-2020} 1 teacher & 1
counselor @ $24.99/hr for 2 hours per
day for 180 days during school year and
126 per staff member for June-August

30,580

9,930

40,510

113.11

Life Skills Lab curriculum & resources

19,490

19,490

FC 113 Subtotal

89,065

31,280

10,000

29,515

159,860

118

Pre-Kindergarten

119

Summer School

211

Truancy/Absenteeism Svc

212

Guidance

213

Health

216

Social Work




221

Improvement of Instruction

221.01

Dr. Gould SVSC Math Science Center to
provide Math PD to HS staff for 13 days @
$500 per day.

6,500

6,500

221.02

Job-Embedded Coaching (IEE) in
Professional Learning Communities-Math,
Data, Literacy, Leadership: Hogh School
teachers by grade level or content area.
Teachers (23) to be paid $24.99/hour for
34 hours

19,545

6,344

25,890

221.03

Teachers led by Curriculum Coach & guest
speakers (TCC) for PD on Curriculum
implementation, inquiry & Project-based
learning, student mentoring, technoogy in
the classroom and using data for effective
instruction Teachers (23) to be paid
$24.99/hour for 34 hours

19,545

6,344

25,890

221.04

(District CT Math/Science & Technology
Committee) on Improvement of

1,600

519

2,120

221.05

Curriculum Coach to train 8 teachers
{District CT Reading, Writing & Social
Studies Committee) on Improvement of
Instructional Practices 1 hour per day for 8
days.

1,600

519

2,120

221.06

Curriculum Coach to train 8 teachers
(District CT School Improvement &
Curriculum Council) on Improvement of
Instructional Practices 1 hour per day for 8
days.

1,600

519

2,120

221.07

Curriculum Coach to provide Systems
Sustainability PD for District CT Curriculum
Council {8 teachers) for 1 hour per day @
$24.99 per hour for 7 days

1,400

459

1,860

FC 221 Subtotal

45,290

14,705

6,500

66,495

225

Instruction Related Tech

225.01

Instructional Technology Professional
Development

2,500

2,500




Dell Chromebook 11-3120 with Google
Chrome Management License and Go
Guardian license along with 4 year onsite

225.02|warranty Qty288 @ $291.41 83,930 83,930
AverCharge C36i cart for the
225.03|chromebooks 8 @ $1,299 each 10,400 10,400
IXL software for supplementing the Math
225.04|and ELA curriculum for 600 students 7,200 7,200
FC 225 Subtotal - - 9,700 | 94,330 104,030
226!Sprvs & Direction of Instructional Staff -
226.01].50 fte Family & Community Liaison 39,000 39,000
226.02|.50 fte SIG Coordinator 39,000 39,000
226.03].50 Data Coach 39,000 35,000
Dr. E Makas/Curriculum Connection as
226.04Coach 60,000 60,000
Data Review Meetings: 13 English/Social
226.05 [Studies teachers at $50/hour for 9 hours 5,850 1,900 7,750
Data Review Meetings: 11 Science/Math
226.06|teachers at $50/hour for 9 hours 4,950 1,610 6,560
Data Review Meetings: 8 Special Ed/ Fine
226.07|Arts teachers at $50/hour for 9 hours 4,050 1,320 5,370
Institute of Student Achievement: School
226.08|reform Model 160,000 160,000
FC 226 Subtotal 14,850 4,830 | 337,000 - 356,680
227|Academic Student Assessment -
233|Grant Writer/Grant Procurement -
241|Office of the Principal -
24910ther Sch Admn -
250{Support Svc Business -
257}Internal Svcs -
261)Operation & Maintenance -
266|Security Svc -
271|Transportation -
" |Provide bussing to After School Tutoring
Students (4 bus drivers @ $21/hr for 180
271.01{days for 1 hr/day) 15,100 4,500 20,000
FC 271 Subtotal 15,100 4,900 - - 20,000




281

Planning, Research,Development &
Evaluation

283

Staff/Personnel Services

331

Community Activities

331.01

Supplies for Family/Community Liaison(t-
shirts, pizza parties, prizes)

5,000

5,000

331.02

Create community Education Program by
offering specific skill classes( cooking,
parenting, computer, etc) to be overseen
by Family Community Liaison and
designated staff who will receive stipends
salaries and benefits will not exceed
$5000.

3,775

1,225

5,000

331.03

Supplies for Community Education
Program

4,000

4,000

331.04

Materials for day care provided during
community education programs

2,535

2,535

331.05

Family Community Liaison & PTO will
organize one event per quarter that brings
families and community members into the
school. This will increase
parent/community involvement which will
be measured by attendance and
stakeholder surveys

5,000

5,000

331.06

Designated teaching staff will organize
student celebrations to increased student
engagement, attendance and
performance based on pass/fail rates and
grade performance, and decreased
behavior referrals

2,325

2,325

FC 331 Subtotal

3,775

1,225

18,860

23,860

Subtotal

168,080

56,940

363,200

142,705

730,925

Indirect Costs (2.61%) Restricted Rate

19,075

19,075

Total

168,080

56,940

363,200

142,705

19,075

750,000




High School

Year 4 : Full Implementation

4287

Func Code

Func Title

Salaries

Benefits

Purch Svc

Supplies

Cap Out

Other

Total

111

Elementary

112

Middle School

113

High School

113.01

Teachers for After School Tutoring 3
teachers @ $24.99/hour for 1 hr/day for
180 days

13,495

5,575

19,070

113.02

Parapros for After School Tutoring 4 paras
@ $10.00/hour for 1 hr/day for 180 days.

7,200

2,340

9,540

113.03

Teachers for Extending Early Bird Tutoring
3 teachers @ $49.98/hour for 1 hr/day for
180 days.

26,990

8,760

35,751

113.04

Parapros for Extending Early Bird paras @
$20.00/hr for 1 hr/day for 180 days.

10,800

4,675

15,475

113.05

Online Library to supplement reading
program

1,025

1,025

113.06

first year only

113.07

years 1-3 only

113.08

Cleaning/santitation/kitchen safety
supplies for 5 stations in life skills labs

3,000

3,000

113.09

Food, paper, and cleaning supplies for 5
stations in life skills labs

6,000

6,000

113.11

Life Skills Lab curriculum & resources

159,490

19,450

FC 113 Subtotal

58,485

21,350

29,515

109,350

118

Pre-Kindergarten

119

Summer School

211

Truancy/Absenteeism Svc

212

Guidance

213

Health

216

Social Work

221

Improvement of Instruction

225

Instruction Related Tech

225.01

Instructional Technology Professional
Development

2,500

2,500




225.02

Dell Chromebook 11-3120 with Google
Chrome Management License and Go
Guardian license along with 4 year onsite
warranty Qty 72 @ $291.41

225.03

AverCharge C36i cart for the chromebooks
2 @ $1,299 each

225.04

IXL software for supplementing the Math
and ELA curriculum for 600 students

7,200

7,200

FC 225 Subtotal

9,700

9,700

226

Sprvs & Direction of Instructional Staff

226.01

.50 fte Family & Community Liaison

39,000

39,000

226.02

.50 fte SIG Coordinator

39,000

39,000

226.03

.50 Data Coach

39,000

39,000

226.04

Dr. E Makas/Curriculum Connection as
Coach

60,000

60,000

226.05

Data Review Meetings: 13 English/Social
Studies teachers at $24.99/hour for 9
hours

2,925

950

3,875

226.06

Data Review Meetings: 11 Science/Math
teachers at $24.99/hour for 9 hours

2,475

805

3,280

226.07

Data Review Meetings: 9 Special Ed/ Fine
Arts teachers at $24.99/hour for 9 hours

2,025

660

2,685

226.08

Institute of Student Achievement: School
reform Model

160,000

160,000

FC 226 Subtotal

7,425

2,415

337,000

346,340

227

Academic Student Assessment

233

Grant Writer/Grant Procurement

241

Office of the Principal

249

Other Sch Admn

250

Support Svc Business

257

Internal Svcs

261

Operation & Maintenance

266

Security Svc

271

Transportation

271.01

Provide bussing to After School Tutoring
Students (4 bus drivers @ $21/hr for 180
days for 1 hr/day)

15,100

4,900

20,000

FC 271 Subtotal

15,100

4,900

20,000




281

Planning, Research,Development &
Evaluation

283

Staff/Personnel Services

331

Community Activities

331.01

Supplies for Family/Community Liaison(t-
shirts, pizza parties, prizes)

1,500

1,500

331.02

Create community Education Program by
offering specific skill classes( cooking,
parenting, computer, etc) to be overseen
by Family Community Liaison and
designated staff who will receive stipends
salaries and benefits will not exceed
$5000.

3,775

1,225

5,000

331.03

Supplies for Community Education
Program

2,000

2,000

331.04

Materials for day care provided during
community education programs

300

300

331.05

Family Community Liaison & PTO will
organize one event per quarter that brings
families and community members into the
school. This will increase
parent/community involvement which will
be measured by attendance and
stakeholder surveys

800

800

331.06

Designated teaching staff will organize
student celebrations to increased student
engagement, attendance and performance
based on pass/fail rates and grade
performance, and decreased behavior
referrals

1,200

1,200

FC 331 Subtotal

3,775

1,225

5,800

10,800

Subtotal

84,785

29,890

346,700

35,315

496,690

Indirect Costs (x.xx%) Restricted Rate

3,310

3,310

Total

84,785

29,890

346,700

35,315

3,310

500,000




High School

Year 5 : Full Implementation

4287

Func Code

Func Title

Salaries

Benefits

Purch Svc

Supplies

Cap Out

Other

Total

111

Elementary

112

Middle School

113

High School

113.01

Teachers for After School Tutoring 3
teachers @ $24.99/hour for 1 hr/day for
180 days

13,495

5,575

19,070

113.02

Parapros for After School Tutoring 4 paras
@ $10.00/hour for 1 hr/day for 180 days.

7,200

2,340

9,540

113.03

Teachers for Extending Early Bird Tutoring
3 teachers @ $49.98/hour for 1 hr/day for
180 days.

26,990

8,760

35,751

113.04

Parapros for Extending Early Bird paras @
$20.00/hr for 1 hr/day for 180 days.

10,800

4,675

15,475

113.05

Online Library to supplement reading
program

1,025

1,025

113.06

first year only

113.07

years 1-3 only

113.08

Cleaning/santitation/kitchen safety
supplies for 5 stations in life skills labs

3,000

3,000

113.09

Food, paper, and cleaning supplies for 5
stations in life skills labs

6,000

6,000

113,11

Life Skills Lab curriculum & resources

19,490

19,490

FC 113 Subtotal

58,485

21,350

29,515

109,350

118

Pre-Kindergarten

125

Compensatory Eudcation

211

Truancy/Absenteeism Svc

212

Guidance

213

Health

216

Social Work

221

Improvement of Instruction

225

Instruction Related Tech

225.01

Instructional Technology Professional
Development

2,500

2,500




225.02

Dell Chromebook 11-3120 with Google
Chrome Management License and Go
Guardian license along with 4 year onsite
warranty Qty 72 @ $291.41

225.03

AverCharge C36i cart for the chromebooks
2 @ $1,299 each

225.04

IXL software for supplementing the Math
and ELA curriculum for 600 students

7,200

7,200

FC 225 Subtotal

9,700

9,700

226

Sprvs & Direction of Instructional Staff

226.01

.50 fte Family & Community Liaison

39,000

39,000

226.02

.50 fte SIG Coordinator

39,000

39,000

226.03

.50 Data Coach

39,000

39,000

226.04

Dr. E Makas/Curriculum Connection as
Coach

60,000

60,000

226.05

Data Review Meetings: 13 English/Social
Studies teachers at $24.99/hour for 9
hours

2,925

950

3,875

226.06

Data Review Meetings: 11 Science/Math
teachers at $24.99/hour for 9 hours

2,475

805

3,280

226.07

Data Review Meetings: 9 Special Ed/ Fine
Arts teachers at $24.99/hour for 9 hours

2,025

660

2,685

226.08

Institute of Student Achievement: School
reform Model

160,000

160,000

FC 226 Subtotal

7,425

2,415

337,000

346,840

227

Academic Student Assessment

233

Grant Writer/Grant Procurement

241

Office of the Principal

249

Other Sch Admn

250

Support Svc Business

257

Internal Svcs

261

Operation & Maintenance

266

Security Svc

271

Transportation

271.01

Provide bussing to After School Tutoring
Students (4 bus drivers @ $21/hr for 180

days for 1 hr/day)

15,100

4,900

20,000




FC 271 Subtotal

15,100

4,900

20,000

281

Planning, Research,Development &
Evaluation

283

Staff/Personnel Services

331

Community Activities

331.01

Supplies for Family/Community Liaison(t-
shirts, pizza parties, prizes)

1,500

1,500

331.02

Create community Education Program by
offering specific skill classes (cooking,
parenting, computer, etc) to be overseen
by Family Community Liaison and
designated staff who will receive stipends
salaries and benefits will not exceed
$5000.

3,775

1,225

5,000

331.03

Supplies for Community Education
Program

2,000

2,000

331.04

Materials for day care provided during
community education programs

300

300

331.05

Family Community Liaison & PTO will
organize one event per quarter that brings
families and community members into the
school. This will increase
parent/community involvement which will
be measured by attendance and
stakeholder surveys

800

800

331.06

Designated teaching staff will organize
student celebrations to increased student
engagement, attendance and
performance based on pass/fail rates and
grade performance, and decreased
behavior referrals

1,200

1,200

FC 331 Subtotal

3,775

1,225

5,800

10,800

Subtotal

84,785

29,890

346,700

35,315

496,690

Indirect Costs (x.xx%) Restricted Rate

3,310

3,310

Total

84,785

29,890

346,700

35,315

3,310

500,000




Project Price Proposal

Project Name:
How many years is the project?:

ISA Staff Costs

Subtotal

NCREST

Subtotal

Coaches & Project Management

Project Manager
School Coach(es)
Leadership Coach(es)
DC Coach(es)
Humanities Coach(es)
Math Coach(es)
Science Coach(es)
Other:

Subtotal

Institutes

Summer
Subtotal
Winter

Subtotal

High School Success Navigator

Travel

Total

Vassar Public Schools
Five Year SIG Grant

Phase 1 Phase 2 Phase 3 Implementation Years
Sept - Nov '16 Dec'16 - Mar '17 Apr- Aug '17 SY 17-18, 18-19, 19-20, 20-21

11,110 6,093 7,096 3,584
3,752 3,752 2,800 2,800

4,480 - 8,960 4,480 11,200
5,600 16,800 13,440 35,840

. 4,480 6,720 -

- - 8,960 28,000
- - 8,960 . 28,000
- - /8,960 28,000
10,080 30,240 51,520 131,040
12,500 S 12,500
S 2,000
S 3,200
S 4,860 S 9,720 4,860 S 4,860
29,802.40 49,804.80 78,776.32 159,984.00



http:159,984.00
http:78,776.32
http:49,804.80
http:29,802.40
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	~ q<-:_ 
	~ q<-:_ 
	The LEA, through its authorized representative, agrees to comply with all requirements applicable to the School Improvement Grants program, including the assurances contained herein and the conditions that apply to any waivers that the State receives through this application 
	ASSURANCES AND CERTIFICATION: By signing this cover sheet, the applicant certifies that it will agree to perform all actions and support all intentions stated in the Assurances and Certifications in Attachment G, and will comply with all state and federal regulations and requirements pertaining to this program. The applicant certifies further that the information submitted on this application is true and correct. 
	Identify the Intervention Model Used in This School: 
	• 
	• 
	• 
	Transformation Model 

	• 
	• 
	Turnaround Model 

	• 
	• 
	Early Learning Intervention Model 

	• 
	• 
	Evidence-Based Whole-School Reform Model 

	• 
	• 
	Closure Model 

	• 
	• 
	Restart Model 


	Intervention Model: Evidence-Based Whole-School Reform Model 
	Identification Status of the School (Priority or Focus): Priority 
	1 .
	1. .See Attachment H 
	Analysis of Need 

	la. Targeted Areas for Improvement, Data Sources, Subgroups and Intervention Model: 
	la. Targeted Areas for Improvement, Data Sources, Subgroups and Intervention Model: 
	When Vassar High School was identified as a Priority School, a team of stakeholders {which included teachers, administrators, curriculum, union, and parent, and board of education representatives) researched and identified multiple targets for improvement. These targeted areas included adolescent and content literacy and inquiry strategies, math achievement, student engagement (in school and in classroom instruction), and career readiness. The data used to determine student achievement and school success we

	Multiple Targeted Areas of Improvement Implementation: 
	Multiple Targeted Areas of Improvement Implementation: 
	Within the target areas of improvement explicit and researched strategies were implemented. Implementation was disseminated through the creation of a Teacher Collaboration Center where teams of teachers met for one hour every Thursday to receive professional development, and collaborate and review results of data and targeted strategies. As noted under each strategy, targeted strategies were aligned to research/programs identified by the What Works Clearinghouse (WWC}. In addition, NWEA testing was added to
	• .
	• .
	• .
	Reading/Inquiry Targeted Strategies focused on the integration of vocabulary instruction within practice including word walls with connected instruction strategies and close and critical reading/text mapping strategies (Strong WWC rating). Inquiry based on STEM model. 

	• .
	• .
	Math Targeted Strategies focused on the implementation of a new series that followed the guidelines of the past University of Chicago School Mathematics Project (UCSMP) which is now being published by McGraw Hill. UCSMP Algebra was rated high with no reservations. A math coach from Saginaw Valley State University worked 12 days with the math department. 

	• .
	• .
	Student Engagement Targeted Strategies was implemented by adding a 30 minute mentoring period to each day where all students met with an assigned teacher. The mentoring program was based on the Check and Connect dropout prevention program (WWC -no reservation). The key components of this process are to 'Check' student performance (weekly) and "Connect" through building student relationships. Student clubs were also added to the mentoring program. 

	• .
	• .
	College/Career Readiness Targeted Strategies was reinforced by the enhancement of the careers class and senior project which includes real-world experiences through job shadowing and follows the Career Academics template (WWC no reservations). Also implemented was credit recovery through the E2020 program and the dual enrollment program with local college and universities. 


	ACT 2014-15 Grade 11 
	ACT 2014-15 Grade 11 
	ACT 2014-15 Grade 11 
	All Students 
	SD 
	I 
	Students w/o SD 
	I i 

	TR
	#Tested 
	# Profic. 
	% Profic. 
	#Tested 
	# Profic. 
	% Profic. 
	# Tested 
	# Profic. 
	%Profic. 

	Mathematics 
	Mathematics 
	86 
	25 
	29.07% 
	11 
	0 
	0.00% 
	75 
	25 
	39.10% 

	English language Arts 
	English language Arts 
	86 
	44 
	51.16% 
	11 
	1 
	9.09% 
	75 
	43 
	67.40% 

	Science 
	Science 
	86 
	26 
	30.23% 
	11 
	0 
	0.00% 
	26 
	19 
	37.00% 

	Reading 
	Reading 
	86 
	31 
	36.05% 
	11 
	1 
	9.09% 
	75 
	30 
	50.00% 


	[ MStep Grade 11 __ 
	[ MStep Grade 11 __ 
	[ MStep Grade 11 __ 
	All Students i 
	SD 
	i 
	ED 
	i Students w/o SD & ED' 

	J 2014-2015 
	J 2014-2015 
	#Tested 
	#Profic 
	%Profic 
	#Tested 
	#Profic 
	%Profic 
	#Tested 
	#Profic 
	%Profic 
	#Tested 
	#Profic 
	%Profic I 

	Mathematics 
	Mathematics 
	81 
	24 
	29.63% 
	9 
	0 
	0.00% 
	35 
	6 
	17.14% 
	46 
	18 
	39.10% 

	English language Arts 
	English language Arts 
	81 
	so 
	61.73% 
	9 
	2 
	22.22% 
	35 
	19 
	54.29% 
	46 
	31 
	67.40% 

	Science 
	Science 
	81 
	26 
	32.10% 
	9 
	0 
	0.00% 
	35 
	9 
	25.71% 
	46 
	17 
	37.00% 

	Social Studies 
	Social Studies 
	81 
	33 
	40.74% 
	9 
	0 
	0.00% 
	35 
	10 
	28.57% 
	46 
	23 
	50.00% 


	i 

	Multiple Targeted Areas of Improvement Implementation Pending Needs: 
	Multiple Targeted Areas of Improvement Implementation Pending Needs: 
	Receiving a SIG Cohort V grant and moving to the ISA model would greatly benefit the development of the above efforts and programming thus enhancing sustainability. The ISA model would provide us with an avenue to build permanent systems within the targeted areas through shared school leadership (Teacher Collaboration Center), teaching and learning (reading/inquiry, math), student non-academic support {mentoring), and family/community engagement. Specialized/targeted coaching and resources will bring stakeh
	2 .
	lb. Describe the LEA's process for involving parents and the community in selecting the reform model. 
	To complete the SIG V grant application, parent and community involvement input was taken from surveys during the 2015-2016 school year through our school website and at two building events. Additional input was taken from parents regarding our SIG application process during our "Soup with the Sup" event on July 7. These surveys provided input for our Building School Improvement, Title I, and AdvancEd Accreditation plans. Parent and community member input, comments, and questions were collected and consider
	3 .

	2. Baseline Data (Attachment A) 
	2. Baseline Data (Attachment A) 
	Please refer to Attachment A uploaded separately to MEGS+ and Attachment H PERIS data report is available upon 
	request (192 pages) dblackwell@vassar.k12.mi.us 

	4 .

	3. Intervention Model -provide narrative on the following: 
	3. Intervention Model -provide narrative on the following: 
	3a. Please see Attachment 8, Attachment H, Attachment I 
	Vassar High School will partner with the Institute for Student Achievement (ISA), an evidence based, whole school reform model that meets the What Works Clearing House standards and the SIG definition of a Whole School Reform Model Developer according to the ISA's model has been approved for use in School Improvement Grants (SIG) as an evidence-based Whole School Reform model. In choosing ISA, Vassar High School looked at their previous Priority school implementation plan to assess which Whole School Model 
	Evaluation Studies on the website http://www.studentachievement.org/results/research. 

	5 .
	3b. The Institute for Student Achievement (ISA) proposes to partner with Vassar High School and Vassar Public Schools to implement ISA's customized high school renewal process that will result in the graduation of students ready for college and careers. ISA's renewal process is evidence-based, validated by research, and rooted in ISA's 22-years of experience facilitating successful high school renewals. Two independent, rigorous evaluations have validated the ISA approach as producing significant impacts on
	Components of the Renewal Process 
	• .
	• .
	• .
	Students' connection to and engagement in their school focuses on personalization, the establishment of relationships between students and teachers, where every student has a school adult who is his/her advocate-advisor, who knows that student well and is the family contact. Vassar High School has implemented a Mentor program during the school day where students are assigned a mentor (teacher) at the beginning of the school year and work with them 30 minutes a day for the duration of the school year on vari

	• .
	• .
	School and district goals, student performance outcomes, and data drive the college preparatory curriculum, instruction, and interventions so students graduate prepared for postsecondary education and careers. ISA content area coaches will train and support Vassar teachers in their work in the Teacher Collaboration Center which includes effective implementation of state standards, use of an inquiry approach to instruction that emphasizes higher order thinking, enrich literacy across the curriculum (includin

	• .
	• .
	ISA provides job embedded and external professional development opportunities including: 1) leadership-school renewal coaching, 2) content area coaching, and 3) individual and team coaching. ISA coaches support school and teacher-leaders to facilitate effective leadership team, grade level team, department, and faculty meetings. Vassar has teams in place at each of these areas. ISA will work with these teams to develop their ability to use data and assess student work, and use articles, videos, project temp

	• .
	• .
	ISA helps schools to restructure the use of time in ways that provide students with multiple opportunities for success. Vassar High School has extended their day to include after school tutoring four days a week, including time for enrichment and remediation. ISA can assist Vassar in the areas of developing external learning experiences such as internships and community service. Dual enrollment is already offered at Vassar through local colleges and universities. Online credit recovery is also an option alo

	• .
	• .
	Mutual district-school accountability supports the success of the renewal process as the district policies and practices are in concert with the school's renewal goals and plans. Vassar Public Schools were awarded district accreditation through AdvancED in the spring of 2016. This accreditation is based upon each school within the district working together to meet common goals in relation to student achievement as well as school policies and practices. 

	• .
	• .
	Credit recovery is structured in three academic terms as a means for students to retake a course in which he/she previously failed in order to earn that credit toward graduation. Our current program provides a blended learning structure with a teacher and online content via Edgenuity/e2020 with core courses and limited electives aligned to state standards. Students pay a fee for this opportunity and only earn credit upon mastery of the course content and pass the final exam in the presence of the teacher. (

	• .
	• .
	The high school's Mentoring period is a time to not only build relationships with students but to assist them in developing the skills they will need to succeed in all aspects of life after high school. A life skills lab will be implemented to help do just that. Students will learn many life skills and techniques useful for life on their own including, but not limited to, planning for and cooking a meal, how to apply for and basics to maintaining a job, developing and living on a budget, and maintaining a h


	6 .
	3c. Describe how the implementation of the SIG will be evaluated for effectiveness. (See Attachment Hand AttachmentJ) 
	. Table 3c: Evaluation ofSIG Implementation . ·• '·' .. ·.·· .. . . . . . . 
	. Table 3c: Evaluation ofSIG Implementation . ·• '·' .. ·.·· .. . . . . . . 
	. Table 3c: Evaluation ofSIG Implementation . ·• '·' .. ·.·· .. . . . . . . 

	Department/School 
	Department/School 
	Responsible for monitoring and evaluating 

	VPS Central Administration 
	VPS Central Administration 
	• Ms. Dorothy Blackwell -Superintendent 

	Vassar High School 
	Vassar High School 
	• Mr. Jason Kiss -Building Principal • TBD -SIG Coordinator • TBD -Data Coach 

	VPS Finance 
	VPS Finance 
	• Mrs. Fran Peplinski -Business Manager 

	ISA 
	ISA 
	• ISA President • ISA Sr Dir of Programs • Project Manager • Onsite Coaches 

	District Turnaround Network 
	District Turnaround Network 
	• Ms. Sarah Watson -ISD Blueprint Facilitator • Ms. Dorothy Blackwell -Superintendent • Mr. Jason Kiss -HS Principal • TBD -Elementary Principal • Teachers • Staff Members • School Board Representation 

	Michigan Department of Education 
	Michigan Department of Education 
	• SIG Monitor • OEII-SIG Program Supervisors 


	Vassar Public Schools is installing the MDE supported Blueprint for Rapid School Turnaround. One of the three components that drives the system work is Performance Management. "This driver system enables the district to understand and respond to the quality of the Blueprint's installation on two distinct levels: (1) the extent to which the district systems and drivers have been installed at scale to support rapid turnaround; (2) the extent to which each building's analysis of multiple measures of data indic
	• .The components of the ISA model (see list in 3b) of whole school reform will be measured in the first year on .implementation and rated as either .
	Critical Condition-The overall objective, including the strategies/activities/deliverables it encompasses is .significantly behind schedule or missing the intended quality indicator. .Only Slightly Moving Forward-The overall objective, including the strategies/activities/deliverables it encompasses .is somewhat behind schedule (1-2 months) and somewhat missing the intended quality indicator. .Moving Forward but Short of Expectations-The overall objective, including the strategies/activities/deliverables it 
	• .
	• .
	• .
	Academic and behavior data included in the Baseline Data Table will be monitored and measured using the tools in Performance Management Vassar High School & Performance Management Conversation -Vassar High School documents uploaded separately attachments 

	• .
	• .
	Staff, student, family and community perception survey data 

	• 
	• 
	Student engagement data as collected from ELEOT 


	7 .
	Vassar Public Schools recognizes family and community involvement is directly related to student achievement. Parent and community involvement input was taken from surveys during the 2015-2016 school year through our school website, school functions and community events. Currently, we are using a variety of strategies to inform parents how their students are doing academically. Our online presence has grown over the last two years. Parents have on line access to the academic progress of their is informed of
	student through Skyward and teacher lesson plans through Planbook.com. The community 

	Engaging Stakeholders 
	• .
	• .
	• .
	Performance management progress related to the SIG and DTN work will be shared at staff meetings and board meetings as a standing agenda item. 

	• .
	• .
	Community and family stakeholders will receive progress reports at SIG related community events. 

	• .
	• .
	Information will also be available upon request. 


	Engaging Family and Community in Implementation 
	• .
	• .
	• .
	The Superintendent will provide for a comprehensive plan to engage parents, families, and community members in a partnership in support of each student's academic achievement, the District's continuous improvement, and individual school improvement plans. 

	• .
	• .
	The plan will be distributed to all parents and students through publication in the Student Handbook or other suitable means. 

	• .
	• .
	The plan will provide for annual evaluation, with the involvement of parents and families, of the plan's effectiveness and identification of barriers to participation by parents and families. 

	• .
	• .
	Evaluation findings will be used in the annual review of the Parent and Family Involvement policy and to improve the effectiveness of the District plan. 


	8 .
	4. Resource Profile 
	4a. The Vassar Public Schools will continue to align resources (i.e., local, state, federal, and other) in order to ensure implementation fidelity and effectiveness of our educational program. Input is sought from a variety of stakeholders (i.e., district, building, family, and community) for the planning and implementation of programs. VPS has already planned the use of 31A funds to support the work required as a part of the eleventh grade college readiness expectations. The high school is now a targeted T
	Current Instructional Practice 
	Current Instructional Practice 
	Current Instructional Practice 
	Funding Source 
	SIG alignment 

	After school tutoring in math /ELA 
	After school tutoring in math /ELA 
	Title I and General Fund 
	Extended learning 

	Priority School Materials 
	Priority School Materials 
	Title 6 , 31A, RAG 
	Priority Requirement 

	Eleventh Grade College/Career 
	Eleventh Grade College/Career 
	31A and General Fund 
	Priority Requirement 

	District Turnaround Network 
	District Turnaround Network 
	RAG 
	Ml Excel research 


	9 .
	See Attachment Hand Attachment J 
	4b. The MOE requires the district to have three SIG-funded positions working at the building level as a condition of receiving the grant. These positions are: 
	SIG Coordinator: The position will be jointly funded between two buildings both applying for SIG. Central Elementary is applying for the Early Learning Intervention Model and Vassar High School for the Whole School Reform Model. This will be a contracted service of .5 SIG-Funded at each previously mentioned site. This individual will work with building principals, the District Turnaround Network (DTN), and teacher leaders to support and oversee all aspects of reform plan implementation and monitoring. This 
	Data Coach: The Data Coach will be a contracted service at the equivalent of a .5 SIG-Funded FTE at Central Elementary and .5 SIG­Funded FTE at Vassar High School. This individual will work with building principal, the DTN, and teacher leaders planning and conducting staff development activities that focus on the use of data and assessments to enhance learning and collaborative instructional planning. The data coach will work closely with each reform model provider to align the use of student data in the cl
	Family & Community Liaison: The Liaison will be a contracted service at the equivalent of a .5 SIG-Funded FTE at Central and .5 SIG-Funded FTE at Vassar High School. The primary functions for this position are listed below: 
	• .
	• .
	• .
	Assist in recruiting parents as volunteers within the school for purpose of increasing parent participation, community involvement, and student achievement 

	• .
	• .
	Assist office in monitoring attendance by calling for absence clarification 

	• .
	• .
	Collaborate with school staff in developing programs and classes to meet the needs of parents and students 

	• .
	• .
	Organizes family meetings and educational classes for program participants (ex: parenting skills, volunteer training, health education, child growth and development) 

	• .
	• .
	Participate in workshops, meetings, community events, etc. for the purpose of receiving and/or presenting information 

	• .
	• .
	Prepare written/online materials related to information, activities, classes to share with parents and community members 

	• .
	• .
	Provide report data documenting program participation and activities to meet program, district, state or federal .requirements .

	• .
	• .
	Assist in coordinating with community leaders and organizations for the purpose of building resources and expanding program capabilities to assist families 

	• .
	• .
	Respond to inquires from a variety of internal and external sources (ex: Parents, students, teachers, staff, outside agencies, etc) for the purpose of providing information and/or direction as may be required 

	• .
	• .
	Incentives and transportation funds for motivation and accessibility to events 


	10 .
	See Attachment C 
	4d. Learning opportunities are created when staff is afforded the time, space, structure and opportunity to do so (Hawley & Valli, 1999). Monthly formal professional learning requirements for staff focuses on three main processes: collaboration in the Teacher Collaboration Center (TCC), participation in district-wide professional development, and involvement in building-level professional development. There are also regularly-scheduled contractual professional development opportunities, curriculum developme
	Since teachers benefit from multiple opportunities to learn and learn best when self-directed, informal professional development will continue to be ongoing and flexible in nature as teachers form professional learning communities/critical friends groups and/or independently research and collaborate outside of the formal learning requirements stated above. (A few examples include, but are not limited to teachers: conferring with colleagues on strategies to meet the needs of specific students or classes, res
	In order to assist in creating a professional learning culture, administration will: free up time for teachers to best benefit from their learning; eliminate excessive paperwork and/or non-instructional duties for teachers; coordinate teachers' schedules; communicate/clarify goals, outcomes and priorities; develop norms and protocol for collaboration in professional learning communities; assist in collection of valid performance measures. Continuing with creating a professional learning culture, a data coac
	ELA, Science, and Social Studies) will meet from 7 to 8 a.m., one Wednesday a month, with the data coach, to review and refine existing student data. This meeting will be used to examine individual student progress and overall subject level success. Staff will also use this time to determine whether instructional interventions are proving to be successful. 
	Job-embedded professional development (JEPD) is grounded in daily practice and is designed to enhance teachers' content-specific instructional practices with the intent of improving student learning (Darling-Hammond & McLaughlin, 1995; Hirsh, 2009). It is primarily school-or classroom-based and is integrated into the workday, consisting of teachers assessing and finding solutions for authentic and immediate problems of practice as part of a cycle of continuous improvement (Hawley & Valli, 1999; National Sta
	Primary sources appear as Please see attachment C chart overview ofmonthly professional learning for the first year ofSIG and time allotted for monthly professional learning. 
	cited in http://files.eric.ed.gov/fu11text/ED520830.pdf. 

	11 .
	5. External Service Provider Selection 
	ESP Vetting and Selection in Relations to the Chosen Whole School Model (See Attachment Hand Attachment I} 
	Key external providers were researched, identified, and vetted for the purpose of providing needed educational services to match the identified model and targeted interventions. Two key areas where ESP would be needed were identified by the leadership and SIG teams. The first area was ESP coaches and consultants needed for the building and implementation of systems. The second area was the use of ESP for specific programming as identified within the 'umbrella' of a specific intervention/program need. 
	1). ESP/Consultants: For the use of building systems, processes and the implementation and sustaining of those systems within the model: 
	I. 
	I. 
	I. 
	Institute for Student Achievement (ISA Staff): ISA has a proven track record for working with schools to target students who are 

	TR
	traditionally underserved and underperforming. Their model is evidenced and inquiry based standing on the foundation of 

	TR
	seven principles of college prep, extended day, continuous professional development, distributive counseling, teacher teams, 

	TR
	parent involvement and continuous improvement. The ISA works within a district's location to provide services, research and 

	TR
	expertise. ISA's foundational work matches our need in working with our identified subgroups of special education and students 

	TR
	of low socioeconomic status. The seven principles directly align to what was established in our focus and priority school plans 

	TR
	thus integrating and enhancing the work we have already begun in teacher collaboration, literacy, mathematics, mentoring and 

	TR
	inquiry, and within our AdvancEd accreditation model. The ISA is a registered ESP provider with the State of Michigan. 

	II. 
	II. 
	Curriculum Connections, LLC (Elaine Makas, Ph.D., Consultant): Dr. Makas has a proven track record working with Vassar Public 

	TR
	Schools and over 20 other schools/districts within the State of Michigan. Curriculum Connections, LLC is a registered SIG 

	TR
	provider with the State of Michigan. Dr. Makas is also registered as an ABCS coach for school reform, completing the training 

	TR
	that was a collaborative effort between the Michigan Department of Education and Michigan State University. Her skills and 

	TR
	expertise is demonstrated by a rise in standardized achievement scores within all districts for which she has consulted. Dr. Makas 

	TR
	has also been involved in accreditation processes and extensive program development and implementation at the secondary and 

	TR
	university levels especially in the areas of building curriculum systems and implementing research-based strategies within a 

	TR
	systemic model. Dr. Makas has taught, and continues to teach, educational leadership within a shared leadership philosophy for 

	TR
	Oakland University, University of Michigan Flint and Saginaw Valley State University at the graduate level. Her published 

	TR
	research is in the area of sustaining curriculum and other district systems. Dr. Makas' work specifically aligns to the targeted 

	TR
	need of building and sustaining systems, creating teacher collaboration and closing subgroup achievement gaps. 

	Ill. 
	Ill. 
	Saginaw Valley State University Math and Science Center (Jonathan Gould, Ph.D., Consultant): Dr. Gould is extensively involved 

	TR
	in the development and implementation of the SVSU Math and Science Center which services schools in the Mid-Michigan 

	TR
	tri-county area. Dr. Gould also serves as the chair of the SVSU Department of Education. Dr. Gould's expertise is in the area of 

	TR
	cooperative and hands-on learning and depth of knowledge within instruction and assessment. Dr. Gould works with teachers in 

	TR
	the classrooms to demonstrate and coach in student-centered learning research-based strategies and continuous assessment. 

	IV. 
	IV. 
	Institute for Excellence in Education: The Institute for Excellence in Education (IEE) will work collaboratively with ISA to support 

	TR
	their model of whole school reform. Services provided will include standards-based professional learning opportunities, 

	TR
	job-embedded coaching and the Focused Instruction Model (FIM) in both math and ELA. 


	2). ESP/Programming: For the use in specific activities designed within the umbrella of an intervention or targeted need. 
	I. .Teacher Summer Institute (reinforcement of classroom instructional strategies for identified sub-groups). A teacher summer institute is held annually during the first two days of summer. The Institute is designed to reinforce classroom teaching strategies in the identified targeted areas. The Teacher Summer Institute uses professors and experts in each content or sub group field to work with small teams of teachers. In the past the following colleges and universities have participated: University of Mic
	II. .Capturing Kids Hearts (trust and relationship building). Capturing Kids' Hearts is a research-based immersive, participatory experience. Teachers, staff, and administrators learn and practice skills they will use and model in their classrooms, schools, and districts that include how to build meaningful relationships, how to create safe, effective learning environments, how to use social contracts with students and techniques for dealing with conflict, negative behavior and disrespect issues. In connect
	Selection Process: Staff Consensus The above external providers were chosen over a three phase process. The initial phase was a mandatory staff meeting with the building principal to discuss the possibility of a School Improvement Grant (SIG). The second meeting was held in the high school with various teacher leaders from Vassar Central Elementary, Vassar Middle School and Vassar High School. The team discussed the 
	12 .
	hurdles that remained for the district and any existing staff apprehensions or questions regarding both the SIG and the Whole School Reform Model. As a group we discussed the process of a SIG and how it would relate to each building. The ISO superintendent attended and we were able to have a conversation in regards to what other districts in the county are doing in regards to staff coaching and external providers. For additional information a phone conference was held with ISA. The third meeting held was fo
	Monitoring and Evaluation: 
	Two evaluation processes will be put in place: 
	1) 
	1) 
	1) 
	External Service Providers for Systems/Model/Interventions: 

	TR
	a. 
	Stakeholder feedback: any and all stakeholders that are involved with any ESP will be asked to complete an annual 

	TR
	survey. 

	TR
	b. 
	Leadership team feedback: the district/building leadership team will do a formal evaluation of the ESP that includes 

	TR
	data, stakeholder perception and adherence to model/system needs. 

	TR
	c. 
	Data analysis: student achievement and other identified data will be used within the ESP evaluation. 

	2) 
	2) 
	External Service Providers for Programming: 

	TR
	a. 
	All participants will sign-in to each provided program. 

	TR
	b. 
	Title IIA participant surveys will be used for evaluation. 


	Figure
	http://www2.ed.gov/programs/sif /sigevidencebased/index.html 
	http://www2.ed.gov/programs/sif /sigevidencebased/index.html 
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	6. Increased Learning Time 
	Extensive changes have already been made to increase the amount of student to teacher contact time during the school day as well as the addition of more days to better meet the needs of our student's education. We have negotiated with our local union for an increase in student to teacher contact time through the addition of our 30 minute per day mentoring program. Additionally, the union has already reached an agreement to move from 176 student days to 180 student days. These negotiations have led to an inc
	It is the overall goal of the mentoring program to increase learning time and to focus mainly on student engagement. The mentoring program is designed to ensure students and parents are up to date on their student's education through goal setting and progress reporting. In addition, the mentoring program will incorporate engagement pieces such as clubs, life skills, team building and study skills development. It is anticipated that in addition to these focuses that the student/teacher relationship will also
	The school day and year is also extended for students who need to recover credit. Credit recovery is structured in three academic terms as a means for students to retake a course in which he/she previously failed in order to earn that credit toward graduation. Our current program provides a blended learning structure with a teacher and online content via Edgenuity/e2020 with core courses and limited electives aligned to state standards. Students pay a fee for this opportunity and only earn credit upon maste
	http://www.centerforpubliceducation.org/Main-Menu/Staffingstudents/Credit-recovery-programs/Credit-recovery-programs-full-report.html 
	http://www.centerforpubliceducation.org/Main-Menu/Staffingstudents/Credit-recovery-programs/Credit-recovery-programs-full-report.html 
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	7. .Timeline 
	Please reference Attachment D for a detailed timeline for full implementation in years 1-3. See attachment I 
	To sustain the efforts of years 1-3, as outlined in Attachment 0, Vassar High School will follow the five step process ofsustainability as outlined below. 
	Sustainability Step #1 A Capacity Building Program through Education of Sustainability Theory/Practice {addresses system's dynamism and foundational trust): 
	• .
	• .
	• .
	Sustainability Knowledge with Individualized Foundation: A minimum of two sessions will be provided on the understanding and practice of sustainability theory and what are our unique and specific interwoven sets of intervention processes. These sessions, through an external specialist, will be presented to the leadership team, Teacher Collaboration Center participants (includes all high school teachers) and the district school improvement team (thus covering all stakeholders). 

	• .
	• .
	Trust Building: A set of trust building activities will be conducted by an external provider throughout the first two years of the grant in order to bridge any breakdowns that occurred due to the stress of being labeled a priority school and to offset the many changes (positive and negative) that have taken place due that identification. 

	• .
	• .
	Establishment of Communication Protocols: An established set of K-12 communication protocols based on the MDE Blueprint for Turnaround will be established and communicated to all stakeholders. 


	Sustainability Step #2: Maintaining communication protocols (addresses foundation of trust) 
	• .
	• .
	• .
	Communication protocols will be shared through various media avenues. 

	• .
	• .
	Monthly staff meetings will be held at all levels. 

	• .
	• .
	Weekly administration meetings will be held at Central office. 

	• .
	• .
	Weekly email updates will be sent to all staff every Friday by leadership designee. 

	• .
	• .
	Weekly updates will be posted to Skyward for student and parent updates by the principal. 

	• .
	• .
	Communication will be maintained through district processes: quarterly school improvement meetings and monthly curriculum council and academic content committee meetings. 

	• .
	• .
	Department chairs will meet monthly with administration and academic/system coaches. 

	• .
	• .
	Trust building activities will be addressed after the first two years of the process as determined by central office and the district school improvement team. 


	Sustainability Step #3: Securing teacher/leader capacity and freedom of practice {addresses system's relatedness and creativity) 
	The Teacher Collaboration Center (TCC) will be the hub of securing and maintaining teacher and shared leadership practices for the model. Meeting weekly for one hour, each teacher team will collaborate together to learn about, integrate, implement and evaluate the specific intervention strategies designed for student success and to address sub-group gaps. This process will enable teachers to learn interventions, be supported by coaching and have the creativity/freedom to implement these strategies into thei
	• .
	• .
	• .
	Academic: Reading/inquiry classroom strategies, math achievement, college/career readiness and continuous use of data for instruction. 

	• .
	• .
	Non-academic Support: Mentoring (student academic monitoring and relationships/connections to school). 


	Sustainability Step #4: Systematized use of data {address system's hieratical needs) 
	• .
	• .
	• .
	The establishment of a data warehousing process and site within the district. 

	• .
	• .
	Annually scheduled evaluation and presentation of data for achievement and gap analysis (demographics and summative assessment: SAT/M-Step or current state assessment program). 

	• .
	• .
	The continuous evaluation of data to inform instruction (NWEA, common assessments, specific intervention data on strategies and mentoring through the TCC and other district venues) 

	• .
	• .
	Quarterly student engagement (ELEOT tool and mentoring feedback) 


	Sustainability Step #S: Established and maintained continuous improvement practices {address system's fragility and feedback 
	loop) The continuous improvement practices and processes will be fulfilled by the district/school's AdvancEd Accreditation processes. Being an AdvancEd accredited district, the school is on a continuous cycle of improvement through the AdvancEd external 
	15 .
	process which includes external reviews, annual reports, building and district self-assessment reports, school improvement plan 
	alignment, stakeholders surveys and the current external review identified processes for the two-year report. In addition the 
	district/school submits an annual school improvement plan. To enhance the continuous improvement process with all 
	stakeholders, the district/school will use the AdvancEd accreditation parent and community survey annually. 
	As a Priority School, Vassar High School has developed a comprehensive Transformation Plan based on data from several sources. Vassar High School uses state testing data, NWEA, failure rate, and teacher referral to create a system of support, encouragement, and accountability for students in order to meet academic expectations. The formative assessment process will be centered on the NWEA testing process, which is a national criterion referenced test. The students, grades 6-12, will be tested twice a year. 
	16 .
	8. Annual Goals 
	Ba. Please reference Attachment E, see Attachment K 
	Sb. Vassar will continue to utilize all available student data to identify student needs and implement interventions to promote student growth. Through our Teacher Collaboration Center (TCC), we will provide all staff with the opportunity to have data dialogues about each subject area where students were tested. Remediation classes will be utilized to assist the identified students in improving the areas indicated by benchmark data for MSTEP, NWEA, PSAT and SAT. 
	Vassar High School adapted the eleot program, offered by AdvancED, as a way to evaluate student engagement levels in the classrooms. This tool was chosen because it was evident students were not engaging in their classes. The data collected from the tool can be disaggregated to look for the specific areas within student engagement where students are showing low levels. Time in TCC will be used to look at that data and then collaborate to find strategies to raise student engagement levels. 
	Data dialogues will be continuous and ongoing through the use of our weekly TCC meetings and at least three times per year in our social studies, science, English and math departmental meetings. Additional analysis will be done whenever new scores become available from standardized testing. After data has been compiled for each of these tests, it will be shared and analyzed in the next TCC meeting. 
	In order to ensure the continuous use of student data to meet individual needs, Vassar Public Schools will be adopting the Problem Solving Protocol. On October 7, 2016, staff will be trained in Installing a Blueprint for Rapid School Turn-around, and will install Wellman and Lipton's Collaborative Learning Cycle. 
	Along with the Wellman and Lipton's Collaborative Learning Cycle protocol, Vassar High School will also continue to utilize all available student data (M-STEP, NWEA, PSAT, SAT, & common assessments) to identify student needs and implement interventions to promote student growth. Data dialogues will take place every Wednesday morning before school for an hour. Each content area (Math, ELA, Science, and Social Studies) will meet from 7 to 8 a.m., one Wednesday a month, with the data coach, to review and refin
	In addition, student data will be used as a basis for guiding differentiated instruction and will be discussed and shared across content areas through our Teacher Collaboration Center (TCC) one time a month. This will provide all staff with the opportunity to have data dialogues across content and subject areas where students are struggling. Remediation classes will be utilized to assist the identified students in improving in the areas indicated by benchmark standards on M-STEP, NWEA, PSAT and SAT. Using s
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	9. .Sustaining Reforms 
	A. .Capacity Building and Involvement in the Sustainability Plan Design and Stakeholders (across leadership and staff): First and foremost it is imperative for capacity building to begin with the understanding of all stakeholders on what sustainability is and how it works. Sustainability is defined in this setting as a relationship between the dynamic, cultural, economic and biophysical systems housed within the school or district (Makas, 2010, Iverson & Cornett, 1994). 
	The key components for sustaining a system is the ability for the system to live in balance and have the capability to reproduce or reinvent itself cradled in a foundation of trust (Makas, 2010). Educational systems follow an educational biome that is representative of biomes in a natural world setting. Programs of sustainability must include Dynamism (set of processes in place -interventions and support processes), Relatedness (how the processes relate to one another), Hierarchy (which processes or interve
	Stakeholders are defined and identified by the membership guidelines for Michigan's school improvement process. All stakeholders that were present at the initial design of the transformation priority plan: central office and building administrators, teachers Including a representative from the feeder elementary and middle schools), curriculum and technology personnel, board of education, union and parent representations. The below sustainability was developed from the initial work of this group and presente
	Sustainability Step #1 A Capacity Building Program through Education of Sustainability Theory/Practice (addresses system's dynamism and foundational trust): 
	• .
	• .
	• .
	Sustainability Knowledge with Individualized Foundation: A minimum of two sessions will be provided on the understanding and practice of sustainability theory and what are our unique and specific interwoven sets of intervention processes. These sessions, through an external specialist, will be presented to the leadership team, Teacher Collaboration Center participants (includes all high school teachers) and the district school improvement team (thus covering all stakeholders). 

	• .
	• .
	Trust Building: A set of trust building activities will be conducted by an external provider throughout the first two years of the grant in order to bridge any breakdowns that occurred due to the stress of being labeled a priority school and to offset the many changes (positive and negative) that have taken place due that identification. 

	• .
	• .
	Establishment of Communication Protocols: An established set of K-12 communication protocols based on the MDE Blueprint for Turnaround will be established and communicated to all stakeholders. 


	B. Sustaining Selected Interventions: 
	Sustainability Step #2: Maintaining communication protocols (addresses foundation of trust) 
	• .
	• .
	• .
	Communication protocols will be shared through various media avenues. 

	• .
	• .
	Monthly staff meetings will be held at all levels. 

	• .
	• .
	Weekly administration meetings will be held at Central office. 

	• .
	• .
	Weekly email updates will be sent to all staff every Friday by leadership designee. 

	• .
	• .
	Weekly updates will be posted to Skyward for student and parent updates by the principal. 

	• .
	• .
	Communication will be maintained through district processes: quarterly school improvement meetings and monthly curriculum council and academic content committee meetings. 

	• .
	• .
	Department chairs will meet monthly with administration and academic/system coaches. 

	• .
	• .
	Trust building activities will be addressed after the first two years of the process as determined by central office and the district school improvement team. 


	Sustainability Step #3: Securing teacher/leader capacity and freedom of practice (addresses system's relatedness and creativity) 
	The Teacher Collaboration Center (TCC) will be the hub of securing and maintaining teacher and shared leadership practices for the model. Meeting weekly for one hour, each teacher team will collaborate together to learn about, integrate, implement and evaluate the specific intervention strategies designed for student success and to address sub-group gaps. This process will enable teachers to learn interventions, be supported by coaching and have the creativity/freedom to implement these strategies into thei
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	• 
	• 
	• 
	• 
	Academic: Reading/inquiry classroom strategies, math achievement, college/career readiness and continuous use of 

	data for instruction. 

	• 
	• 
	Non-academic Support: Mentoring (student academic monitoring and relationships/connections to school). 


	Sustainability Step #4: Systematized use of data (address system's hieratical needs) 
	• .
	• .
	• .
	The establishment of a data warehousing process and site within the district. 

	• .
	• .
	Annually scheduled evaluation and presentation of data for achievement and gap analysis (demographics and summative assessment: SAT/M-Step or current state assessment program). 

	• .
	• .
	The continuous evaluation of data to inform instruction (NWEA, common assessments, specific intervention data on strategies and mentoring through the TCC and other district venues) 

	• .
	• .
	Quarterly student engagement (ELEOT tool and mentoring feedback) 


	Sustainability Step #5: Established and maintained continuous improvement practices (address system's fragility and feedback loop) 
	The continuous improvement practices and processes will be fulfilled by the district/school's AdvancEd Accreditation processes. 
	Being an AdvancEd accredited district, the school is on a continuous cycle of improvement through the AdvancEd external 
	process which includes external reviews, annual reports, building and district self-assessment reports, school improvement plan 
	alignment, stakeholders surveys and the current external review identified processes for the two-year report. In addition the 
	district/school submits an annual school improvement plan. To enhance the continuous improvement process with all 
	stakeholders, the district/school will use the AdvancEd accreditation parent and community survey annually. 
	C. Sustainment Commitment after SIG: Since sustainability is actually an integrated part of the system processes that have been established during the SIG grant period, there is no need to change the above described practices. By the time the SIG Cohort has ended, communication protocols, teacher capacity, systemized use of data and continuous improvement through the AdvancED accreditation cycle will have established institutional practices embedded in the culture and 'way of doing business' in the school/d
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	10. Budget Narrative and Preliminary Budget Overview 
	Please reference Attachment F.2, Attachment J and Attachment M 
	10a. SIG Coordinator: The SIG Coordinator position will be jointly funded between two buildings at Central Elementary for the Early Learning Intervention Model (and applying for a SIG) and Vassar High School for the Whole School Reform Model (and applying for a SIG). This will be a contracted service of .5 SIG-Funded FTE at each site. This individual will work with building principals, the District Turnaround Network (DTN) coordinator, and teacher leaders to support and oversee all aspects of reform plan im
	monitoring. This coordinator will work with principals and district administration to ensure adherence to SIG requirements and guidance for implementation of the reform models, budget management and oversight, and accountability for effectiveness of 
	programming. There will also be a close partnership with the external providers through communication, coordination, and support of the implementation of each model. 
	Data Coach: The Data Coach will be a contracted service at the equivalent of a .5 SIG-Funded FTE at Central Elementary and .5 SIG­
	Funded FTE at Vassar High School. This individual will work with building principal, the DTN, and teacher leaders planning and conducting staff development activities that focus on the use of data and assessments to enhance learning and collaborative instructional planning. The data coach will work closely with each reform model provider to align the use of student data in the classroom for guiding instructional practice. The data coach will meet with grade level teams and provide a structure for continuous
	Family & Community Liaison: The Liaison will be a contracted service at the equivalent of a .5 SIG-Funded FTE at Central and .5 SIG-Funded FTE at Vassar High School. The primary functions for this position are listed below: 
	• .
	• .
	• .
	Assist in recruiting parents as volunteers within the school for purpose of increasing parent participation, community involvement, and student achievement. 

	• .
	• .
	Assist office in monitoring attendance by calling for absence clarification. 

	• .
	• .
	Collaborate with school staff, in developing programs and classes to meet the needs of parents and students. 

	• .
	• .
	Organizes family meetings and educational classes for program participants (ex: parenting skills, volunteer training, health education, child growth and development). 

	• .
	• .
	Participate in workshops, meetings, community events, etc. for the purpose of receiving and/or presenting information. 

	• .
	• .
	Prepare written/online materials related to information, activities, classes to share with parents and community members 

	• .
	• .
	Provide report data documenting program participation and activities to meet program, district, state or federal .requirements .

	• .
	• .
	Assist in coordinating with community leaders and organizations for the purpose of building resources and expanding program capabilities to assist families 

	• .
	• .
	Respond to inquires from a variety of internal and external sources (ex: Parents, students, teachers, staff, outside agencies, etc) for the purpose of providing information and/or direction as may be required 


	Additional Coaching: Contracted services $60,000 for leadership coaching for principal and $6500 for mathematics focus coaching. 
	Instructional Technology: See Attachment Hand Attachment L 
	Instructional Technology: See Attachment Hand Attachment L 
	Chromebook carts: Dell Chromebook 11-3120 with Google Chrome Management License and Go Guardian License along with 4 year onsite warranty, AverCharge C36i cart for the chromebooks. 
	Professional development for instructional technology each year. 
	IXL software for supplementing the Math and ELA curriculum for 600 students= $7,200 each year. We are integrating the use of the IXL online curriculum for math and reading. Eight Google Chrome book carts (totaling 288 individual devices) will be purchased each year (years 1-3) to be used for BaseCamp intervention periods. This will provide Central Elementary with 1 to 1 mobile learning devices for educational learning and collaboration across curriculum and grade levels. The IXL curriculum is aligned to sta
	Online library to supplement our reading program for HS. The online library at Vassar Public Schools will encourage students and families to read and helps students maintain reading skills, as well as the skills required to read online for state mandated testing. 
	Year 1 = $4,100; Year 2 = $2,560; Year 3 = $1,025; Year 4 = $1,025 for sustainability; Year 5 = $1,025 for sustainability 
	20 .

	10.b 
	10.b 
	Please reference Attachment C.1, Attachment J and Attachment M 
	Vassar high school is choosing to implement Option B, full implementation for years 1-3 and sustainability for years 4-5. Technology, material, supplies, and some professional development will not be purchased in years 4-5. The general fund will take over responsibility of some professional development and teacher collaboration stipends. Within the detailed budget we addressed full implementation (years 1-3) and reform sustainability (years 4-5). The district budget details all the costs for each service, i
	The SIG coordinator, data coach, and family/community liaison will work with building principals, the District Turnaround Network (DTN), and teacher leaders to support and oversee all aspects of reform plan implementation and monitoring. Those serving in these roles will work with principals and district administration to ensure adherence to SIG requirements and guidance for implementation of the reform models, budget management and oversight, and accountability for effectiveness of programming. Additionall

	10.c 
	10.c 
	Please reference Attachment C.1 and Attachment M 
	We have assembled budgets for the complete five years of the grant. Alignment with proposed staffing, professional learning plans, and interventions can be found in this detailed attachment. Year 1, 2, and 3 do not exceed $750,000 annually and years 4 and 5 do not exceed $500,000. 
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	Attachment B: Intervention Model 
	Attachment C: Professional Development Calendar 
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	Attachment M:Detailed Budgets 
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	Attachment A: Baseline Data Collection 
	The SIG baseline data collection is to be uploaded into MEGS+ as a separate Excel document. Do not insert here. 
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	Attachment B: Intervention Model 
	Vassar High School will partner with the Institute for Student Achievement {ISA), an evidence based, whole school reform model that 
	meets the What Works Clearing House standards and the SIG definition of a Whole School Reform Model Developer according to the 
	ISA's model has been approved for use in 
	Evaluation Studies on the website http://www.studentachievement.org/results/research. 

	School Improvement Grants {SIG) as an evidence-based Whole School Reform model. In choosing ISA, Vassar High School looked at their previous Priority school implementation plan to assess which Whole School Model best fit their school. To determine the 
	impact of ISA on student achievement, we interviewed the company, met with representatives, and assessed their ability to serve 
	our population of low socioeconomic status and high special education population. We found that ISA has a significant positive 
	impact on student achievement with no significant negative outcomes. 
	The evidence supporting ISA's success is based on studies of samples similar to Vassar's population. ISA students faced several 
	disadvantages, including low socioeconomic status and poor prior achievement, over 70% of the students are free/reduced lunch 
	eligible and over 60% enter 9th grade with significant deficits in math and literacy. However, despite these hurdles, students in ISA 
	high schools have better attendance rates, accumulation of more academic credits, are less likely to drop out, and are more likely to 
	graduate from high school within 4 years than their comparison peers. 
	ISA's whole-school reform model is grounded in 7 research based principles that are designed to help under-performing schools graduate all students ready for college and careers. The 7 principles serve as a framework to transform a school's organizational and 
	educational practices to a personalized and rigorous educational program that embodies the values and goals of the school 
	community and produces a college-going culture. The 7 research based principles are: 
	1. 
	1. 
	1. 
	A college preparatory instructional program to provide all students with rigorous inquiry based curriculum and instruction aligned with the Common Core State Standards and which embeds content and numeric literacy in the content areas. 

	2. .
	2. .
	An extended school day and year to provide additional opportunities for student enrichment and remediation. 

	3. .
	3. .
	A dedicated team of teachers and counselors that provides a consistent support network and safety net throughout the student's 4 years of high school. 

	4. .
	4. .
	Distributed counseling in which all faculty take responsibility for students' academic, social, and emotional development and produce trusting and caring relationships with students that can be leverage to increase students' achievement. 

	5. .
	5. .
	Continuous professional development to establish a collaborative and professional learning community in which teachers, counselors, and school leaders participate in job-embedded coaching and other forms of professional development opportunities, including ISA Summer and Winter Institutes. 

	6. .
	6. .
	Parental involvement and engagement in their child's education. 

	7. .
	7. .
	Continuous organizational improvement through the use of multiple forms of data to monitor program implementation and student progress and performance outcomes. 


	The goal at Vassar High School is for all students grades 9 -12 to receive the benefits of the creation of an ISA college readiness/inquiry curriculum in all subjects. The development and implementation of such curriculum is dependent upon ISA coaching of both the school leadership and teaching staff. Student receptivity and growth of responsiveness to ISA college curriculum is dependent on the continued development of mentoring, teacher advocacy for students, student advocacy for themselves, and direct com
	At Vassar there is a strong alignment to the ISA strategies for fostering family and community engagement. The school has developed contacts with community organizations that support student success. Community organizations also support the 12th grade Senior Exit Project, serving as panel members and mentors. As part of his work advocating for students, the guidance counselor created a career exploration programs for all grades. In response to support school/home connections the school has designated a poin
	Vassar will commit to ISA's principles and a good faith effort in setting up the structures and personnel to ensure continued successful work. ISA looks forward to continuing our work with the students, staff, faculty, and leadership at Vassar High School in the years to come. 
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	Attachment C: Professional Development Calendar 
	Attachment C: Professional Development Calendar 
	Attachment C: Professional Development Calendar 

	Vassar High School Monthly Professional Learning Overview: First Year of SIG 
	Vassar High School Monthly Professional Learning Overview: First Year of SIG 

	Date 
	Date 
	Time 
	Participants 
	Topic(s) 
	$ Amount 
	Hours/ Month 

	Julv 28 2015 
	Julv 28 2015 
	8-4 
	Teachers/Administrators 
	Blueorint for Turnaround 
	$TISD 
	14 

	Julv 29. 2015 
	Julv 29. 2015 
	8-4 
	Teachers/ Administrators 
	Blueorint for Turnaround 
	$ TISD 

	August 30, 2016 
	August 30, 2016 
	8-3:30 
	All Staff 
	Capturing Kids Hearts: Building Relationships 
	Title II 
	14 

	August 31, 2016 
	August 31, 2016 
	8-3:30 
	All Staff 
	Capturing Kids Hearts: Building Relationshios 
	Title II 

	September­12 days 
	September­12 days 
	Ongoing & job-embedded 
	All teachers by grade level or content area led by academic coach, leadership coach-IEE 
	Job-Embedded Coaching in Professional Leaming Communities-Math, Data, Literacy & Leadership 
	$160,000 All Coaching Year I $16,000/ /month 
	14 hours + 12 days of coaching 

	September I, 2016 
	September I, 2016 
	8-11 :30 
	Teachers 
	Capturing Kids Hearts: Building Relationships (Lesson Planning) 
	Title II 

	September 6 
	September 6 
	1-3:30 
	Teachers 
	Student Mentoring Program 
	-

	September 8, 15, 22 & 29, 2016 
	September 8, 15, 22 & 29, 2016 
	Preparation Period every Thursday 
	Teachers led by Curriculum Director & invited guest speakers 
	Curriculum implementation, inquiry & project-based learning, student mentoring, technology in the classroom, and using data for effective instruction 
	$24.99 X 1.3345 per teacher (28) x 4 days this month 

	September 8, 2016 
	September 8, 2016 
	3:40-4:40 
	Curriculum Council 
	System Sustainability 
	$24.99 X 1.3345 per teacher (8) 

	September 22, 2016 
	September 22, 2016 
	3:40-4:40 
	District Math/Science & Technology Committee 
	Improvement of Instructional Practices 
	$24.99 X 1.3345 per teacher (8) 

	September 29, 2016 
	September 29, 2016 
	3:40-4:40 
	District School Improvement Steering Committee 
	Improvement of Instructional Practices 
	$24.99 X 1.3345 per teacher (8) 

	October 12 days 
	October 12 days 
	Ongoing & job-embedded 
	Teachers by grade level or content area led by academic coach, leadershio coach-IEE 
	Job-Embedded Coaching in Professional Leaming Communities-Matl1, Data, Literacv & Leadershio 
	$160,000 All Coaching Year I $16,000/ /month 
	12 hours + 12 days of coaching 

	October 6, 13, 20 & 27, 2016 
	October 6, 13, 20 & 27, 2016 
	Preparation Period every Thursday 
	Teachers led by Curriculum Director & invited guest speakers 
	Curriculum implementation, inquiry & project-based learning, student mentoring, technology in the classroom, and using data for effective instruction 
	$24.99 X 1.3345 per teacher (28) x 4 days this month 

	October 6, 2016 
	October 6, 2016 
	3:40-4:40 
	District School Improvement & Curriculum Council 
	Improvement of Instructional Practices 
	$24.99 X 1.3345 per teacher (16) TISD

	October 7, 2016 
	October 7, 2016 
	1-3:30 
	All Teachers (EL, HS) 
	Current Issues in Education 

	October 11, 2016 
	October 11, 2016 
	3:40-4:40 
	Teachers 
	After-School Meeting (Date aligned w/ SB meeting-subject to change) 
	-

	October 20, 2016 
	October 20, 2016 
	3:40-4:40 
	Reading, Writing & Social Studies Committee 
	Improvement of Instructional Practices 
	$24.99 X 1.3345 per teacher (8) 

	October 31 
	October 31 
	1-3:30 
	HS Staff 
	Student Mentoring Program 
	-

	November 10 days 
	November 10 days 
	Ongoing & job-embedded 
	Teachers by grade level or content area led by 
	Job-Embedded Coaching in Professional Leaming 
	$160,000 All Coaching Year J 
	8.5 hours +10 days 
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	academic coach, Communities-Math, Data, $16,000/ of leadershi coach-IEE Literac & Leadershi coachin
	/month 
	Vassar High School Monthly Professional Leaming Overview: First Year of SIG 
	Vassar High School Monthly Professional Leaming Overview: First Year of SIG 
	Vassar High School Monthly Professional Leaming Overview: First Year of SIG 

	Date 
	Date 
	Time 
	Participants 
	Topic(s) 
	$ Amount 
	Hours/ Month 

	July 28, 2015 
	July 28, 2015 
	8-4 
	Teachers/ Administrators 
	Blueprint for Turnaround 
	$TISO 
	14

	July 29 2015 
	July 29 2015 
	8-4 
	Teachers/ Administrators 
	Blueorint for Turnaround 
	$TISO 

	August 30, 2016 
	August 30, 2016 
	8-3:30 
	All Staff 
	Capturing Kids Hearts: Buildine Relationshios 
	Title II 
	14

	August 31, 2016 
	August 31, 2016 
	8-3:30 
	All Staff 
	Capturing Kids Hearts: Building Relationships 
	Title II 

	September­12 days 
	September­12 days 
	Ongoing& job-embedded 
	All teachers by grade level or content area led by academic coach, leadership coach-IEE 
	Job-Embedded Coaching in Professional Leaming Communities-Math, Data, Literacy & Leadership 
	$160,000 All Coaching Year I $16,000/ /month 
	14 hours + 12 days of coaching 

	September I, 2016 
	September I, 2016 
	8-11 :30 
	Teachers 
	Capturing Kids Hearts: Building Relationships (Lesson Plannine) 
	Title II 

	September 6 
	September 6 
	1-3:30 
	Teachers 
	Student Mentoring Program 
	-

	September 8, 15, 22 & 29, 2016 
	September 8, 15, 22 & 29, 2016 
	Preparation Period every Thursday 
	Teachers led by Curriculum Director & invited guest speakers 
	Curriculum implementation, inquiry & project-based learning, student mentoring, technology in the classroom, and using data for effective instruction 
	$24.99 X 1.3345 per teacher (28) x 4 days this month 

	September 8, 2016 
	September 8, 2016 
	3:40-4:40 
	Curriculum Council 
	System Sustainability 
	$24.99 X 1.3345 per teacher (8) 

	September 22, 2016 
	September 22, 2016 
	3:40-4:40 
	District Math/Science & Technology Committee 
	Improvement of Instructional Practices 
	$24.99 X 1.3345 per teacher (8) 

	September 29, 2016 
	September 29, 2016 
	3:40-4:40 
	District School Improvement Steering Committee 
	Improvement of Instructional Practices 
	$24.99 X 1.3345 per teacher (8) 

	October 12 days 
	October 12 days 
	Ongoing & job-embedded 
	Teachers by grade level or content area led by academic coach, leadership coach-IEE 
	Job-Embedded Coaching in Professional Leaming Communities-Math, Data, Literacv & Leadershio 
	$160,000 All Coaching Year I $16,000/ /month 
	12 hours + 12 days of coaching 

	October 6, 13, 20 & 27, 2016 
	October 6, 13, 20 & 27, 2016 
	Preparation Period every Timrsday 
	Teachers led by Curriculum Director & invited guest speakers 
	Curriculum implementation, inquiry & project-based learning, student mentoring, technology in the classroom, and using data for effective instruction 
	$24.99 X 1.3345 per teacher (28) x 4 days this month 

	October 6, 2016 October 7, 2016 
	October 6, 2016 October 7, 2016 
	3:40-4:40 
	District School Improvement & Curriculum Council 
	Improvement of Instructional Practices 
	$24.99 X 1.3345 per teacher (16) 

	1-3:30 
	1-3:30 
	All Teachers (EL, HS) 
	Current Issues in Education 
	TISD 

	October 11, 2016 
	October 11, 2016 
	3:40-4:40 
	Teachers 
	After-School Meeting (Date aligned w/ SB meeting-subject to change) 
	-

	October 20, 2016 
	October 20, 2016 
	3:40-4:40 
	Reading, Writing & Social Studies Committee 
	Improvement of Instructional Practices 
	$24.99 X 1.3345 per teacher (8) 

	October 31 
	October 31 
	1-3:30 
	HS Staff 
	Student Mentoring Program 
	-

	November 10 days 
	November 10 days 
	Ongoing& job-embedded 
	Teachers by grade level or content area led by 
	Job-Embedded Coaching in Professional Leaming 
	$160,000AII Coaching Year I 
	8.5 hours +JO days 
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	Table
	TR
	academic coach, leadershio coach-IEE 
	Communities-Math, Data, Literacv & Leadershio 
	$16,000/ /month 
	of coaching 

	November 3, 10, 17,2016 
	November 3, 10, 17,2016 
	Preparation Period every Thursday 
	Teachers led by Curriculum Director & invited guest speakers 
	Curriculum implementation, inquiry & project-based learning, student mentoring, technology in the classroom, and using data for effective instruction 
	$24.99 X 1.3345 per teacher (28) x 3 days this month 

	November 3, 2016 
	November 3, 2016 
	3:40-4:40 
	Curriculum Council 
	System Sustainability 
	$24.99 X 1.3345 per teacher (8) 

	November 8, 2016 
	November 8, 2016 
	3:40-4:40 
	Teachers 
	After-School Meeting (Date aligned w/ SB meeting-subject to change) 
	-

	November 17, 2016 
	November 17, 2016 
	3:40-4:40 
	District Math/Science & Technology Committee 
	Improvement of Instructional Practices 
	$24.99 X 1.3345 per teacher (8) 

	November22 
	November22 
	1-3:30 
	HS Teachers 
	Self -Directed 
	-

	December 10 days 
	December 10 days 
	Ongoing& job-embedded 
	Teachers by grade level or content area led by academic coach, leadershio coach-IEE 
	Job-Embedded Coaching in Professional Learning Communities-Math, Data, Literacv & Leadership 
	$160,000 All Coaching Year I $16,000/ /month 
	9.5 hours + JO days of coaching 

	December 1, 2016 
	December 1, 2016 
	3:40-4:40 
	Curriculum Council 
	System Sustainability 
	$24.99 X 1.3345 per teacher (8) 

	December I, 8 & 15, 2016 
	December I, 8 & 15, 2016 
	Preparation Period every Thursday 
	Teachers led by Curriculum Director & invited guest speakers 
	Curriculum implementation, inquiry & project-based learning, student mentoring, technology in the classroom, and using data for effective instruction 
	$24.99 X 1.3345 per teacher (28) x3 days this month 

	December 13 
	December 13 
	3:40-4:40 
	Teachers 
	After-School Meeting (Date aligned w/ SB meeting-subject to change) 
	-

	December 14, 2016 
	December 14, 2016 
	3:40-4:40 
	District School Improvement Steering Committee 
	Improvement of Instructional Practices 
	$24.99 X 1.3345 per teacher (8) 

	December 15, 2016 
	December 15, 2016 
	3:40-4:40 
	Reading, Writing & Social Studies Committee 
	Improvement of Instructional Practices 
	$24.99 X 1.3345 per teacher (8) 

	December 21, · 2016 
	December 21, · 2016 
	1-3:30 
	Teachers 
	ELEOT 
	-

	January 12 days 
	January 12 days 
	Ongoing& job-embedded 
	Teachers by grade level or content area led by academic coach, leadership coach-IEE 
	Job-Embedded Coaching in Professional Learning Communities-Math, Data, Literacy & Leadership 
	$160,000 All Coaching Year I $16,000/ /month 
	6 hours+ 12 days of coaching 

	January 5 & 12&26,2017 
	January 5 & 12&26,2017 
	Preparation Period every Thursday 
	Teachers led by Curriculum Director & invited guest speakers 
	Curriculum implementation, inquiry & project-based learning, student mentoring, technology in the classroom, and using data for effective instruction 
	$24.99 X 1.3345 per teacher (28) x3 days this month 

	January 5, 2017 
	January 5, 2017 
	3:40-4:40 
	District School Improvement & Curriculum Council 
	Improvement of Instructional Practices 
	$24.99 X 1.3345 per teacher (8) 

	January 10, 2015 
	January 10, 2015 
	3:40-4:40 
	Teachers 
	After-School Meeting (Date aligned w/ SB meeting-subject to change) 
	-

	January 19, 2017 
	January 19, 2017 
	3:40-4:40 
	District Math/Science & Technology Committee 
	Improvement of Instructional Practices 
	$24.99 X 1.3345 per teacher (8) 
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	February 10 days 
	February 10 days 
	February 10 days 
	Ongoing & job-embedded 
	Teachers by grade level or content area led by academic coach, Ieadershio coach-IEE 
	Job-Embedded Coaching in Professional Learning Communities-Math, Data, Literacv & Leadership 
	$160,000All Coaching Year I $16,000/ /month 
	9.5 hours + 10 days of coaching 

	February 2, 2017 
	February 2, 2017 
	3:40-4:40 
	Curriculum Council 
	System Sustainability 
	$24.99 X 1.3345 per teacher (8) 

	February 2, 9, 16 & 23, 2017 
	February 2, 9, 16 & 23, 2017 
	Preparation Period every Thursday 
	Teachers led by Curriculum Director & invited guest speakers 
	Curriculum implementation, inquiry & project-based learning, student mentoring, technology in the classroom, and using data for effective instruction 
	$24.99 X 1.3345 per teacher (28) x 4 days this month 

	February 14, 2017 
	February 14, 2017 
	1-3:30 
	Teachers 
	Building Vision through the School Improvement Process 
	-

	February 16, 2017 
	February 16, 2017 
	3:40-4:40 
	Reading, Writing & Social Studies Committee 
	Improvement of Instructional Practices 
	$24.99 X 1.3345 per teacher (8) 

	February 23, 2017 
	February 23, 2017 
	3:40-4:40 
	District School Improvement Steering Committee 
	Improvement of Instructional Practices 
	$24.99 X 1.3345 per teacher (8) 

	March 12 days 
	March 12 days 
	Ongoing & job-embedded 
	Teachers by grade level or content area led by academic coach, leadership coach-IEE 
	Job-Embedded Coaching in Professional Learning Communities-Math, Data, Literacy & Leadership 
	$160,000 All Coaching Year J $16,000/ /month 
	7 hours +12 days of coaching 

	March 2, 2017 
	March 2, 2017 
	3:40-4:40 
	District School Improvement & Curriculum Council 
	Improvement of Instructional Practices 
	$24.99 X 1.3345 per teacher (16) 

	March 14, 2017 
	March 14, 2017 
	3:40-4:40 
	Teachers 
	After-School Meeting (Date aligned w/ SB meeting-subject to change) 
	-

	March 16, 2017 
	March 16, 2017 
	3:40-4:40 
	District Math/Science & Technology Committee 
	Improvement of Instructional Practices 
	$24.99 X 1.3345 per teacher (8) 

	March 2, 9, 16 &23,2017 
	March 2, 9, 16 &23,2017 
	Preparation Period every Thursday 
	Teachers led by Curriculum Director & invited guest speakers 
	Curriculum implementation, inquiry & project-based learning, student mentoring, technology in the classroom, and using data for effective instruction 
	$24.99 X 1.3345 per teacher (28) x 4 days this month 

	April IO days 
	April IO days 
	Ongoing& job-embedded 
	Teachers by grade level or content area led by academic coach, leadership coach-IEE 
	Job-Embedded Coaching in Professional Learning Communities-Math, Data, Literacy & Leadership 
	$160.000 All Coaching Year I $16,000/ /month 
	8.5 hours + 10 days of coaching 

	April 6, 2017 
	April 6, 2017 
	3:40-4:40 
	Curriculum Council 
	System Sustainability 
	$24.99 X 1.3345 per teacher (8) 

	April 11, 2017 
	April 11, 2017 
	3:40-4:40 
	Teachers 
	After-School Meeting (Date aligned w/ SB meeting-subject to change) 
	-

	April 6, 13 & 20,2017 
	April 6, 13 & 20,2017 
	Preparation Period every Thursday 
	Teachers led by Curriculum Director & invited guest speakers 
	Curriculum implementation, inquiry & project-based learning, student mentoring, technology in the classroom, and using data for effective instruction 
	$24.99 X 1.3345 per teacher (28) x 3 days this month 

	Apri120,2017 
	Apri120,2017 
	3:40-4:40 
	Reading, Writing & Social Studies Committee 
	Improvement of Instructional Practices 
	$24.99 X 1.3345 per teacher (8) 
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	April 27, 2017 
	April 27, 2017 
	April 27, 2017 
	1-3:30 
	All Teachers (EL HS) 
	Capturing Kids Hearts: Building Relationships (Follow-Up and Evaluation) 
	Title II 

	May 10 days 
	May 10 days 
	Ongoing& job-embedded 
	All teachers by grade level or content area led by academic coach, leadershio coach-IEE 
	Job-Embedded Coaching in Professional Leaming Communities-Math, Data, Literacy & Leadership 
	$160,000 All Coaching Year I $16,000/ /month 
	7 hours+ IO days of coaching 

	May 4, 11, 18 &25,2017 
	May 4, 11, 18 &25,2017 
	Preparation Period every Thursday 
	Teachers led by Curriculum Director & invited guest speakers 
	Curriculum implementation, inquiry & project-based learning, student mentoring, technology in the classroom, and using data for effective instruction 
	$24.99 X 1.3345 per teacher (28) x4 days this month 

	May 4, 2017 
	May 4, 2017 
	3:40-4:40 
	Curriculum Council 
	System Sustainability 
	$24.99 X 1.3345 per teacher (8) 

	May 9, 2017 
	May 9, 2017 
	3:40-4:40 
	Teachers 
	After-School Meeting (Date aligned w/ SB meeting-subject to change) 
	-

	May 18, 2017 
	May 18, 2017 
	3:40-4:40 
	District Math/Science & Teclmology Committee 
	Improvement of Instructional Practices 
	$24.99 X 1.3345 per teacher (8) 

	June 2 days 
	June 2 days 
	Ongoing & job-embedded 
	Teachers by grade level or content area led by academic coach, leadership coach-IEE 
	Job-Embedded Coaching in Professional Leaming Communities-Math, Data, Literacy & Leadership 
	$160,000AU Coaching Year 1 $16,000/ /month 
	25 hours + 2 days of coaching 

	June 1 & 8, 2017 
	June 1 & 8, 2017 
	Preparation Period every Thursday 
	Teachers led by Curriculum Director & invited guest speakers 
	Curriculum implementation, inquiry & project-based learning, student mentoring, teclmology in the classroom, and using data for effective instruction 
	$24.99 X 1.3345 per teacher (28) x 2 days this month 

	June 1, 2017 
	June 1, 2017 
	3:40-4:40 
	Curriculum Council 
	System Sustainability 
	$24.99 X 1.3345 per teacher (8) 

	June 7, 2017 
	June 7, 2017 
	3:40-4:40 
	Reading, Writing & Social Studies Committee 
	Improvement of Instructional Practices 
	$24.99 X 1.3345 per teacher (8) 

	June 19, 20 & 21 (Might move to Ammst) 
	June 19, 20 & 21 (Might move to Ammst) 
	8-3:30 
	All Staff 
	Adaptive Schools 
	$14,000 

	On-Going Job Embedded 
	On-Going Job Embedded 
	PLC's 
	Teachers by Grade Level or Content Area 
	Leaming Cycle 
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	INSTITUTE FOR
	ISA

	Attachment D: SIG Timeline 


	STUDENT 
	STUDENT 
	ACHIEVEMENT 
	ACHIEVEMENT 
	ACHIEVEMENT 

	PROJECT ACTIVITY CHART AND CALENDAR 
	PHASE ONE: September-November2016 
	Date 
	Date 
	Date 
	Activity 
	Outcome 
	Vassar High 
	ISA 

	for 
	for 
	School 

	Activity 
	Activity 
	Personnel Responsible 

	Sept. 
	Sept. 
	Introduction to ISA 
	A common 
	District reps, 
	• ISA President 

	2016 
	2016 
	• Meetings with the principal, leaders, district staff, and ISA: 0 Introduction to ISA Model and renewal process 0 Overview, goals, timeline, and expected outcomes of the renewal process 0 Role of ISA 
	understanding of the expectations and the parameters of the ISA renewal process. XXHS, DISTRICT and school leaders will have a common understanding of the renewal non-negotiables: purposes, expectations, structure, and process and the role of the ISA partnership 
	representative s of school leadership staff 
	• ISA Senior Program Director, • ISA Project Director •NCREST Co-director 

	Sept. 2016 
	Sept. 2016 
	Establishing Stakeholder Investment 
	Stakeholder investment in renewal. Data to inform school renewal process. Report on Student Survey Results Data to inform school renewal process Report on Staff Survey Results 
	Survey Liaison Survey Liaison 
	•NCREST (Director for Research & Evaluation) •NCREST (Director for Research & Evaluation) 

	in School Renewal • ISA Online Student Survey to assess: 0 Perceptions about connection to and engagement in school 0 Perceptions about self-effica cy 0 Students' aspirations and ambitions 0 Students' sense of agency 0 Perceptions of their school as a college-going culture 0 Perceptions of opportunities to succeed in school 
	in School Renewal • ISA Online Student Survey to assess: 0 Perceptions about connection to and engagement in school 0 Perceptions about self-effica cy 0 Students' aspirations and ambitions 0 Students' sense of agency 0 Perceptions of their school as a college-going culture 0 Perceptions of opportunities to succeed in school 
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	Sept. 2016 Sept. -Oct. 2016 Oct. 2016 
	Sept. 2016 Sept. -Oct. 2016 Oct. 2016 
	Sept. 2016 Sept. -Oct. 2016 Oct. 2016 
	• ISA Online Staff Survey to assess: 0 Perceptions of their school as a college-going culture 0 Perceptions about student behavior 0 Perceptions of student-faculty relationships 0 Professional development support 0 Perceptions of opportunities for collaboration • Matching ISA Leadership-School Renewal (LSR) coaches to principal • Parent and Community Focus Groups 0 Visioning Activity: Sorting Priorities • Identification of 70-80 diverse stakeholders representing the school (e.g., community members, current 
	Through a matching process, the principal is assigned an ISA Leadership-School Renewal coach who collaborates with the principal and leadership team on the planning and implementing the renewal process and plan Identification of a common set of priorities from diverse stakeholders. Stakeholders' priorities inform the school's renewal work with the intent of generating ownership and commitment to the renewal. Stakeholder voice and priorities inform the renewa I of the school 
	Principal District; principal in collaboration with staff District District supervisor, principal Principal and district supervisor circulate District supervisor and principal 
	• ISA; NCREST • ISA Project Director • ISA develops features for sort based on ISA principles and renewal process components • ISA Project Director • ISA facilitates • ISA Project Director 
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	Table
	TR
	be sorted into top 10 individual priorities and top 5 small group priorities. 
	and support continued buy-in and commitment. 

	TR
	0 Review of features for the sort; feedback to ISA. 

	Nov. 2016 
	Nov. 2016 
	0 In a 2-hour session diverse stakeholders work together in groups of 5-6 to identify their priorities from a customized sort of up to 70 features. Participants identify their common cross-group priorities 0 Priorities are recorded for the school's Stakeholder Renewal Advisory Committee and School Leaders • Creation of Advisory Committee Q Creation of the school's Stakeholder Renewal Advisory Committee of 10-12 diverse stakeholders who participated in the visioning activity. Principal will convene Advisory 
	Draft of stakeholders' vision and priorities for renewal 
	Principal, Advisory Committee member 
	• ISA President • ISA LSR coaches 
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	Committee's responsibility is to provide feedback on design features and decisions to ensure that the renewal maps onto the common priorities agreed to by the stakeholder groups, school goals and outcomes, and results from student and staff surveys. 
	Q .Advisement to District and principal on how to productively use their Advisory Committee productively. 
	• .Meeting of Advisory Committee to develop draft of vision and priorities based on results of activities at parents and community focus groups 
	PHASE 2: December-April 
	Date for Act iv it y 
	Date for Act iv it y 
	Date for Act iv it y 
	Activity 
	Outcome 
	Vassar High School 
	ISA 

	Dec. 2016 -Jan. 2017 
	Dec. 2016 -Jan. 2017 
	Assessing the current state of 
	Identification of those areas and practices that statistical and work product evidence show are effective in making progress/achieving the outcomes and goals as well as those areas where there are gaps. This information will inform the content of the renewal process to eliminate the gaps so 
	Principal, leadership team 
	•ISA LSR coaches 

	imglementation of the goals and 
	imglementation of the goals and 

	outcomes • Implementation of ISA's evidence-based College Readiness School Assessment to determine the current state of implementation of the goals and outcomes identified by the stakeholders' school renewal advisory committee o School self-study: Leadership team activities in collaboration with ISA LSR 
	outcomes • Implementation of ISA's evidence-based College Readiness School Assessment to determine the current state of implementation of the goals and outcomes identified by the stakeholders' school renewal advisory committee o School self-study: Leadership team activities in collaboration with ISA LSR 
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	TR
	• Review of statistical data (e.g., attendance, course pass, suspension, hs graduation, and college admission, etc. rates) • Review of representative teacher and student work artifacts (e.g., teacher assignments and corresponding student work samples) • Observations of representative classrooms for evidence of college ready teaching and learning (e.g., problem solving, analysis, writing, argumentation, discussion, etc.) • Review of organizational structures, mechanism, and practices targeted to supporting t
	that the school makes progress toward the achievement of the goals and outcomes. Report on the findings from the Self Study Report on findings from External Review Draft stating priorities for renewal based on gaps in progress on goals and outcomes in both reports 
	Principal and Leadership teams 
	•ISA LSR, NCREST • 1 or 2 ISA External coaches • Up to 2 principal and 2 teachers from ISA school • External coaches, NCREST • ISA Project Director, ISA LSR coaches 

	TR
	• Analysis and discussion of self-study and external review reports: o Implications for renewal goals and priorities 
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	Jan, 2017 
	Jan, 2017 
	Establishing school outcomes and griorities for the renewal based on goals and vision of all stakeholders • 1-Day Staff Retreat for the school 0 Purpose: to elicit staff voice and expertise to inform the renewal process 0 Staff work in mixed groups • Review data and reports from ISA college readiness assessment, student and staff surveys, parent and community focus groups, and Advisory committee, • Engage in open response and targeted response to the data • Discuss what the evidence tells about what the sch
	Using evidence, the school's staff comes to consensus on areas where school is effective,areasfor improvement and goals, outcomes, and priorities for renewal 
	Principal; school' staff Principal Identified school recorder 
	ISA LSR coaches ISA LSR coaches ISA LSR coaches 
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	TR
	for the renewal from a customized sort of up to 70 features. • Participants share their group's priorities • Participants identify their cross-group common priorities 0 Priorities are recorded for the school's retreat 

	Jan.-F eb. 2016 
	Jan.-F eb. 2016 
	Develogment of strategic glan: the 
	Strategic plan for the renewal process and outcomes 
	Principal, leadership team 
	ISA LSR coaches ISA Project Director, ISA 

	school develops a strategic plan • Reviewing and consolidating priority goals and outcomes identified by the stakeholder groups • Starting with the outcomes, develop a strategic plan: 0 Identifying where the school is in the trajectory to achieve each outcome, using evidence to determine what is working in making progress toward that outcome, and what the gaps are 0 Identifying the key activities to address the gaps, including changes needed in policies, practices, structures, and mechanisms 0 Identifying k
	school develops a strategic plan • Reviewing and consolidating priority goals and outcomes identified by the stakeholder groups • Starting with the outcomes, develop a strategic plan: 0 Identifying where the school is in the trajectory to achieve each outcome, using evidence to determine what is working in making progress toward that outcome, and what the gaps are 0 Identifying the key activities to address the gaps, including changes needed in policies, practices, structures, and mechanisms 0 Identifying k
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	0 .Identifying key personnel to support and monitor implementation and progress 
	• .Alignment of school strategic plans for renewal with district goals 
	Febru 
	ary, 
	Meeting of the school's Stakeholder 

	Advisory Committee 
	2017 Presentation of Strategic Plan for
	• 
	advisement 
	Incorporating Stakeholder Advisory 
	• 
	Committee's contributions to 
	strategic plan 
	March 
	Assigning content area ISA coaches to 

	school
	school

	I 
	2017 
	Princigal and key staff visit NYC ISA 
	school 

	Q .One-day visit to NYC ISA school 
	0 .Debriefing of visit with ISA senior programs director and senior coach 
	0 .Debriefing of visit with ISA senior programs director and senior coach 
	School' strategic plans will align with district goals 

	Stakeholders perspective inform the strategic plan 
	Strategic plan reflects stakeholders' perspective and knowledge 
	ISA coaches in math, literacy, science, social studies, and personalization will be matched with school to support the renewal initiative 
	Key staff will have images of the renewal practices in operation in school with comparable student populations. 
	Key staff will interact with staff who use renewal practices in school with comparable student populations. 
	Key staff will have an understanding of how the framework for the renewal works in 
	Key staff will have an understanding of how the framework for the renewal works in 
	Principal, district supervisor 

	Principal, district supervisor 
	Principal 
	Principal 
	Key school staff, district supervisor 
	Key school staff, district supervisor 
	Key school staff, district supervisor 
	Senior Program Director 

	ISA LSR coaches, ISA project director ISA LSR coaches 
	ISA, NCREST .
	ISA senior programs director, ISA DISTRICT project director, ISA LSR and content coaches, ISA senior ISA coach, staff from ISA school, 
	ISA senior programs director, ISA senior coach, ISA DISTRICT 
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	TR
	action. Questions and 
	project 

	TR
	concerns will be 
	director, ISA 

	TR
	addressed 
	DISTRICT coaches 

	March -April, 2017 
	March -April, 2017 
	Develoi:2ment of Annual 
	Each school will have an implementation plan and calendar for 2017-18 that maps onto the strategic plan Creation of the organizational supports, structures, mechanisms, and realignment of fiscal resources necessary for effective implementation of the 2017-18 implementation plan Plan for professional development critical to the renewal to occur in April through August, 2017 
	Principal, key staff in the content areas Principal, leadership teams, district supervisor Principal, key staff in the content areas 
	ISA LSR and content area coaches ISA LSR coaches, ISA project director ISA LSR and content area coaches 

	lmi:2lementation Plan and Calendar for 
	lmi:2lementation Plan and Calendar for 

	2017-18 • ISA leadership and content coaches work with key school to develop an annual implementation plan for each content area so that it maps onto the strategic plan (see attached template for Implementation Plan) • Identification of any organizational changes, staffing needs, and reallocation of resources necessary for enactment of the 2017-18 implementation plan • Identification of immediate professional development needs 
	2017-18 • ISA leadership and content coaches work with key school to develop an annual implementation plan for each content area so that it maps onto the strategic plan (see attached template for Implementation Plan) • Identification of any organizational changes, staffing needs, and reallocation of resources necessary for enactment of the 2017-18 implementation plan • Identification of immediate professional development needs 

	April-J une, 2017 
	April-J une, 2017 
	Planning school organization, staff and 
	The organizational context to support the renewal will be in place. 
	Principal, key programming staff 
	ISA LSR 

	student and staff i:2rograms for 2017-18 
	student and staff i:2rograms for 2017-18 

	school year based on renewal 
	school year based on renewal 

	imi:2lementation i:2lans. 
	imi:2lementation i:2lans. 

	June 2017 
	June 2017 
	Meeting of Stakeholders' Advisory 
	Stakeholders perspectives 
	Members of committee, 
	ISA LSR coaches, ISA

	Committee 
	Committee 

	TR
	Report on progress on the goals. 
	principal, district supervisor 
	project director 
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	Phase 3: April -July; August 2017-Ju/y 2018 The subsequent implementation years follow the pattern of the 2017-18 year and conclude with ISA's Sustainability Inventory 
	Date 
	Date 
	Date 
	Activity 
	Outcome 
	DISTRICT 
	ISA 

	for 
	for 
	SD/Individual 

	Activi 
	Activi 
	HSs 

	ty 
	ty 

	April-J une, 2017 
	April-J une, 2017 
	Planning for a Summer Institute: an 
	Plan for Summer Institute is designed to address the needs of the school to implement the renewal process School staff have focus for their work at Summer Institute Faculty will have experience implementing some college ready strategies . 
	Key school staff School staff Key content area faculty 
	ISA coaches, project director, and senior programs director ISA coaches ISA content area coaches, ISA senior specialists 

	Intensive 3-Day Professional 
	Intensive 3-Day Professional 

	Develogment and Planning Institute that 
	Develogment and Planning Institute that 

	occurs immediately after school ends in 
	occurs immediately after school ends in 

	June: • Summer Institute has into three components: 0 School team planning sessions to review and develop plans for the coming year 0 Curriculum sessions: • Leadership sessions for school leaders • Counselor sessions on personalization • Curriculum development sessions for teachers: • Content area teachers across school come together in sessions facilitated by an ISA expert practitioner • Development of curriculum units, lesson plans, activities, and instructional strategies for college readiness 0 Thematic
	June: • Summer Institute has into three components: 0 School team planning sessions to review and develop plans for the coming year 0 Curriculum sessions: • Leadership sessions for school leaders • Counselor sessions on personalization • Curriculum development sessions for teachers: • Content area teachers across school come together in sessions facilitated by an ISA expert practitioner • Development of curriculum units, lesson plans, activities, and instructional strategies for college readiness 0 Thematic
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	Table
	TR
	0 Teachers, counselors, and school leaders register and prepare for their sessions Professional develogment targeted to 
	Faculty will increase their understanding of new roles and/or curriculum/or pedagogy (e.g., literacy across the curriculum) 
	in math and literacy 

	the renewal based on school needs; 
	the renewal based on school needs; 

	gossible examgles: • Content area coaching to increase college readiness teaching and learning in the content areas; • Workshops on: 0 Literacy across the curriculum; 0 Writing Worth Doing; 0 Role of advocate-advisor and planning/adapting advisory curriculum, etc.) 
	gossible examgles: • Content area coaching to increase college readiness teaching and learning in the content areas; • Workshops on: 0 Literacy across the curriculum; 0 Writing Worth Doing; 0 Role of advocate-advisor and planning/adapting advisory curriculum, etc.) 

	July 
	July 
	Summer Institute 
	School are prepared 
	School 
	ISA coaches 

	2017 
	2017 
	• Individual school team planning time • Curriculum Sessions .!. Thematic Sessions 
	for the following year's renewal work; strengthen their bonds as a faculty and commitment to their school's renewal; develop a sense of common purpose as a network 
	leaders and teachers; district supervisor 
	and curriculum and instruction specialists, project director, senior program director, president 

	Augus t 2017 
	Augus t 2017 
	Planning for Ogening School with Full 
	Students and parents are informed of any new procedures 
	School leaders, district 
	ISA LSR coach

	lmglementation of Renewal Plan 
	lmglementation of Renewal Plan 

	• Notification to students and families 
	• Notification to students and families 

	TR
	about opening of school 
	regarding starting the school year 
	supervisor 

	TR
	• Review Summer Institute 

	TR
	achievements and school renewal 
	Staff is clear on focus 
	School 
	ISA LSR 

	TR
	implementation plan with entire staff 
	for renewal 
	leaders, staff 
	coach 

	Sept.­Oct. 
	Sept.­Oct. 
	Enactment of Renewal lmglementation 
	Coaching plans map 
	Content area 
	ISA content

	Plan 
	Plan 

	2017 
	2017 
	.!. Content coaches develop coaching 
	onto the outcomes of 
	teachers and 
	coaches, ISA 

	TR
	action plan in consultation with 
	the implementation 
	supervisors 

	TR
	principal/supervisor and content 
	plan 

	TR
	area teachers targeted to the school's 
	Principal 
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	Sept. 2017 -Jun e 2018 
	Sept. 2017 -Jun e 2018 
	Sept. 2017 -Jun e 2018 
	implementation plan for the renewal plan .!. ISA LSR coach develops coaching action plan in consultation with the principal • Regular leadership and content area coaching targeted to supporting faculty in the enactment of the implementation plan 
	Staff are supported to enact implementation plan 
	Staff 
	ISA LSR coach, ISA ISA coaches 

	Janua ry, 2018 
	Janua ry, 2018 
	Benchmark Review Retreat • One-day retreat to: 0 Assess evidence of progress toward the goals in the renewal plan 0 Identify effective strategies 0 Identify challenges regarding implementation and progress: • Analyze problems • Identify solutions • Develop strategies and timeline for implementing solutions 
	Monitoring progress and ensuring ongoing improvement 
	Key school staff 
	ISA LSR coach, content coaches, ISA project director 

	Janua ry, 
	Janua ry, 
	Meeting of Stakeholders' Advisor¥ 
	Stakeholders' perspectives 
	Members of committee, 
	ISA LSR coaches, ISA

	Committee 
	Committee 

	2018 
	2018 
	Report on progress on the goals. 
	principal, district supervisor 
	project director 

	May, 2018 
	May, 2018 
	ISA Annual lmglementation Inventor¥ 
	Evidence-based assessment of Progress during the first year 
	Principal 
	ISA LSR coach, ISA External Coach 

	Principal and ISA coach examine statistical data and student and teacher artifacts, observe classrooms, and review ISA's indicators for a college going culture to determine what progress has been made and what gaps still exist. An external ISA coach visits the school for one day and reviews the statistical data and work artifacts, observes representative classrooms, and discusses the review of indicators for a college going culture with the principal and LSR coach. The external ISA coach provides feedback o
	Principal and ISA coach examine statistical data and student and teacher artifacts, observe classrooms, and review ISA's indicators for a college going culture to determine what progress has been made and what gaps still exist. An external ISA coach visits the school for one day and reviews the statistical data and work artifacts, observes representative classrooms, and discusses the review of indicators for a college going culture with the principal and LSR coach. The external ISA coach provides feedback o
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	June, 2018 
	June, 2018 
	June, 2018 
	Meeting of Stakeholders' Advisory 
	Stakeholders perspectives 
	Members of committee, 
	ISA LSR coaches, ISA

	Committee 
	Committee 

	TR
	Report on progress on the goals. 
	principal, district supervisor 
	project director 

	May 
	May 
	Planning for Summer Institute, 2018 

	-Jun 
	-Jun 
	• Key leadership staff and LSR coach 
	Plan targeted to 
	Key 
	ISA LSR 

	e 
	e 
	plan summer institute using the 
	address gaps noted in 
	leadership 
	coach 

	2018 
	2018 
	Annual Implementation Inventory report to inform the plan 
	report. 
	staff 

	May, 2019 or 2020 
	May, 2019 or 2020 
	Plan for Sustainability • Student Survey • Staff Survey • Reports on survey findings and comparison with baseline surveys at start of the project • ISA Sustainability Inventory 0 NCREST provides orientation to key school staff and provides materials for the Sustainability Inventory 0 Key school staff participate in evidence-based school self-study to determine progress toward and achievement of the goals and outcomes of the renewal that uses: • Statistical data on indicators such as attendance, student cour
	Data to inform sustainability and continuous organizational improvement 
	School survey liaison Key staff Key staff Key staff 
	NCREST NCREST ISA LSR coach ISA LSR coach External ISA leadership coach and ISA educators from other school (principal, teachers, counselor, etc.), ISA LSR coach 
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	Table
	TR
	0 
	External team review: a team of ISA educators lead by an ISA coach visit the school for one day: • They gather evidence of progress toward the goals and outcomes of the renewal and remaining gaps. They collect evidence including: • Context information provided by the school and a presentation by key staff • The school's analysis from their self-study • Statistical data on indicators such as attendance, student course pass rates, college admission rates, etc., • Teacher and student artifacts, • The school's 
	NCREST; ISA External Coach 
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	on the school's 
	progress and gaps 
	regarding the goals 
	and outcomes of the 
	renewal 
	• .
	• .
	• .
	The team presents an oral report on the progress and gaps and makes recommendations for continuous improvement 

	• .
	• .
	The school then receives a written report based on the oral report. 
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	Attachment E: Annual Goals 
	Attachment E: Annual Goals 
	Attachment E: Annual Goals 

	TR
	Current Proficiency 
	Target 
	Goal for 
	Goal for 
	Goal for 
	Goal for 
	Goal for 

	MStep (Grade 11) 
	MStep (Grade 11) 
	Rate 2015-16 
	Growth Rate 
	2016-17 
	2017-18 
	2018-19 
	2019-20 
	2020-21 

	ELA 
	ELA 
	N/A 
	N/A 
	N/A 
	N/A 
	N/A 
	N/A 
	N/A 

	Mathematics Social Studies Science 
	Mathematics Social Studies Science 
	N/A 53.33% 44.00% 
	N/A 5.33% 7.20% 
	N/A 58.66% 51.20% 
	N/A 64.00% 58.40% 
	N/A 69.33% 65.60% 
	N/A 74.67% 72.80% 
	N/A 80.00% 80.00% 


	I """"""" . ···-·-·-··.. ·------­Current Proficiency Target Goal for Goal for Goal for Goal for Goal for SAT (Grade 11) Rate 2015-16 Growth Rate 2016-17 2017-18 2018-19 2019-20 2020-21 ELA 69.01% 2.20% 71.21% 73.41% 75.61% 77.80% 80.00% Mathematics 36.62% 8.68% 45.30% 53.97% 62.65% 71.32% 80.00% Social Studies N/A N/A N/A N/A N/A N/A N/A Science N/A N/A N/A N/A N/A N/A N/A ' ii i ! Current Proficiency Target Goal for Goal for Goal for Goal for Goal for SAT 10 (Grade 10) Rate 2015-16 Growth Rate 2016-17 2017
	---,.·-···-..·-~----­
	---,.·-···-..·-~----­
	---,.·-···-..·-~----­

	Current Proficiency 
	Current Proficiency 
	Target 
	Goal for 
	Goal for 
	Goal for 
	Goal for 
	Goal for 

	;SAT 9 (Grade 9) 
	;SAT 9 (Grade 9) 
	Rate 2015-16 
	Growth Rate 
	2016-17 
	2017-18 
	2018-19 
	2019-20 
	2020-21 


	ELA 
	ELA 
	ELA 
	50.51% 
	5.90% 
	56.40% 
	62.30% 
	68.20% 
	74.10% 
	80.00% 

	Mathematics 
	Mathematics 
	34.34% 
	9.13% 
	43.47% 
	52.61% 
	61.74% 
	70.87% 
	80.00% 

	Social Studies 
	Social Studies 
	N/A 
	N/A 
	N/A 
	N/A 
	N/A 
	N/A 
	N/A 

	Science 
	Science 
	N/A 
	N/A 
	N/A 
	N/A 
	N/A 
	N/A 
	N/A 
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	Attachment F.2: See Attachment M 
	SCHOOL IMPROVEMENT GRANT PRELIMINARY BUDGET FORM OPTION 2 Full implementation in years 1-3, and sustaining reforms in years 4 & 5. INSTRUCTIONS: Please complete a School Improvement Grant Preliminary Budget Overview for EACH building. Annual budgets are submitted in MEGS+ for final review and approval by MDE. NOTE: Approval of the preliminary budget in the review process does not guarantee preliminary budget items will be approved in the final budget in MEGS+. Legal Name of District Applicant Vassar Public 
	--··--·-··~--~~-··­
	..... IVassar High School 04287 . .. . · 1 ...... I Grant Purchased Capital Year Amount Salaries Benefits Services Supplies Outlay Other Total 1 $750,000 168,080 56,940 363,200 142,700 -19,080 750,000 2 $750,000 168,080 56,940 363,200 142,705 -19,075 750,000 3 $750,000 168,080 56,940 363,200 142,705 -19,075 750,000 4 $500,000 84,785 29,891 346,700 35,315 -3,310 500,000 5 $500,000 84,785 29,890 346,700 35,315 -3,310 500,000 
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	Attachment G: ASSURANCES AND CERTIFICATIONS 
	INSTRUCTIONS: Please review the assurances and certification statements that are listed below. Signatures on the application cover 
	sheet indicate the applicant entity has read, understand, and agrees to the assurances and certifications herein. 
	SPECIFIC PROGRAM ASSURANCES 
	The following provisions are understood by the recipients of the grants should it be awarded: 
	1. .
	1. .
	1. .
	The LEA will use its School Improvement Grant to implement fully and effectively an intervention in priority and focus school, which the LEA commits to serve consistent with the final requirements. 

	2. .
	2. .
	The LEA will establish annual goals for student achievement on the State's assessments in both reading/language arts and mathematics and measure progress on the leading indicators in section Ill of the final requirements in order to monitor each Tier I and Tier II school, or priority and focus school, that it serves with school improvement funds, and establish goals (approved by the SEA) to hold accountable its Tier Ill schools that receive school improvement funds. 

	3. .
	3. .
	The LEA will report to the MDE the school-level data required under section Ill of the final requirements, including baseline data for the year prior to SIG implementation. 

	4. .
	4. .
	The LEA will ensure that each priority and focus school that it commits to serve receives all of the State and local funds it would receive in the absence of the school improvement funds and that those resources are aligned with the interventions. 

	5. .
	5. .
	The grant award is approved and is not assignable to a third party without specific approval. Funds shall be expended in conformity with the budget. Line item changes and other deviations from the budget as attached to this grant agreement must have prior approval from the Office of Education Improvement and Innovation unit of the Michigan Department of Education. 

	6. .
	6. .
	The Michigan Department of Education is not liable for any costs incurred by the grantee prior to the issuance of the grant award. 

	7. .
	7. .
	Payments made under the provision of this grant are subject to audit by the granter. 

	8. .
	8. .
	If the recipient implements a restart model in an eligible school, it must include in its contract or agreement terms and provisions to hold the charter operator, charter management organization, or education management organization accountable for complying with the final requirements. 

	9. .
	9. .
	The recipient must monitor and evaluate the actions a school has taken, as outlined in the approved SIG application, to recruit, select and provide oversight to external providers to ensure their quality. 

	10. 
	10. 
	The recipient must monitor and evaluate the actions schools have taken, as outlined in the approved SIG application, to sustain the reforms after the funding period ends and that it will provide technical assistance to schools on how they can sustain progress in the absence of SIG funding. 


	CERTIFICATION REGARDING LOBBYING FOR GRANTS AND COOPERATIVE AGREEMENTS 
	No federal, appropriated funds have been paid or will be paid, by or on behalf of the undersigned, to any person for influencing or attempting to influence an officer or employee of a federal agency, a Member of Congress, an officer or employee of Congress, or an employee of a Member of Congress in connection with the making of any federal grant, the entering into of any cooperative agreement, and the extension, continuation, renewal, amendment, or modification of any federal grant or cooperative agreement.
	CERTIFICATION REGARDING DEBARMENT, SUSPENSION, INELIGIBILITY, AND VOLUNTARY EXCLUSION -LOWER TIER COVERED TRANSACTIONS 
	The prospective lower tier participant certifies, by submission of this proposal, that neither it nor its principals are presently debarred, suspended, proposed for debarment, declared ineligible, or voluntarily excluded from participating in this transaction by any Federal department or agency. Where the prospective lower tier participant is unable to certify to any of the statements in this certification, such prospective participant shall attach an explanation to this proposal. OG-4929 
	ASSURANCE WITH P.L. 111-117 OF THE U.S. DEPARTMENT OF EDUCATION OMNIBUS APPROPRIATION ACT OF 2010 
	When issuing statements, press releases, requests for proposals, solicitations, and other documents describing this project, the recipient shall state clearly: 1) the dollar amount of federal funds for the project, 2) the percentage of the total cost of the project that will be financed with federal funds, and 3) the percentage and dollar amount of the total cost of the project that will be financed by nongovernmental sources. 
	ASSURANCE CONCERNING MATERIALS DEVELOPED WITH FUNDS AWARDED UNDER THIS GRANT 
	47 .
	The grantee assures that the following statement will be included on any publication or project materials developed with funds awarded under this program, including reports, films, brochures, and flyers: "These materials were developed under a grant awarded by the Michigan Department of Education." 
	CERTIFICATION REGARDING NONDISCRIMINATION UNDER FEDERALLY AND STATE ASSISTED PROGRAMS 
	The applicant hereby agrees that it will comply with all federal and Michigan laws and regulations prohibiting discrimination and, in accordance therewith, no person, on the basis of race, color, religion, national origin or ancestry, age, sex, marital status or handicap, shall be discriminated against, excluded from participation in, denied the benefits of, or otherwise be subjected to discrimination in any program or activity for which it is responsible or for which it receives financial assistance from t
	CERTIFICATION REGARDING BOY SCOUTS OF AMERICA EQUAL ACCESS ACT, 20 U.S.C. 
	7905, 34 CFR PART 108. 
	A State or sub grantee that is a covered entity as defined in Sec. 108.3 of this title shall comply with the nondiscrimination 
	requirements of the Boy Scouts of America Equal Access Act, 20 U.S.C. 
	7905, 34 CFR part 108. 
	PARTICIPATION OF NONPUBLIC SCHOOLS 
	The applicant assures that private nonprofit schools have been invited to participate in planning and implementing the activities of this application. 
	ASSURANCE REGARDING ACCESS TO RECORDS AND FINANCIAL STATEMENTS 
	The applicant hereby assures that it will provide the pass-through entity, i.e., the Michigan Department of Education, and auditors with access to the records and financial statements as necessary for the pass-through entity to comply with Section 400 (d) (4) of the 
	U.S. Department of Education Compliance Supplement for A-133. 
	ASSURANCE REGARDING COMPLIANCE WITH GRANT PROGRAM REQUIREMENTS 
	The grantee agrees to comply with all applicable requirements of all State statutes, Federal laws, executive orders, regulations, 
	policies and award conditions governing this program. The grantee understands and agrees that if it materially fails to comply with 
	the terms and conditions of the grant award, the Michigan Department of Education may withhold funds otherwise due to the 
	grantee from this grant program, any other federal grant programs or the State School Aid Act of 1979 as amended, until the grantee 
	comes into compliance or the matter has been adjudicated and the amount disallowed has been recaptured (forfeited). The 
	Department may withhold up to 100% of any payment based on a monitoring finding, audit finding or pending final report. 
	CERTIFICATION REGARDING TITLE II OF THE AMERICANS WITH DISABILITIES ACT (A.D.A.), P.L. 101-336, STATE AND LOCAL 
	GOVERNMENT SERVICES 
	The Americans with Disabilities Act (ADA) provides comprehensive civil rights protections for individuals with disabilities. Title II of 
	the ADA covers programs, activities, and services of public entities. Title II requires that, "No qualified individual with a disability shall, by reason of such disability be excluded from participation in or be denied the benefits of the services, programs, or activities 
	of a public entity, or be subjected to discrimination by such entity." In accordance with Title II ADA provisions, the applicant has conducted a review of its employment and program/service delivery processes and has developed solutions to correcting barriers 
	identified in the review. 
	CERTIFICATION REGARDING TITLE Ill OF THE AMERICANS WITH DISABILITIES ACT (A.D.A.), P.L. 101-336, PUBLIC ACCOMMODATIONS AND COMMERCIAL FACILITIES 
	The Americans with Disabilities Act (ADA) provides comprehensive civil rights protections for individuals with disabilities. Title Ill of the ADA covers public accommodations (private entities that affect commerce, such as museums, libraries, private schools and day care centers) and only addresses existing facilities and readily achievable barrier removal. In accordance with Title Ill provisions, the applicant has taken the necessary action to ensure that individuals with a disability are provided full and
	CERTIFICATION REGARDING GUN-FREE SCHOOLS -Federal Programs (Section 4141, Part A, Title IV, NCLB) 
	The applicant assures that it has in effect a policy requiring the expulsion from school for a period of not less than one year of any student who is determined to have brought a weapon to school under the jurisdiction of the agency except such policy may allow the chief administering officer of the agency to modify such expulsion requirements for student on a case-by-case basis. (The term "weapon" means a firearm as such term is defined in Section 92' of Title 18, United States Code.} 
	The district has adopted, or is in the process of adopting, a policy requiring referral to the criminal or juvenile justice system of any student who brings a firearm or weapon to a school served by the agency. 
	48 .
	AUDIT REQUIREMENTS 
	All grant recipients who spend $500,000 or more in federal funds from one or more sources are required to have an audit performed in compliance with the Single Audit Act (effective July 1, 2003). 
	Further, the applicant hereby assures that it will direct its auditors to provide the Michigan Department of Education access to their audit work papers upon the request of the Michigan Department of Education. 
	ASSURANCE AGAINST TRAFFICKING IN PERSONS 
	The applicant assures that it adopts the requirements in the code of Federal Regulations at 2CFR 175 as a condition for this grant. You as a sub recipient under this award and your employees may not­
	1. 
	1. 
	1. 
	Engage in severe forms of trafficking in persons during the period of time that the award is in effect, 

	II. 
	II. 
	Procure a commercial sex act during the period of time that the award is in effect; or 

	Ill. 
	Ill. 
	Use forced labor in the performance of the award or sub awards under the award, 

	IV. 
	IV. 
	Under this condition, the Federal awarding agency may terminate this grant without penalty for any violation of these 

	TR
	prohibitions by the grantee, its employees or its sub recipients. 


	ASSURANCE REGARDING THE PROHIBITION OF TEXT MESSAGING AND EMAILING WHILE DRIVING DURING OFFICIAL FEDERAL GRANT BUSINESS 
	The applicant assures that it prohibits text messaging and emailing while driving during official grant business. Federal grant recipients, sub recipients and their grant personnel are prohibited from text messaging while driving a government owned vehicle, or while driving their own privately owned vehicle during official grant business, or from using government supplied electronic equipment to text message or email when driving. 
	Recipients must comply with these conditions under Executive Order 13513, "Federal Leadership on Reducing Text Messaging While Driving," October 1, 2009. 
	CERTIFICATION REGARDING UNIVERSAL IDENTIFIER REQUIREMENTS 
	The applicant or grant recipient certifies it will meet the requirement for supplying a Data Universal Numbering system (DUNS) number. As a condition of a sub recipient of a federal grant award, you must supply a DUNS number to the MOE. No entity may receive a federal sub award without a DUNS number. The MDE will not make a sub award to an entity unless that entity has provided its DUNS number. 
	ASSURANCE REGARDING REPORTING SUBAWARD DATA FOR SUBRECIPIENTS 
	The Federal Funding Accountability and Transparency Act (FFATA) is designed to increase transparency and improve the public's access to Federal government information. To this end, FFATA requires that sub award data be reported for all new Federal grants funded at $25,000 or more with an award date on or after October 1, 2010. 
	IN ADDITION: This project/program will not supplant nor duplicate an existing School Improvement Plan. In the case of priority schools already implementing a state approve reform/redesign plan, the grant will be used to supplement, expand, or otherwise substantially increase the efforts and work of the selected reform model. Grant funds shall not be used for a reform model that has not been approved by the Michigan Department of Education. 
	49 .


	Attachment H: Student Achievement Data .
	Attachment H: Student Achievement Data .
	Vassar High School Baseline Data Collection SAT (Grade 11) 2015-16 
	11 Grade SAT 
	11 Grade SAT 
	11 Grade SAT 
	All Students 
	SD 
	ED 
	Students w/o SD & ED 

	TR
	Number Tested 
	Number Proficient 
	Percent Proficient 
	Number Tested 
	Number Proficient 
	Percent Proficient 
	Number Tested 
	Number Proficient 
	Percent Proficient 
	Number Tested 
	Number Proficient 
	Percent Proficient 

	Math 
	Math 
	71 
	26 
	36.62% 
	2 
	1 
	50.00% 
	28 
	10 
	35.71% 
	43 
	16 
	37.21% 

	ELA 
	ELA 
	71 
	49 
	69.01% 
	2 
	1 
	50.00% 
	28 
	17 
	60.71% 
	43 
	32 
	74.42% 


	11 Grade SAT 
	11 Grade SAT 
	11 Grade SAT 
	All Students 
	SD 
	ED 
	Students w/o SD & ED 

	Math 
	Math 
	36.62% 
	50.00% 
	35.71% 
	37.21% 

	ELA 
	ELA 
	69.01% 
	50.00% 
	60.71% 
	74.42% 
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	Vassar High School Baseline Data Collection SAT 10 (Grade 10) 2015-16 
	10 Grade PSAT 
	10 Grade PSAT 
	10 Grade PSAT 
	All Students 
	SD 
	ED 
	Students w/o SD & ED 

	TR
	Number Tested 
	Number Proficient 
	Percent Proficient 
	Number Tested 
	Number Proficient 
	Percent Proficient 
	Number Tested 
	Number Proficient 
	Percent Proficient 
	Number Tested 
	Number Proficient 
	Percent Proficient 

	Math 
	Math 
	86 
	31 
	36.05% 
	7 
	1 
	14.29% 
	40 
	18 
	45.00% 
	46 
	20 
	43.48% 

	ELA 
	ELA 
	86 
	44 
	51.16% 
	7 
	0 
	0.00% 
	40 
	14 
	35.00% 
	46 
	30 
	65.22% 


	10 Grade PSAT 
	10 Grade PSAT 
	10 Grade PSAT 
	All Students 
	SD 
	ED 
	Students w/o SD & ED 

	Math 
	Math 
	36.05% 
	14.29% 
	45.00% 
	43.48% 

	ELA 
	ELA 
	51.16% 
	0.00% 
	35.00% 
	65.22% 
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	70.00% 65.22% 
	~ 
	.... 
	co 
	60.00% 51.16%
	_§ 
	u 

	C 
	~ 50.00% 
	45.00% 
	bl) 
	C 
	~ 40.00% 
	Q) 
	E 
	~ 30.00% 
	C 
	Q) 
	"C 
	,a 20.00% 
	14.29%
	V) 
	4­
	_!: 10.00% 
	C u 0.00% 
	Q) 
	Figure

	.... 
	Q) 0.00% 
	Figure
	Figure
	a.. 
	All Students SD ED Students w/o SD & ED 
	Math ,: ELA 
	Vassar High School Baseline Data Collection SAT 9 {Grade 9) 
	2015-16 
	9 Grade PSAT 
	9 Grade PSAT 
	9 Grade PSAT 
	All Students 
	SD 
	ED 
	Students w/o SD & ED 

	TR
	Number Tested 
	Number Proficient 
	Percent Proficient 
	Number Tested 
	Number Proficient 
	Percent Proficient 
	Number Tested 
	Number Proficient 
	Percent Proficient 
	Number Tested 
	Number Proficient 
	Percent Proficient 

	Math 
	Math 
	99 
	34 
	34.34% 
	20 
	1 
	5.00% 
	51 
	9 
	17.65% 
	48 
	25 
	52.08% 

	ELA 
	ELA 
	99 
	50 
	50.51% 
	20 
	1 
	5.00% 
	51 
	20 
	39.22% 
	48 
	30 
	62.50% 


	9 Grade PSAT 
	9 Grade PSAT 
	9 Grade PSAT 
	All Students 
	SD 
	ED 
	Students w/o SD & ED 

	Math 
	Math 
	34.34% 
	5.00% 
	17.65% 
	52.08% 

	ELA 
	ELA 
	50.51% 
	5.00% 
	39.22% 
	62.50% 


	PSAT 2015-16 
	9th Grade 
	70.00% 
	~ 
	.... 62.50% .ro .60.00% .
	_§ 

	u 
	C: 
	50.51% OJ 50.00% 
	QJ 

	tl.O 
	C: 
	·.:; 
	39.22% ~ 40.00% 
	E 
	Vl 
	~ 30.00% -c 
	::! 
	..... ~ 20.00% 
	0 
	..... 
	C: 
	~ 10.00% 
	,,,~ 
	.... 
	Figure
	Figure

	5.00% 5.00% 
	QJ 
	ci. 
	0.00% 
	Figure
	Figure
	Figure
	All Students SD ED Students w/o SD & ED 
	Math ,, ELA 
	Vassar High School Baseline Data Collection MStep (Grade 11) 2015-16 
	MStep Grade 11 
	MStep Grade 11 
	MStep Grade 11 
	All Students 
	SD 
	ED 
	Students w/o SD & ED 

	TR
	Number Tested 
	Number Proficient 
	Percent Proficient 
	Number Tested 
	Number Proficient 
	Percent Proficient 
	Number Tested 
	Number Proficient 
	Percent Proficient 
	Number Tested 
	Number Proficient 
	Percent Proficient 

	Social Studies 
	Social Studies 
	73 
	40 
	54.79% 
	3 
	1 
	33.33% 
	29 
	12 
	41.38% 
	44 
	28 
	63.64% 

	Science 
	Science 
	73 
	33 
	45.21% 
	3 
	1 
	33.33% 
	29 
	13 
	44.83% 
	44 
	20 
	45.45% 


	MStep Grade 11 
	MStep Grade 11 
	MStep Grade 11 
	All Students 
	SD 
	ED 
	Students w/o SD & ED 

	Social Studies 
	Social Studies 
	54.79% 
	33.33% 
	41.38% 
	63.64% 

	Science 
	Science 
	45.21% 
	33.33% 
	44.83% 
	45.45% 


	MStep 2015-16 .Grade 11 .
	70.00% 
	~ 63.64% 
	'­
	ctl 
	E 60.00% 
	54.79% 
	..c 

	u 
	C:
	& ·so.00% 
	44.83% 
	OJ) 
	C: 
	.:; 40.00% 
	QJ 
	33.33% 33.33% 
	QJ 
	~ 30.00% 
	+-' 
	C: 
	QJ 
	-o 20.00% 
	::, +-' 
	Vl 
	ti 10.00% 
	+-' 
	C: 
	~ 0.00% 
	Figure
	Figure
	Figure
	'­
	SD ED Students w/o SD & ED
	QJ 

	a.. 
	Social Studies / Science 
	Figure
	All Students 
	All Students 


	Vassar High School Baseline Data Collection MStep (Grade 11} 2014-15 
	MStep Grade 11 
	MStep Grade 11 
	MStep Grade 11 
	All Students 
	SD 
	ED 
	Students w/o SD & ED 

	TR
	Number Tested 
	Number Proficient 
	Percent Proficient 
	Number Tested 
	Number Proficient 
	Percent Proficient 
	Number Tested 
	Number Proficient 
	Percent Proficient 
	Number Tested 
	Number Proficient 
	Percent Proficient 

	Mathematics 
	Mathematics 
	81 
	24 
	29.63% 
	9 
	0 
	0.00% 
	35 
	6 
	17.14% 
	46 
	18 
	39.10% 

	English Language Arts 
	English Language Arts 
	81 
	50 
	61.73% 
	9 
	2 
	22.22% 
	35 
	19 
	54.29% 
	46 
	31 
	67.40% 

	Science 
	Science 
	81 
	26 
	32.10% 
	9 
	0 
	0.00% 
	35 
	9 
	25.71% 
	46 
	17 
	37.00% 

	Social Studies 
	Social Studies 
	81 
	33 
	40.74% 
	9 
	0 
	0.00% 
	35 
	10 
	28.57% 
	46 
	23 
	50.00% 


	MStep Grade 11 
	MStep Grade 11 
	MStep Grade 11 
	All Students 
	SD 
	ED 
	Students w/o SD & ED 

	Mathematics 
	Mathematics 
	29.63% 
	0.00% 
	17.14% 
	39.10% 

	English Language Arts 
	English Language Arts 
	61.73% 
	22.22% 
	54.29% 
	67.40% 

	Science 
	Science 
	32.10% 
	0.00% 
	25.71% 
	37.00% 

	Social Studies 
	Social Studies 
	40.74% 
	0.00% 
	28.57% 
	50.00% 
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	Students w/o SD & ED 
	Vassar High School Baseline Data Collection MME (Grade 11) 2013-14 
	MStep Grade 11 
	MStep Grade 11 
	MStep Grade 11 
	All Students 
	SD 
	ED 

	TR
	Number Tested 
	Number Proficient 
	Percent Proficient 
	Number Tested 
	Number Proficient 
	Percent Proficient 
	Number Tested 
	Number Proficient 
	Percent Proficient 

	Mathematics 
	Mathematics 
	92 
	16 
	17.39% 
	13 
	0 
	0.00% 
	57 
	5 
	8.77% 

	Reading 
	Reading 
	92 
	46 
	50.00% 
	13 
	0 
	0.00% 
	57 
	22 
	38.60% 

	Writing 
	Writing 
	92 
	31 
	33.70% 
	13 
	0 
	0.00% 
	57 
	14 
	24.56% 

	Science 
	Science 
	92 
	11 
	11.96% 
	13 
	0 
	0.00% 
	57 
	5 
	8.77% 

	Social Studies 
	Social Studies 
	92 
	26 
	28.26% 
	13 
	0 
	0.00% 
	57 
	11 
	19.30% 


	MStep Grade 11 
	MStep Grade 11 
	MStep Grade 11 
	All Students 
	SD 
	ED 

	Mathematics 
	Mathematics 
	17.39% 
	0.00% 
	8.77% 

	Reading 
	Reading 
	50.00% 
	0.00% 
	38.60% 

	Writing 
	Writing 
	33.70% 
	0.00% 
	24.56% 

	Science 
	Science 
	11.96% 
	0.00% 
	8.77% 

	Social Studies 
	Social Studies 
	28.26% 
	0.00% 
	19.30% 
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	Vassar High School Baseline Data Collection ACT (Grade 11) 2014-15 
	ACT 2014-15 Grade 11 
	ACT 2014-15 Grade 11 
	ACT 2014-15 Grade 11 
	All Students 
	SD 
	Students w/o SD 

	TR
	Number Tested 
	Number Proficient 
	Percent Proficient 
	Number Tested 
	Number Proficient 
	Percent Proficient 
	Number Tested 
	Number Proficient 
	Percent Proficient 

	Mathematics 
	Mathematics 
	86 
	25 
	29.07% 
	11 
	0 
	0.00% 
	75 
	25 
	39.10% 

	English Language Arts 
	English Language Arts 
	86 
	44 
	51.16% 
	11 
	1 
	9.09% 
	75 
	43 
	67.40% 

	Science 
	Science 
	86 
	26 
	30.23% 
	11 
	0 
	0.00% 
	26 
	19 
	37.00% 

	Reading 
	Reading 
	86 
	31 
	36.05% 
	11 
	1 
	9.09% 
	75 
	30 
	50.00% 


	ACT 2014-15 Grade 11 
	ACT 2014-15 Grade 11 
	ACT 2014-15 Grade 11 
	All Students 
	SD 
	Students w/oSD 

	Mathematics 
	Mathematics 
	29.07% 
	0.00% 
	39.10% 

	English Language Arts 
	English Language Arts 
	51.16% 
	9.09% 
	67.40% 

	Science 
	Science 
	30.23% 
	0.00% 
	37.00% 

	Reading 
	Reading 
	36.05% 
	0.00% 
	50.00% 
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	Vassar High School Baseline Data Collection ACT (Grade 11) 2013-14 
	ACT 2013-14 Grade 11 
	ACT 2013-14 Grade 11 
	ACT 2013-14 Grade 11 
	All Students 
	SD 
	Students w/o SD 

	TR
	Number Tested 
	Number Proficient 
	Percent Proficient 
	Number Tested 
	Number Proficient 
	Percent Proficient 
	Number Tested 
	Number Proficient 
	Percent Proficient 

	Mathematics 
	Mathematics 
	92 
	21 
	22.83% 
	13 
	0 
	0.00% 
	79 
	21 
	39.10% 

	English Language Arts 
	English Language Arts 
	92 
	39 
	42.39% 
	13 
	0 
	0.00% 
	79 
	39 
	67.40% 

	Science 
	Science 
	92 
	19 
	20.65% 
	13 
	0 
	0.00% 
	79 
	19 
	37.00% 

	Reading 
	Reading 
	92 
	29 
	31.52% 
	13 
	0 
	0.00% 
	79 
	29 
	50.00% 


	ACT 2013-14 Grade 11 
	ACT 2013-14 Grade 11 
	ACT 2013-14 Grade 11 
	All Students 
	SD 
	Students w/oSD 

	Mathematics 
	Mathematics 
	22.83% 
	0.00% 
	39.10% 

	English Language Arts 
	English Language Arts 
	42.39% 
	0.00% 
	67.40% 

	Science 
	Science 
	20.65% 
	0.00% 
	37.00% 

	Reading 
	Reading 
	31.52% 
	0.00% 
	50.00% 
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	Vassar High School Baseline Data Collection MEAP (Grade 9} 
	2013-14 
	9 Grade MEAP 
	9 Grade MEAP 
	9 Grade MEAP 
	All Students 
	SD 
	ED 
	Students w/o SD & ED 

	TR
	Number 
	Number 
	Percent 
	Number 
	Number 
	Percent 
	Number 
	Number 
	Percent 
	Number 
	Number 
	Percent 

	TR
	Tested 
	Proficient 
	Proficient 
	Tested 
	Proficient 
	Proficient 
	Tested 
	Proficient 
	Proficient 
	Tested 
	Proficient 
	Proficient 

	!Social Studies 
	!Social Studies 
	( 
	105 
	24 
	22.86% 
	14 
	1 
	7.14% 
	56 
	9 
	16.07% 
	49 
	15 
	30.61% 


	Students 
	Students 
	Students 

	All 
	All 
	w/o SD & 

	9 Grade MEAP 
	9 Grade MEAP 
	Students 
	SD 
	ED 
	ED 

	!social Studies 
	!social Studies 
	22.86% 
	7.14% 
	16.07% 
	30.61% 
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	All Students SD ED Students w/o SD & ED 
	Math , ELA 
	2015-16 
	Teacher Attendance Report 
	Last Name 
	Last Name 
	Last Name 
	First Name 
	Full Days Absent 
	Partical Days Absent Totaled 
	Partical Days as fraction of Full day 
	Total Days Absent 
	.,·t.erl;1:.m1 Absent (183.5 Total teacher contract days) 
	Percent Present 

	Bouck 
	Bouck 
	Michelle 
	10 
	4.25 
	0.61 
	10.61 
	5.78% 
	94.22% 

	Collison 
	Collison 
	Kenneth 
	8 
	0.00 
	8.00 
	4.36% 
	95.64% 

	Dick 
	Dick 
	Charlene 
	7 
	2.75 
	0.39 
	7.39 
	4.03% 
	95.97% 

	Hahn 
	Hahn 
	Jason 
	9 
	3.5 
	0.50 
	9.50 
	5.18% 
	94.82% 

	Heinlein 
	Heinlein 
	Lisa 
	68 
	1 
	0.14 
	68.14 
	37.14% 
	62.86% 

	Hershberger 
	Hershberger 
	Johnelle 
	32 
	6.75 
	0.96 
	32.96 
	17.96% 
	82.04% 

	Hurd 
	Hurd 
	Anthony 
	28 
	4.5 
	0.64 
	28.64 
	15.61% 
	84.39% 

	Kiss 
	Kiss 
	Kelly 
	18 
	5.5 
	0.79 
	18.79 
	10.24% 
	89.76% 

	Piazza 
	Piazza 
	Sarah 
	26 
	0.00 
	26.00 
	14.17% 
	85.83% 

	Reszke 
	Reszke 
	Rogena 
	8 
	3.25 
	0.46 
	8.46 
	4.61% 
	95.39% 

	Shepherd 
	Shepherd 
	Mandy 
	19 
	2.5 
	0.36 
	19.36 
	10.55% 
	89.45% 

	Schuler 
	Schuler 
	Brady 
	20 
	5.5 
	0.79 
	20.79 
	11.33% 
	88.67% 

	Spaulding 
	Spaulding 
	Mary 
	20 
	1 
	0.14 
	20.14 
	10.98% 
	89.02% 

	Steele 
	Steele 
	Tanya 
	7 
	0.75 
	0.11 
	7.11 
	3.87% 
	96.13% 

	Strauss 
	Strauss 
	Jamie 
	32 
	6.5 
	0.93 
	32.93 
	17.94% 
	82.06% 

	Stresman 
	Stresman 
	Dianne 
	12 
	4.25 
	0.61 
	12.61 
	6.87% 
	93.13% 

	Stakolosa-Torrez 
	Stakolosa-Torrez 
	Dawn 
	12 
	0.75 
	0.11 
	12.11 
	6.60% 
	93.40% 

	Trisch 
	Trisch 
	Kyle 
	11 
	1 
	0.14 
	11.14 
	6.07% 
	93.93% 

	Whitney 
	Whitney 
	Christopher 
	8 
	6.75 
	0.96 
	8.96 
	4.89% 
	95.11% 

	TR
	Total 
	10.43% 
	89.57% 


	Last Name 
	Last Name 
	Last Name 
	First Name 
	Full Days Absent 
	Partical Days Absent Totaled 
	Partical Days as fraction of Full day 
	Total Days Absent 
	l"'l:.'fl;l:.'lll Absent (45 Total teacher contract days for new hire) 
	Percent Present 

	Richards 
	Richards 
	Mike 
	3 
	1.75 
	0.25 
	3.25 
	7.22% 
	92.78% 

	TR
	Total 
	7.22% 
	92.78% 


	High School Total 10.27%1 89.73%1 
	SIG Data Requirements 
	SIG Data Requirements 
	The MDE is required to submit this information to the United States Department of Education {USED) on an annual basis. 
	USED SIG Data Requirements 
	USED SIG Data Requirements 
	Provide the most current data for each school to be served with the School Improvement Grant. These data elements will be collected annually for School Improvement Grant recipients. 
	04287 
	Vassar High School 
	79150 
	Vassar 
	Priority
	School Improvement Status 
	School Improvement Status 
	Intervention Used The type of intervention used by the school under the 
	Intervention Used The type of intervention used by the school under the 
	Intervention Used The type of intervention used by the school under the 
	Intervention Used The type of intervention used by the school under the 
	Intervention Used The type of intervention used by the school under the 
	RFRM -Evidence-Based 

	School Improvement Grant (turnaround, restart, 

	Whole-School Reform 

	evidence-based whole-school reform, early learning intervention, closure, or transformation). 

	Baseline Indicator Status The baseline year is the school year immediately 
	Baseline Indicator Status The baseline year is the school year immediately 
	Baseline Indicator Status The baseline year is the school year immediately 
	NO

	previous to the first year a school implemented one of the intervention models and received SIG funds. 

	School Year Minutes 
	School Year Minutes 
	ILT -Other Did the school provide increased learning time other than longer school year, longer school day, before or after school, summer school, weekend school? If yes, include information about the type of increased learning time in the explanation field in row 40. 

	If decreased time please explain in DG745 Su lemental. Increased Learning Time (ILT) Did the school provide for increased learning time from previous year? 
	If decreased time please explain in DG745 Su lemental. Increased Learning Time (ILT) Did the school provide for increased learning time from previous year? 
	If decreased time please explain in DG745 Su lemental. Increased Learning Time (ILT) Did the school provide for increased learning time from previous year? 
	YES 

	ILT-Longer School Year Did the school provide longer school year for increased learning time? 
	ILT-Longer School Year Did the school provide longer school year for increased learning time? 
	YES 

	ILT-Longer School Day Did the school provide longer school day for increased learning time? 
	ILT-Longer School Day Did the school provide longer school day for increased learning time? 
	YES 

	ILT-Before or After School Did the school provide before or after school for increased learning time? 
	ILT-Before or After School Did the school provide before or after school for increased learning time? 
	YES 

	ILT-Summer School Did the school provide summer school for increased learning time? 
	ILT-Summer School Did the school provide summer school for increased learning time? 
	YES 

	!LT-Weekend School Did the school provide weekend school for increased learning time? 
	!LT-Weekend School Did the school provide weekend school for increased learning time? 
	NO 


	Explanation Explanation of other type of increased or decreased learning time. (maximum of 200 characters) 
	Explanation Explanation of other type of increased or decreased learning time. (maximum of 200 characters) 
	Teacher Attendance Rate The number of FTE days teachers worked divided by 

	Student Attendance Rate The count of school days during the regular school year (plus summer, if applicable) students attended school divided by the maximum number of days students could have attended school during the regular school year. 
	Student Attendance Rate The count of school days during the regular school year (plus summer, if applicable) students attended school divided by the maximum number of days students could have attended school during the regular school year. 
	Student Attendance Rate The count of school days during the regular school year (plus summer, if applicable) students attended school divided by the maximum number of days students could have attended school during the regular school year. 
	96.00% 

	TR
	4.56% 

	Number of Disciplinary Incidents 
	Number of Disciplinary Incidents 
	403 

	Number of Students Involved in Disciplinary Incidents 
	Number of Students Involved in Disciplinary Incidents 
	159 

	TR
	2.00% 

	Advanced Coursework The number of students who complete advanced coursework, such as Advanced Placement, International Baccalaureate classes, or advanced mathematics. Applies to grades 9-12 only. 
	Advanced Coursework The number of students who complete advanced coursework, such as Advanced Placement, International Baccalaureate classes, or advanced mathematics. Applies to grades 9-12 only. 
	27 

	International Baccalaureate 
	International Baccalaureate 
	No 

	Early College/College Credit 
	Early College/College Credit 
	Yes 

	Dual Enrollment The number of high school students who complete at least one class in a postsecondary institution. Applies to grades 9-12 only. 
	Dual Enrollment The number of high school students who complete at least one class in a postsecondary institution. Applies to grades 9-12 only. 
	29 

	Advanced Coursework & Dual Enrollment The number of students who complete advance coursework and complete at least one class in a postsecondary institution. Applies to grades 9-12 only. 
	Advanced Coursework & Dual Enrollment The number of students who complete advance coursework and complete at least one class in a postsecondary institution. Applies to grades 9-12 only. 
	8 

	High School Graduation Rate 
	High School Graduation Rate 
	89 

	College Enromment Number of students enrolled in college from most recent graduating class. 
	College Enromment Number of students enrolled in college from most recent graduating class. 
	13 


	Figure
	89.73% the maximum number of HE-teacher working days. 



	DG729 -School Year Minutes 
	DG729 -School Year Minutes 
	The number of minutes that all students were required to be at school and any additional learning time (e.g., before or after school, weekend school, summer school) for which all students had the opportunity to participate. 
	Minutes per Regular Day Number of minutes required for all students per regular day Number of Regular Days of Instruction The number of days required for all students during the normal school year Minutes Before School per day Number of minutes all student had the opportunity to participate before school each day Number of Before School days Number of days all students had the opportunity to participate before school during the normal school year Minutes After School per day Number of minutes all students h
	OFFICIAL USE ONLY BELOW THIS LINE 
	Minutes Per Year Summa 
	Additional Time 17640.0 
	Total 86040.0 
	Attachment I: Whole School Reform .{ISA) .





	Seven Principles .
	Seven Principles .
	For over two decades, ISA has partnered with schools and districts to provide students with the support they need to graduate ready for college and career. lSA's proven approach is effective, sustainable and can be customized to address each school's unique context. 
	The ISA model focuses on three core areas, grounded in seven, research-based principles. 
	Teaching & learning 
	1. College-preparatory instructional program provides all students with rigorous inquiry-based curriculum and instruction aligned with your state standards. The program focuses on students' intellectual development, in particular the development of higher order thinking skills, organizational skills, habits of work, and mastery of basic skills in reading, writing and mathematics. Elements of the instructional program include: 
	(!; An inquiry approach to curriculum and instruction 
	Infrastructure for student support, including the organizational and instructional framework that provides the academic and social supports necessary for student success 
	e;; Development of habits of mind and habits of work 
	Literacy and numeracy across the curriculum 
	@ Multiple forms ofassessment 
	·» Intensive 9th-12th grade post-secondary education preparation 
	e Internships and community service 
	2. Extended school day and school year provide additional opportunities for student enrichment and remediation. These opportunities enable staff to provide students with the time, attention and other supports necessary for their success in the program's challenging, college-prep curriculum, including: 
	!!Ii Skill development 
	$ Assignment completions 
	Homework/tutorial 
	© Test preparation 
	Leadership development 
	Internships/work experiences 
	.,, Community service projects 
	<ii Curriculum-connected travel and tours 
	Are You Ready? 
	Studies prove that the ISA approach has a sustained, positive impact on student achievement and significantly improves high school attendance, credit accumulation, grade promotion, graduation rates, college attendance and persistence rates. 
	In collaboration with schools and districts, ISA's team of expert educators helps assess the strengths and needs of each school in order to design a customized plan. lSA then supports schools in the implementation of practices and strategies that will increase their capacity to graduate every student ready for success in college and career. 
	The ISA Model has been selected by the United States Department of Education as an approved, evidence-based whole school reform model. ISA's evaluation study has been accepted into the What Works Clearinghouse, and is approved for School Improvement Grant (SIG) funding. 
	3. Continuous professional development ensures a collaborative learning community in which teachers and school leaders participate in individual and team coaching. These include the ISA Summer and Winter Institutes, as well as individual and team-based coaching on issues such as: 
	@ Classroom management strategies 
	Design and implementation of inquiry-based lessons 
	"' Performance and portfolio assessments 
	Relationships Persona Uzation 
	Figure

	4. Distributed counseling leverages trusting adult/student relationships to increase achievement and provide a safety net ofcare and support. lSA supports each team as it develops its own program, one that is appropriate to that team's goals, contexts, and students. Several core components that are fundamental to distributed counseling are: 
	e Team structure whereby a team ofteachers in the core content areas teaches the same group of students 
	<F;, .Team collaboration on goals and strategies to support the academic, social and emotional development ofstudents 
	0 Teachers as advisors 
	€i Student-support mechanisms 
	Consistent communication with parents 
	Development ofa 4-year, college access program 
	5. 
	5. 
	5. 
	Dedicated team of teachers and counselors provides a consistent support network throughout students'four years of high school. This structure provides consistency, personalizes the school environment, creates strong, long-term connections between students, teachers and counselor, and ensures that the support network is engaged and knowledgeable. The team values collaborative work in their commitment to students' continuance and success. 

	6. 
	6. 
	Parent involvement is strongly supported, as it has been proven to positively influence student learning and achievement. ISA teams regularly communicate with parents through a number of mechanisms, including phone calls by advisors to their advisees' parents, teacher conferences with parents, parent orientation sessions to introduce and discuss the mission of the school and aspects of the school's academic and counseling programs, team intervention meetings with students and parents, and the school's paren


	improvement 
	Figure

	7. Continuous organizational improvement is facilitated by the use ofdata to monitor program implementation and student performance outcomes. Teams meet regularly to ensure that the program is aligned with ISA's seven principles and that the focus is on accountability for measurable outcomes. Staff use student performance data, results from student inventories and program implementation reports to inform practice, make program improvements and provide appropriate interventions for students. Teachers collabo
	The ISA Network 
	The ISA Network, a strong community of ISA leaders and educators, supports the ISA model by providing school leaders, teachers and counselors the opportunity to share and collaborate within a larger community of ISA educators. This collaboration benefits the network participants as well as ISA students across the nation. 
	The Leadership Network, comprised of all ISA principals and assistant principals, meets throughout the year and focuses on the principal as instructional leader and organizational manager. Network activities include school visits, classroom observations, instructional walk-throughs and debriefing sessions in which participants discuss their experiences and analyze the implications for instructional leadership and organizational design. 
	The Counselor Network, comprised of ISA counselors, meets both formally and 
	informally to discuss issues, trends, case studies, best practices and more. Counselors share strategies, problem solve challenges, 
	and develop curriculum. Ongoing support is 
	provided by ISA in the areas of conflict 
	resolution, peer mediation and advisory. 
	The Teacher Network provides a number of 
	opportunities for teachers to develop their 
	knowledge and skills through team planning, 
	curriculum development and instructional 
	design. The network provides school-based 
	professional development that focuses on 
	inquiry-based instruction across the four 
	major content areas, implementation with 
	state standards, alignment of pedagogy with the teacher evaluation framework, and 
	assessment development. 
	Contact ISA 
	(516) 812-6700 
	info@isa-ed.ets.org 
	info@isa-ed.ets.org 
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	Organizational Background .
	Organizational Background .
	Figure
	Figure
	The Institute for Student Achievement (ISA), a division of Educational Testing Service (ETS), is a 22-year-old, national high school redesign organization whose mission is to collaborate with districts and schools to support them in becoming high-performance educational organizations that provide students with intellectually challenging and supportive learning environments so 
	that all students graduate ready for postsecondary education and careers. We have collaborated with schools and districts nationwide and have impacted over 70,000 students and over 4,000 teachers, counselors, and school leaders. 
	Since 2001, ISA has engaged in whole school reform in cities such as in Atlanta, Detroit, Minneapolis, and New York City. The majority of students in ISA schools are from low-income and high-need families: over 70% ofthe students are free/reduced lunch eligible and over 60% enter 9th grade with significant deficits in math and literacy. ISA's whole school reform approach has been validated by two independent and rigorous evaluations as effective for increasing the achievement of high-need students in genera
	Figure
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	ISA's Approach To Whole School Reform 
	ISA's approach to whole school reform is grounded in seven research-based principles that are designed to work synergistically to help schools graduate all students ready for college and careers. The seven principles serve as a framework to reform a school's organizational and educational practices to a personalized and rigorous educational program that embodies the values and goals of the school community, builds on its strengths, and produces a culture ofsuccess. Our seven research-based principles are: 
	1. 
	1. 
	1. 
	A college-preparatory instructional program to provide all students with rigorous inquiry-based curriculum and instruction aligned with your state standards, embedding content and numeracy literacy in the content areas. 

	2. 
	2. 
	An extended school day and year to provide additional opportunities for student enrichment and remediation 

	3. 
	3. 
	A dedicated team ofteachers and counselors that provides a consistent support network and safety net throughout students' four years of high school 

	4. 
	4. 
	Distributed Counseling™ in which all faculty take responsibility for students' academic, social, and emotional development through a student advocacy system that produces trusting and caring relationships with students that can be leveraged to increase students' achievement 

	5. 
	5. 
	Continuous professional development to establish a collaborative professional learning community in which teachers, counselors, and school leaders participate in job-embedded coaching and other professional develop ment opportunities, including ISA Summer and Winter Institutes 

	6. 
	6. 
	Parental involvement and engagement in their child's education 

	7. 
	7. 
	Continuous organizational improvement through the use of multiple forms ofdata to monitor program implementation and student progress and performance outcomes. 
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	ISA's Whole School Reform Strategies 
	ISA uses a capacity-building approach to whole school reform that includes individual and team job-embedded coaching, summer and winter institutes, workshops, and other professional development strategies to help schools to: (1) improve student academic achievement and attainment; (2) build school leadership skills for facilitating and implementing the organizational and instructional changes necessary for whole school transformation; (3) implement a college ready, standard aligned instructional program in 
	1. Strategies for Improving Student Academic Achievement and Attainment ISA's college-preparatory instructional program is aligned with state standards and focuses on students' intellectual development and emphasizes the development of higher order thinking skills, habits of work, and mastery of critical knowledge and skills in the core content areas. Literacy, writing, and numeracy are embedded in content areas across the curriculum in order to support students' acquisition and understanding ofcontent area
	Figure
	Through each of their four years of high school, students work with a grade level multi-disciplinary team of teachers and a counselor. This structure is designed to: (1) personalize the school environment; (2) create strong, in-depth connections between students and their teachers and counselor; and (3) enable the grade level team to be a support network that is knowledgeable, engaged, and can apply customized interventions. The strong relationships generated by this team organization enable teachers to eli
	An extended day and school year provide students with opportunities for enrichment and advancement as well as remediation. We help schools to construct extended day/year opportunities whereby staff can provide students with the individualized time, attention, and other supports necessary for them to succeed with rigorous curriculum tasks and projects, skill development, and remediation. In addition, we help schools to implement extended day and year experiences such as tutoring, talent and leadership develo
	Figure
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	2. Strategies for Building School Leadership Skills ISA's continuous professional development includes job-embedded leadership coaching to build school leaders' instructional and organizational leadership skills to effectively develop, implement and monitor school reform. An ISA leadership coach works with school leaders individually and as a team to build their capacity in the following areas: 
	• 
	• 
	• 
	Using the ISA model as a strategy for whole school reform (1) identify measurable goals, outcomes, and priorities for school and student achievement; (2) develop a strategic implementation plan; (3) develop a communication and engagement strategy for school stakeholders so that they are informed and have ownership of the goals and plan; and (4) develop a process for monitoring, assessing, and problem-solving implementation 

	• 
	• 
	Facilitating meetings, including using processes and protocols for agenda building, handling instructional issues, discussion management, decision making, decision minutes, follow up, and accountability 

	• 
	• 
	Developing and implementing organization structures to support implementation of the ISA model 

	• 
	• 
	Supporting high-quality, inquiry-based, college preparatory instruction in all classrooms, as school leaders: 


	(1) 
	(1) 
	(1) 
	identify indicators of high-quality, inquiry-and project-based instruction that aligns with state standards; (2) observe video and live images of high-quality instruction; (3) use an evidence-based approach in observations; 

	(4) 
	(4) 
	provide teachers with evidence-based, concrete, and actionable feedback and timelines for the implemen­tation of changes in instructional practice; (5) use rubrics; (6) norm and moderate classroom observations; and 

	(7) 
	(7) 
	provide curriculum resources for the improvement of teaching and learning 


	• 
	• 
	• 
	Analyzing local data to identify trends and needs for support, after which school leaders monitor and use the findings to inform instructional, organizational, and professional development decisions and planning 

	• 
	• 
	Enacting actionable strategies to support teachers in improving classroom rituals, routines and classroom environments 

	• 
	• 
	Developing and implementing strategies for Distributed Counseling, parent involvement, external learning, and extended days and years 

	• 
	• 
	Developing and implementing a professional development plan based on school goals and faculty needs to achieve those goals; and monitoring and assessing the plan's implementation for effectiveness and making appropriate modifications 


	, Using multiple forms of data to inform decision-making and continuous organizational development 
	Figure
	ISA's continuous professional development for school leaders also includes participation in the ISA Leadership Network, a community of practice for whole school reform comprised of principals and assistant principals across the ISA school network. The ISA Leadership Network meets throughout the school year to engage in activities such as school visits, classroom observations, and instructional walk-th roughs. The network also convenes annually for the ISA Summer and Winter Institutes. 
	Figure
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	3. Strategies for Implementing a College Ready, Standards Aligned Instructional Program ISA provides job-embedded coaching in the content areas, facilitation of content team and/or grade level team meetings, and workshops as well as other forms of professional development to achieve the implementation of a college ready, standard-aligned instructional program that features scaffolding and differentiation to meet the diverse needs of students. 
	Content Area Coaching. ISA content area coaches provide job-embedded coaching targeted to achieving the 
	school's goals and outcomes, and increasing teachers' content and pedagogical knowledge. ISA content area 
	coaching typically addresses the implementation of college-preparatory instructional strategies (e.g., higher 
	order thinking skills, state standards, writing across the content areas); planning rigorous units, lessons, curriculum 
	tasks, and curriculum-embedded assessments; scaffolding for the needs of diverse learners; using data to inform 
	instructional decisions; and enacting personalization strategies. Coaches work with teachers on strategies such as 
	project design and implementation, questioning, class discussion, and small-group instruction. Coaches may also 
	model instructional strategies, conduct workshops, offer resources, and observe teaching and learning and 
	provide evidence-based, non-judgmental actionable feedback for teacher improvement. ISA content coaches are 
	former experienced and expert practitioners who are knowledgeable about school change and adult learning. 
	They possess the content and pedagogical content knowledge necessary to support organizational and 
	pedagogical changes. Most are local coaches who are knowledgeable about and sensitive to the local context. 
	Coaching for Grade-Level and/or Content-Area Teacher Teams. !SA coaching for grade-level and content-area teacher teams helps teams develop strategies for using meetings productively (e.g., through agendas and decision minutes); implementing distributed counseling (e.g., personalization strategies to leverage increased student achievement and improved student behavior); using our evidence-based protocols to assess student work for demonstrations of inquiry-based, higher-order thinking and compliance to stat
	Figure
	Workshops. ISA coaches may provide workshops for the whole staff on issues that apply to all content areas, e.g., using writing to learn strategies, Socratic seminar, reviewing student work protocols, use of data to inform instructional decisions, group work,etc. 
	ISA Institutes. ISA's institutes for professional development bring together teachers, counselors, and school leaders across the ISA network of partner schools and provide them with opportunities to learn and collaborate with experienced practitioner experts. 
	Figure
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	4. Strategies for Personalization and Student Advocacy ISA's Distributed Counseling™ personalizes students' experience in schools through the development and implementation of a student advocacy system in which all members of the school community support students' academic, social, and emotional development rather than the customary compartmentalization of responsibility for these components of students'education. We support faculty development of knowledge and strategies for increasing student engagement i
	We collaborate with staff to: (1} build close, caring, trusting relation­
	Figure
	ships between students and teachers so that teachers know students well; (2) implement a student advocacy system whereby every student has an adult advocate/advisor who is his/her go-to person so that there is a positive family partnership and communication with families; (3) develop and implement a four-year comprehensive advisory curriculum to prepare students for postsecondary education and careers, including personal, social and financial issues; guidance in completing college and financial aid applicat
	Our continuous professional development for school counselors includes job-embedded coaching to support counselors' expertise in Distributed Counseling and skills for working with staff on its implementation. Counselors also participate in the ISA Counselor Network, a community of practice comprised of all counselors across the ISA network that meets both formally and informally to discuss issues, trends, and best practices; share strategies; problem-solve challenges; and develop curriculum with ongoing sup
	ISA supports schools' continuous organizational improvement through the use of data to monitor student non academic outcomes, including providing professional development and support on the use of ETS's High School Success Navigator™, an online tool that assesses critical factors related to students' school success, including their academic skills, commitment, self-management, and social support. 
	Figure
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	5. Strategies for Fostering Family and Community Engagement 
	The involvement and engagement of families in the education of their children increases students' opportuni­ties for school success. In order to develop strong family support, the ISA school/leadership coach helps schools implement effective strategies for fostering family engagement. These strategies include: (1) providing regular communication with parents/caregivers about their child's progress (e.g. electronic communication or phone calls by advisors to parents/caregivers); (2) conducting parent/caregiv
	The ISA school/leadership coach collaborates with the .school leaders to develop print and electronic family and .community communication strategies and materials to .inform families and community-based organizations .about the purposes and plans for the school's reform .process. They co-plan family and community outreach .programs wherein parents, guardians, and students can .meet the school leaders and staff to ask questions and .learn about the goals for the reform and the educational .program plans so t
	Figure
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	Implementation .
	Implementation .
	Figure
	ISA's model is comprised of a six-step process: 
	1. 
	1. 
	1. 
	Introduction to the ISA model and meeting with ISA personnel 

	2. 
	2. 
	ISA's College Readiness School Assessment to identify areas where school is effectively implementing a college going culture and gaps. Components include: 


	A. Survey of students and faculty on their perceptions of their school on the following indicators: 
	i. College going culture (college preparatory instructional program, self-management skills, and knowledge about post secondary education 
	ii. Student advocacy and support system 
	iii. 
	iii. 
	iii. 
	Student aspirations, ambition, and sense of efficacy, 

	B. 
	B. 
	Analysis of student outcome data (e.g., attendance, course pass rates, state exit exams, etc.) 

	C. 
	C. 
	Classroom observations for evidence ofcollege prep instruction and scaffolding 

	D. 
	D. 
	Analysis of curriculum framework/teacher assignments and student work samples 

	E. 
	E. 
	Parent focus group 


	3. 
	3. 
	3. 
	Identification of school and student outcomes based on analysis ofCollege Readiness School Assessment findings and school community vision and mission 

	4. 
	4. 
	Strategic Planning: How will the District use the ISA Model as as strategy to achieve improved outcomes? 

	5. 
	5. 
	Support for Customized implementation of the ISA Model: 


	A. Job embedded coaching in the areas of: leadership, distributed counseling, content area inquiry-based, standards-aligned instruction; literacy and numeric literacy in the content areas, curriculum embedded and performance assessments; and grade level and content area teams 
	8. Summer and Winter Institutes with sessions for school planning, curriculum design, pedagogical strategies, leadership, distributed counseling, and technical assistance 
	C. Resources 
	6. Ongoing Monitoring and Assessment of Implementation 
	Figure
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	Figure
	ISA's Inquiry-based Approach to Teaching Mathematics program offers an exciting approach to mathematics that enables students to appreciate the beauty, art, and wonder of mathematics while building their mathematical knowledge and skills so that they achieve the learning standards for mathematics and graduate high school college ready. 
	Students engage in such mathematical practices as looking for patterns, asking questions, and making and testing conjectures as well as developing content, conceptual, and procedural knowledge, understandings, and skills. They develop the ability to think and reason mathematically so that they can become fully participating members in a developing global society. As mathematical thinkers, students can make sense of the discipline of mathematics and reach deeper levels of understanding. 
	ISA's Inquiry-based Approach to Teaching Mathematics program draws on the National Council ofTeachers of Mathematics' Principles, the Standards for School Mathematics (2000), and the National Research Council's report, Adding It Up (2001 ), which formed the basis for Common Core State Standards for Mathematics and their state-specific variations. 
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	AVision of Mathematics in an ISA Inquiry-based Classroom 
	What does a school, or a school district where all students have access to high-quality, engaging mathematics instruction look like? Our answers to the following 4 questions will tell you. 
	1. 
	1. 
	1. 
	1. 
	What student mathematical proficiency looks like and the specific 

	student behaviors that demonstrate this proficiency? 

	2. 
	2. 
	What does instruction looks like? 

	3. 
	3. 
	What is the importance of students' perceptions of mathematics? 

	4. 
	4. 
	What is the school leadership's role in guiding schools toward fulfilling their commitment to graduate every student ready for college? 


	Figure
	What Does Student Mathematical Proficiency Look Like? 
	What Does Student Mathematical Proficiency Look Like? 
	Mathematical proficiency consists of five interwoven and interdependent components articulate by the NRC, 2001: 
	·1. Conceptual 1.mderstanding: is students understanding of mathematical concepts, operations, and relations 
	beyond just memorization of facts, procedures, and knowledge of isolated skills. Students with conceptual under­
	standing also "understand why a mathematical idea is important and the kinds of contexts in which it is useful. 
	Because facts and methods are learned with understanding, they are easier to remember and use, and they can be 
	reconstructed when forgotten" (NRC, 2001 ). 
	2. 
	2. 
	2. 
	Procedural fluency: is the skill to carry out procedures accurately, efficiently, appropriately, and flexibly. Procedural fluency means that students understand when to use certain procedures and how to perform them with flexibility and precisions. They can use a procedure in different types of problems, not just for the type of problem shown in the classroom. 

	3. 
	3. 
	Strategic competence: is the ability to formulate, represent, and solve mathematical problems or problem solving. Students with strategic competence can figure out several approaches to solve non-routine problems. 

	4. 
	4. 
	reasoning: is the ability to think logically, reflect, explain, and justify. Students use adaptive reasoning to make sense out of mathematics and see it as having a logical structure. The term "adaptive" is used because students can adapt to the different situations presented in mathematics yet be able to see the connections between mathematical skills and ideas. They can use deductive reasoning to settle disputes and disagreements. Answers are right because they are based on agreed upon assumptions and fol

	5. 
	5. 
	Prodw::tive disposition: is the students' self-perception that they are effective learners of mathematics and their belief in and use of mathematics as a worthwhile endeavor. 
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	Students proficient in ISA mathematics are able to: 
	Students proficient in ISA mathematics are able to: 
	•
	•
	•
	Talk deeply about the meaning of mathematical concepts. ·Seethe connections and interrelationships between mathematical concepts. 

	• 
	• 
	See the relationship between mathematical concepts and procedures. 

	• 
	• 
	Speak about what a procedure means and why it makes sense. 

	• 
	• 
	Grapple with all types of mathematical problems. 

	• 
	• 
	See multiple strategies to solve all types of problems. 

	• 
	• 
	Defend their process and answer with explanation, justification, and proof. 

	• 
	• 
	Critique the reasoning of others and refine their own reasoning based on others' feedback. 

	• 
	• 
	Reflect on their thinking and learning as a means of self-evaluation and growth as a learner. 



	What Does Instruction Look Like? 
	What Does Instruction Look Like? 
	Learning mathematics should be a joyful experience. The lessons need to be engaging and meaningful, challenging yet interesting. Using an inquiry approach, teachers have the opportunity to create curriculum that makes the classroom an exciting place to be. 
	In inquiry-based instruction, mathematics is viewed as a humanistic discipline where students construct meaning and understanding within a community of learners. Students are encouraged to wonder about mathematical ideas, raise questions, make observations, gather data, consider possible relationships and patterns within the data, make conjec­tures, test their conjectures, and finally generalize a discovery supported by evidence. Generating an idea or concept and arguing for its authenticity is an essential
	An essential goal for an ISA mathematics classroom is to help students view mathematics as making sense; thus it is important to help students see that mathematics is based on a structure of patterns. These patterns can help students develop an understanding of the historical development of mathematical ideas. For example, students can learn that the development of irrational numbers arose as the Pythagoreans noticed that in working with a pentagram this oddity occurred with numbers that could not be writte
	Asking students to think mathematically is essential to the mathematics classroom. In inquiry-based instruction, students are asked to think when they grapple with open-ended tasks independently or in collaboration with other students. In developing an understanding of concepts, procedures, rules, and formulas, students are often asked to think about patterns, make conjectures and generalizations, and attempt to prove or disprove them. The thinking can be visual, algebraic, or logical. In all cases, student
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	Teachers of mathematics have before them an opportunity to interact with their students in such a way that their students leave thinking differently. The difference between thinking in an inquiry-based classroom and a conventional classroom is illuminated by the students who experienced the instruction. Two 11th grade students, one in an inquiry-based classroom, and the other in a teacher-centered classroom, describe the thinking demands in their respective class. In the conventional classroom, a student de
	"I am forced to think (in math] too. but I already know what I am going to get so I don't have to think as much. In .English you have to come up with your own ideas. Before. they used to tell you what you have to write your essay on. .and now it is just whatever is in your head. It is hard because you don't know what is there.., but with math you either .got to do this or that:' .
	Another student who studied in an inquiry-based classroom compared his thinking in the two types of classrooms. .He states: ."The teachers I had before would just teach math and they would write out ways for us to do the problems. Usually they want .
	you to do math just to solve problems ... [and follow] their way ofthinking of math. [My inquiry teacher] wants us to find how .we think of math and how we know math ... We use our own way ofthinking and join [my teacher's) ideas with our own .perspective. She wants us to expand our ideas and view other perspectives. including mostly ours" (Katz. 2009). .
	In ISA inquiry-based classrooms the teachers act as facilitators rather than presenters of knowledge. They use questions .to help students think for themselves and develop their own understandings. They provide problems that help .students develop the skills and abilities to engage with mathematics. In ISA classrooms, the teachers give students .multiple opportunities to: .
	•
	•
	•
	Tackle open-ended challenging problems and help them develop strategies and various ways of thinking and .approaching the problem. .

	• 
	• 
	Construct new knowledge through investigations using interesting tasks and activities. 

	• 
	• 
	Become pattern hunters and see the importance of patterns as a means of generalizing mathematical ideas. 

	• 
	• 
	Share their conjectures, ideas, and solutions. 

	• 
	• 
	Argue about mathematics and defend their ideas with evidence and proof. 

	• 
	• 
	Ask questions and work to answer them with the teacher acting as the guide for the students. 

	•
	•
	Think algebraically and geometrically. 

	• 
	• 
	See that mathematics learning takes place inside the classroom and outside in the world. 

	• 
	• 
	See that mathematics learning is a collaborative endeavor. 


	Beyond skills and abilities, we return to the fifth dimension ofmathematical proficiency offered by the NRC's Mathematical Study Group, productive disposition, in order to highlight the importance of students' view of mathematics. 
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	How Will Students Come To View Mathematics? 
	How Will Students Come To View Mathematics? 
	Students' attitudes, beliefs, and perceptions of mathematics vary greatly in mathematics classrooms. This includes the students in ISA mathematics classrooms. 
	The fifth strand in mathematical proficiency created by the Mathematics Study Group included productive disposition. The Mathematics Study Group described this strand as "the tendency to see sense in mathematics, to perceive it as both useful and worthwhile...and to see oneself as an effective learner and doer of mathematics" (N1 RC, 2001, p. 131 ). Students "must believe that mathematics is understandable, not arbitrary, that with diligent effort it can be learned and used, and they are capable of figuring
	Students' perceptions of mathematics include their perceptions ofthe discipline and their perceptions of how they are as learners. 
	We envision every ISA student viewing mathematics as: 
	We envision every ISA student viewing mathematics as: 
	• 
	• 
	• 
	Making sense and having a coherent structure; 

	• 
	• 
	A means of solving problems; 

	• 
	• 
	An interesting subject worth the time and challenge to wonder about; 

	• 
	• 
	Deeply connected through big ideas; 

	• 
	• 
	An interrelationship between concept and procedure; 

	• 
	• 
	Meaningful for their lives. 



	We envision every ISA student viewing himself or herself as: 
	We envision every ISA student viewing himself or herself as: 
	• 
	• 
	• 
	Capable of doing mathematics; 

	• 
	• 
	Capable of thinking and reasoning mathematically; 

	• 
	• 
	Capable of solving different types of problems and willing to struggle and persevere. 
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	How Can School Leaders Support This Work? 
	How Can School Leaders Support This Work? 
	In a learning organization, leaders are designers, stewards, and teachers. They are responsible for building organizations where people continually expand their capabilities to understand complexity, clarify vision, and improve shared mental models -that is, they are responsible for learning. 
	Acommitment to graduating every student ready for college requires strong instructional leadership. Developing a shared expectation for inquiry-based teaching and learning, a common belief system and vocabulary that define what college-ready behavior looks like, as well as the professional development required to support this work suggest multiple entry points to support this vision. School leaders are the guiding light to facilitate the development of a vision for mathematics in their school and an active 
	To promote this vision, ISA helps schools develop a four-year plan for mathematics to ensure that students have the opportunity to experience a rich, demanding, and exciting mathematics education that prepares them for college. The work begins with the team of mathematics teachers at each ISA small school or SLC creating a clear, agreed-upon vision for the teaching and learning of mathematics that defines what you are doing and shapes your actions. The vision identifies what the team hopes the school's math
	Figure
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	Conclusion 
	Conclusion 
	The vision of mathematics education in an ISA school resonates with research and mathematical organizations such as the National Research Council and National Council ofTeachers of Mathematics. It is aligned with higher standards in mathematics and it is aligned with the thinking demands that students will encounter in college (Conley, 2007). While developing such a program presents challenges, a commitment to fostering inquiry in classrooms is an investment in teachers, administrators, and students so that
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	Build a Strong, School-Wide, College-Going Culture. 
	Figure
	A college-going culture refers to the environment, attitudes, and practices in a school that encourage students and their families to explore post-secondary options and develop the knowledge and skills needed to make and carry-out informed choices. In a school with a strong college-going culture, all staff members are dedicated to preparing all students for post-secondary education; students are helped to see themselves as "college material" and thus college-bound; and there is a clear set of structures and
	"Students see college going as integral to their identities: they have the confidence and shills to negotiate college without sacrificing their own identity and connections with their home communities. They recognize that college is a pathway to careers that are valued in their families, peer groups, and local communities." 
	In Practice: The most important thing in building a school's college-going culture is reinforcing this goal in all aspects of the school's work. Integrating the goal into the whole of a school's work by providing structural, motivational and experiential opportunities for students is necessary. Specifically, this includes designing academic expectations around it (e.g., making sure all students take a college prep curriculum); creating opportunities for students to explore college (e.g., being on college ca
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	Develop the School Staff's Understanding and Knowledge ofthe College Search, Application, Financial Aid and Decision-Making Process. 
	Develop the School Staff's Understanding and Knowledge ofthe College Search, Application, Financial Aid and Decision-Making Process. 
	Figure
	Research shows that students talk to teachers about their post-secondary plans more than they talk to counseling staff (Roderick, et al, 2008); as such, schools need to make sure that non-counseling staff send accurate messages about higher education. Furthermore, because the work of preparing students for the college search, application and decision-making process is so intensive, schools must intentionally spread this work throughout the school rather than locating it solely within the counseling office. 
	In Practice: Set aside time throughout the school year devoted to understanding issues ofcollege access and training staffto implement school plans.These meetings can be whole-staff, grade-level, and/or curricular teams. 
	Figure
	TH .
	Figure
	Develop the School Counseling Staff's Expertise in the College Search, Application, Financial Aid and Decision-Making Process. 
	Figure
	Ideally every school should have at least one full-time, trained college counselorfor every 80 seniors. However, particularly in under­resourced schools, funding is often insuffcient to have a counselor dedicated solely to helping students with college preparation. As such, social workers and guidance counselors often double as college counselors, or subject area teachers are given release time to do this work. A vast amount of technical knowledge is needed to guide students through the specifcs of the coll
	In Practice: Ensure that there is at least one person on staff fully trained in college access. They can do this through programs offered at community-based organizations, local school districts, or universities that provide such training. 
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	Engage Students In The College Process Through Inquiry-Driven 

	Activities. 
	Activities. 
	Inquiry methods in subjects such as science, history and mathematics have been shown to yield optimal gains in learning; the same holds true in the area of college knowledge. This includes engaging students in ongoing self-reflection about themselves as learners from early on in their high school career, so that they can identify their interests, strengths and weaknesses. In doing so, students will be more confident in making choices about their post-secondary journeys. 
	!n Practice: Have available a curriculum for all staff members, on-line and/or in resource binders. Staff members should also have dedicated meeting time to review the lessons and discuss them with colleagues. In these meetings, staff members should discuss how to best implement the lessons and troubleshoot anticipated challenges. Furthermore, schools need to clearly dedicate time in students' schedules to implement this curriculum. This might mean spreading the lessons out across different types of classes
	Figure
	Figure
	Figure

	Develop and Enact a 9-12 College-Ready Scope-and-Sequence Using A Distributed Counseling Approach. 
	Develop and Enact a 9-12 College-Ready Scope-and-Sequence Using A Distributed Counseling Approach. 
	To develop and enact a strong college-going culture, schools need to clearly outline what they will accomplish at each grade level and who will be responsible for planning and implementing it. They should build solid early-awareness programs for grades 9 and 10, and then increase the amount of time focused on college­access preparation for students in their junior and senior years. 
	in Prnctke: Form a committee with representatives from across the grades, as well as representatives from the counseling team and administration. This committee should meet on a regular basis to map out the school's program, develop/find resources, plan larger staff meetings and college-related events, and serve as liaisons to other staff members as they implement the program. As a first step, the committee should develop a school's scope­and-sequence of what students need to accomplish by when, as well as 
	Figure
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	STUDENT 
	~ 
	Figure
	IV 
	!/\ 
	Engage Families in the College Search, Application, Financial Aid and Decision Making Process. 
	Families are an often-overlooked resource, yet a necessary partner in the transition to higher education. Families have tremendous influence over their children's post-secondary plans and decisions. When parents are under-informed or left out ofthe process, students often find themselves without suffcient help or with conflicting advice, and this can affect both matriculation into and persistence through higher education. Schools should engage families early on around post-secondary planning and continue to
	in Practice: Create a year-long calendar, in advance ofthe beginning of 
	the school year, with dates committed to college-access events for parents. 
	Make sure the events begin early (9th grade is not too early!) and that, as 
	with student events, they are inquiry-driven and designed to invite families 
	into the college process. Beginning in the spring of 11th grade and 
	throughout 12th grade, families should be brought into the school for 
	one-on-one counselor meetings. 
	Figure
	Figure
	Figure
	Figure
	Track Data Related To The College Process And Use It For Program Development And Improvement. 
	Schools need to meticulously track application, acceptance, FAFSA 
	completion, and matriculation rates, among other things, in order to 
	properly support all students through their college search process, 
	evaluate whether they have met their goals and understand how to 
	improve upon their practices. 
	ln Practice: Adapt existing data-tracking systems used for grading to 
	track college-related data. Included in the data to be tracked should 
	be related assignments required in grades 9-11, as well as the key 
	steps in the 12th grade process (e.g., application completion, FAFSA 
	completion, etc.). Furthermore, schools and networks can gain 
	membership to the National Student Clearinghouse (­
	www.student

	), which tracks students into and through colleges. 
	clearinghouse.org
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	Figure
	Support Juniors and Seniors through the College Search, Application and Financial Aid Processes. 
	Support Juniors and Seniors through the College Search, Application and Financial Aid Processes. 
	Research shows that even with early awareness initiatives, first-generation college­bound students, in particular, need tremendous supports navigating the college search, application and transition process, including one-on-one meetings with and active follow-up from a trained guidance counselor. Without such supports, many of the small steps required throughout the process are missed, jeopardizing students' chances of enrolling in college. 
	In Practice: Designate specific times within seniors' schedules to complete college applications and financial aid forms and within juniors' schedules to begin preparation for their own process.This time can be in the form of a regular class or specially scheduled workshops/sessions dedicated to these tasks, but should be facilitated by trained counselors or teachers. There should also be a dedicated space for students to work on their applications that has ample computer and internet access and is open dur
	Figure
	Figure

	Train High School Students To Help Their Peers Through The Process. 
	Train High School Students To Help Their Peers Through The Process. 
	Young people themselves are an often-overlooked resource in engaging their peers in the college process. Research shows that young people listen to their peers more readily than they do to counselors and teachers. Furthermore, in a process that requires intense one-on-one attention, there is often a shortage of adult staff to help students through the college application process. Several pilot projects have now convincingly shown that having a cohort of trained high school students working directly with a c
	In Practke: Train a group of young people in the college search, application and financial aid process. This can be done through the college counselor or an outside organization. Once trained, they should be compensated in some manner (money or credits) for the time they devote to this work.There needs to be a point person who takes responsibility for defining the tasks ofthe young people and responding to any questions they have throughout the process. 
	Figure
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	Figure
	Partner With Outside Organizations. 
	Partner With Outside Organizations. 
	Schools do not have the resources and capacity to do it all -and to do 
	it all well for all students. In most communities, there are a host of 
	enrichment, counseling, and training programs to learn with and 
	from. Schools can partner with outside organizations on a variety of 
	components, including SAT prep, professional development, direct 
	college counseling, and family intervention. 
	In Practice: Schools should assess what parts of the college-access process they need support with and identify local organizations and colleges that can provide such support. For example, schools often bring outside groups in to do SAT prep classes or rely on local colleges for support with the financial aid process. 
	Figure
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	Attachment J: Ml EXCEL Blueprint .(District Turnaround Network) .
	Figure
	_____.,,.a1=---­
	Figure

	Talent Management 
	IExcel .

	together for student success 
	This system is concerned with finding, identifying, and keeping the talent required to impact student/teacher performance in schools targeted for turnaround . 
	.. 'Re~n.iitment, ~iring,. ~n.d.A§Sigb111en(:• ' ' ft_' ., • -, ·' ,-· • , ' ,.,., ••• 
	1. The district has a defined profile of an effective turnaround teacher. implement the turnaround vision and who have demonstrated the 
	1. .The district can identify its teachers who are willing to collectively 
	2. The district has a protocol for using the profile to determine .skills to meet the needs of students in schools targeted for .
	whether or not any given teacher is an effective turnaround .turnaround .
	teacher. 
	3. .The list of teachers who meet the turnaround criteria. 
	2. .The district can identify its principals who are willing to collectively 
	1. The district has a defined profile of an effective turnaround .implement the turnaround vision and who have demonstrated the .
	principal. .skills to build the capacity of teachers in schools targeted for .
	2. The district has a protocol for using the profile to determine .turnaround. .
	whether or not any given teacher is an effective turnaround principal. 
	1. Of those teachers placed in a school targeted for turnaround, the schools targeted for turnaround. 
	3. The district strategically places its most suited teachers in its ratio of the number of teachers who demonstrate locally defined skills and competencies and who have the will and ability to meet the needs of the students in the buildinq tarqeted for turnaround. 
	4. .The district strategically places its most suited principals in its 
	1. Of those principals placed in a school targeted for turnaround, the schools targeted for turnaround. 
	ratio of the number of principals who demonstrate locally defined skills and competencies and who have the will and ability to meet the needs of the students in the building targeted for turnaround. 
	1. Strategic recruiting plan designed to market high potential teachers district for placement in its schools targeted for turnaround. 
	5. .The district recruits appropriately skilled teachers from outside the 
	5. .The district recruits appropriately skilled teachers from outside the 
	who meet the district's profile of an effective turnaround teacher. 

	2. .Number of teachers (out of number of vacancies) successfully recruited from outside of the district for placement. 
	-------------------Chandler &Frank, 2015 ------------------­
	6. .The district recruits appropriately skilled principals from outside the 
	1. Strategic recruiting plan designed to market high potential .district for placement in its schools targeted for turnaround. .principals who meet the district's profile of an effective turnaround principal. 
	Figure

	2. .Number of principals (out of number of vacancies) successfully recruited from outside of the district for placement. 
	Figure
	7. .The district provides principals the opportunity to choose teachers 
	1. 
	1. 
	1. 
	Number of building level hires approved by the building principals. based on fit and need and works closely with human resources to 

	2. 
	2. 
	Ratio of number of teachers placed in any given year compared to ensure turnaround principals have access to the right candidates. 


	those selected by the principal. 
	1. Existence of this system that meets standard of practice (teachers). standards and that combines qualitative and quantitative data from 
	1. .The district uses an evaluation system that has clearly defined 
	2. Existence of this system that meets standard of practice .a variety of sources including school and student performance. .
	(principals). 
	Figure
	1. Number of informal and formal teacher observations (total and per in a way that informs the other aspects of the turnaround 
	2. The district effectively measures and reports teacher performance teacher). framework. 
	2. .Teacher evaluation data that separates out qualitative and quantitative components. 
	Figure
	1. Number of informal and formal principal observations (total and per in a way that informs the other aspects of the turnaround 
	3. The district effectively measures and reports principal performance teacher). framework. 
	2. .Principal evaluation data that separates out qualitative and quantitative components. 
	Figure
	1. Rubric score that compares the criteria in district's evaluation to be successful in schools targeted for turnaround. 
	4. .The district's evaluation system reflects the competencies needed 
	4. .The district's evaluation system reflects the competencies needed 
	system to identified competencies needed for rapid turnaround. 

	Figure
	--------------------Chandler&Frank, 2015 -------------------­
	.· Retenti.on &·Rem·Qval ._, 
	1. .The district has effective incentives to attract and retain the 
	1. .Budget line items for "move bonuses" and "performance bonuses". 
	appropriately skilled [experience and capability] teachers at 
	2. .Number of bonuses awarded .. 
	turnaround schools. 
	3. .
	3. .
	3. .
	Evidence and number of non-monetary bonuses [and recognition]. 

	4. .
	4. .
	Number of teachers who have been mentored into leaderships roles. 


	2. .The district has effective incentives to attract and retain the 
	1. 
	1. 
	1. 
	Budget line items for "move bonuses" and "performance bonuses". appropriately skilled principals [experience and capability] at 

	2. 
	2. 
	Number of bonuses awarded. .turnaround schools. .


	3. .Evidence and number of non-monetary bonuses [and recognition]. 
	3. .The district re-assigns teachers who are not suited for turnaround 
	1. Number of teachers who are not suited for turnaround who are schools to other locations in the district. 
	reassigned to other locations in the district. 
	1. Number of principals who are not suited for turnaround who are schools to other locations in the district. 
	4. .The district re-assigns principals who are not suited for turnaround 
	4. .The district re-assigns principals who are not suited for turnaround 
	reassigned to other locations in the district 

	1. Numbers of teachers who self-select out of a turnaround .turnaround assignment. .
	5. .The district gives teachers the opportunity to self-select out of a 
	5. .The district gives teachers the opportunity to self-select out of a 
	assignment. 

	1. Number of principals who self-select out of a turnaround .turnaround assignment. .
	6. .The district gives principals the opportunity to self-select out of a 
	6. .The district gives principals the opportunity to self-select out of a 
	assignment. 

	7. .The district has quick and effective process for removing low­
	1. Evidence of a documented process to remove low performing performing teachers from the district. 
	teachers and principals from the district. 
	2. .Number of low-performing teachers removed from the district. 
	1. Evidence of a documented process to remove low performing performing principals from the district. 
	8. .The district has quick and effective process for removing low­
	8. .The district has quick and effective process for removing low­
	teachers and principals from the district. 

	2. .Number of low-performing principals removed from the district. 
	--------------------Chandler&Frank, 2015 -------------------­
	___________ Talent Management Infrastructure: ___________ System at a Glance 
	Figure
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	IExcel 
	Talent Management: Recruitment, Hiring, & Assignment 
	Talent Management: Recruitment, Hiring, & Assignment 
	Talent Management: Recruitment, Hiring, & Assignment 

	What is the talent management system? 
	What is the talent management system? 
	This system is concerned with finding, identifying, and keeping the talent required to impact studen'llteacher performance in schools targeted for turnaround. 

	What is our vision for the turnaround competencies needed by our central office administrators? 
	What is our vision for the turnaround competencies needed by our central office administrators? 

	What is our vision for the turnaround competencies needed by our building-level instructional leaders? 
	What is our vision for the turnaround competencies needed by our building-level instructional leaders? 

	What is our vision for the turnaround competencies needed by our classroom teachers? 
	What is our vision for the turnaround competencies needed by our classroom teachers? 

	How do we routinely collect data on our adult capacity based on turnaround competencies? 
	How do we routinely collect data on our adult capacity based on turnaround competencies? 

	How we will maintain our inventory of adult capacity? 
	How we will maintain our inventory of adult capacity? 

	How will we use our data on talent management to strategically place our most suited principals in schools with the greatest turnaround need? 
	How will we use our data on talent management to strategically place our most suited principals in schools with the greatest turnaround need? 

	How will we use our data on talent management to strategically place our most suited teachers in schools with the greatest turnaround 
	How will we use our data on talent management to strategically place our most suited teachers in schools with the greatest turnaround 


	---------------Chandler, Frank and Brophy 2015 
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	~­--------­MlExcel Worklmr to2ether for.student success 
	~­--------­MlExcel Worklmr to2ether for.student success 

	need? 
	need? 

	How will we use our talent management data to recruit administrators and teachers to our district and increase our district's inventory of turnaround skills and competencies? 
	How will we use our talent management data to recruit administrators and teachers to our district and increase our district's inventory of turnaround skills and competencies? 

	How will we use our talent management data to regularly monitor adult turnaround competencies at scale in the district in an effort to continually increase adult capacity and to guarantee the equitable allocation of that talent to student need? 
	How will we use our talent management data to regularly monitor adult turnaround competencies at scale in the district in an effort to continually increase adult capacity and to guarantee the equitable allocation of that talent to student need? 

	How will the district ensure that turnaround principals have access to the right candidates as demonstrated by student need? 
	How will the district ensure that turnaround principals have access to the right candidates as demonstrated by student need? 

	What is our timeline for action? Who is responsible for getting this work done? 
	What is our timeline for action? Who is responsible for getting this work done? 


	---------------Chandler, Frank and Brophy 2015 
	Figure
	Turnaround Superintendent/Central Office Administrator Profile 
	Turnaround is defined as dramatic improvement in student and teacher performance in a short amount of time (Chandler & Frank, 2015). 
	What does a turnaround superintendent look like? A turnaround superintendent skillfully demonstrates ... 
	• .
	• .
	• .
	the strong desire to achieve outstanding results in a short amount of time; 

	• .
	• .
	the ability to motivate others and influence their behaviors; 

	• .
	• .
	the competence to collect and analyze appropriate data sources to inform decisions; 

	• .
	• .
	the ability to create and execute clear, logical plans to install the Blueprint throughout the organization; 

	• .
	• .
	the adeptness to ensure a strong connection between district systems, building-level routines, and classroom instructional practices; 

	• .
	• .
	the power to stay visibly focused and self assured despite the barrage of personal and professional attacks common during turnaround; 

	• .
	• .
	the talent to foster collective responsibility and ownership for greater student achievement that includes all district stakeholders; 

	• .
	• .
	the skill to foster this collective responsibility in all district stakeholders by mobilizing structure, strategies, practices, and the use of resources for the ongoing evaluation and improvement of instruction; 

	• .
	• .
	the capacity to rigorously create and sustain a well-orchestrated district system of ongoing data collection and analysis to inform a continuously responsive and adaptive system of tiered instruction attentive to students' specific academic needs; 

	• .
	• .
	the talent to skillfully use student and skill specific data to inform the evaluation and pursuit of instructional practices across the district that directly benefit student learning; 

	• .
	• .
	the motivation and drive necessary to ensure that instructional-specific conversations are taking place throughout the district through practices intentionally designed to focus district conversations and partnering efforts on improving the instruction of every teacher; 

	• .
	• .
	the aptitude to sustain an effective system of shared leadership and responsibility throughout the district; 

	• .
	• .
	the talent to build a district's professional environment that is one of mutual respect, teamwork, and accountability; and 

	• .
	• .
	the commitment to allocating higher percentages of district funds towards the direct instruction of students and job-embedded, teacher-specific professional development (classroom-based coaching) aligned to students' needs. 


	A turnaround superintendent has the confidence to lead and possesses the following competencies to ••• 
	• .
	• .
	• .
	skillfully challenge all aspects of the district's status quo to determine their alignment to turnaround practices; 

	• .
	• .
	prioritize student-learning needs over the customs, routines, and established relationships that can stand in the way of necessary change; 

	• .
	• .
	achieve results by taking risks and thinking outside the box; 

	• .
	• .
	maintain his/her drive for results by demonstrating persistence, directness, and the ability to monitor and plan ahead; 

	• .
	• .
	exert his/her influence for results; and 

	• .
	• .
	foster analytical thinking, conceptual thinking and problem-solving in others. 


	Chandler & Frank (2015) .Adapted from the Work of Education Resource Strategies (2014}, the Institute for Strategic Learning &Leadership (2014}, .and Public Impact (2008). .
	Figure
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	Turnaround Principal Profile 
	Turnaround is defined as dramatic improvement in student and teacher performance in a short amount of time (Chandler & Frank, 2015). 
	What does a turnaround principal look like? 
	A turnaround principal skillfully demonstrates 
	• .
	• .
	• .
	the strong desire to achieve outstanding results in a short amount of time; 

	• .
	• .
	the ability to motivate others and influence their behaviors; 

	• .
	• .
	the competence to collect and analyze appropriate data sources to inform decisions; 

	• .
	• .
	the ability to create and execute clear, logical plans; 

	• .
	• .
	the adeptness to ensure a strong connection between learning goals and classroom activities. 

	• .
	• .
	the power to stay visibly focused and self assured despite the barrage of personal and professional attacks common during turnaround; 

	• .
	• .
	the talent to foster collective responsibility and ownership for greater student achievement; 

	• .
	• .
	the skill to foster this collective responsibility by mobilizing structure, strategies, practices, and the use of resources for the ongoing evaluation and improvement of instruction; 

	• .
	• .
	the capacity to rigorously create and sustain a well-orchestrated system of ongoing data collection and analysis to inform a continuously responsive and adaptive system of tiered instruction attentive to students' specific academic needs; 

	• .
	• .
	the talent to skillfully use student and skill specific data to inform the evaluation and pursuit of instructional practices -used both across the school and by individual teachers -that directly benefit student learning; 

	• .
	• .
	the motivation and drive necessary to ensure that instructional-specific conversations are taking place throughout the school through practices intentionally designed to focus conversations and efforts on improving the instruction of every teacher; 

	• .
	• .
	the aptitude to sustain an effective system of shared leadership and responsibility throughout the school; 

	• .
	• .
	the talent to build a professional environment that is one of mutual respect, teamwork, and accountability; and 

	• .
	• .
	the commitment to allocating higher percentages of funds towards the direct instruction of students and job-embedded, teacher-specific professional development (classroom-based coaching); 


	A turnaround principal has the confidence to lead and possesses the following competencies to ... 
	• .
	• .
	• .
	prioritize student-learning needs over the customs, routines, and established relationships that can stand in the way of necessary change; 

	• .
	• .
	achieve results by working around rules, asking for forgiveness after the strategy has worked rather than seeking permission before-hand; 

	• .
	• .
	maintain his/her drive for results by demonstrating persistence, directness, and the ability to monitor and plan ahead; 

	• .
	• .
	exert his/her influence for results; and 

	• .
	• .
	foster analytical thinking, conceptual thinking and problem-solving in others. 


	Chandler & Frank (2015) .Adapted from the Work of Education Resource Strategies (2014), the Institute for Strategic Learning &Leadership (2014), .and Public Impact (2008). .
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	Turnaround Teacher Profile .
	Turnaround is defined as dramatic improvement in student and teacher performance in a short .amount of time (Chandler & Frank, 2015). .What does a turnaround teacher look like? .A turnaround teacher skillfully demonstrates .
	• 
	• 
	• 
	the strong desire and ability to achieve outstanding student achievement results in a short 

	TR
	amount of time; 

	• 
	• 
	the strong desire and ability to build meaningful, caring relationships with students in order to 

	TR
	exert academic press and influence. 

	• 
	• 
	the skill and willingness to leverage the student support network to ensure that students' social, 

	TR
	emotional, nutritional and health needs are addressed; 

	• 
	• 
	the ability to motivate students and influence their behaviors; 

	• 
	• 
	the willingness and capacity to hold ongoing instructional-specific conversations designed to 

	TR
	focus conversations and efforts on improving student learning; 

	• 
	• 
	the ability to collaboratively create and execute clear, logical instructional plans that produce 

	TR
	strong results in student learning; 

	• 
	• 
	the commitment to coordinate instruction within and across grade levels; 

	• 
	• 
	the aptitude to discuss subject specific content instruction and the drive to try out new ideas to 

	TR
	improve student learning; 

	• 
	• 
	the capacity to align curriculum, instruction and assessments while responding to the individual 

	TR
	needs of students; 

	• 
	• 
	the competence to collect and analyze data to inform instructional decisions; 

	• 
	• 
	the ability and desire to design and utilize formative assessments to modify and adjust instruction 

	TR
	on a daily basis; 

	• 
	• 
	the skill to implement a tiered system of instruction within the classroom to meet the needs of all 

	TR
	students; 

	• 
	• 
	the ability to help create and thrive in a professional environment that is one of mutual respect, 

	TR
	teamwork, and accountability; 

	• 
	• 
	the ability to seek out knowledgeable peers, coaches or administrators for instructional support in 

	TR
	the never ending quest to deliver the vision of high quality subject-specific instruction in every 

	TR
	class period every day; 


	A turnaround teacher has the confidence to lead and possesses the following competencies to ... 
	• .
	• .
	• .
	prioritize student-learning needs over the customs, routines, and established relationships that can stand in the way of necessary change; 

	• .
	• .
	achieve results by taking risks and reflecting and acting on lessons learned; 

	• .
	• .
	maintain his/her drive for results by demonstrating persistence, directness, and the ability to monitor and plan ahead; 

	• .
	• .
	commit to the relentless pursuit of increasing student learning; and 

	• .
	• .
	skillfully challenge the status quo. 


	Chandler, Frank, Brophy, & Mohney (2015) .Adapted from the Work of Education Resource Strategies {2014}, the Institute for Strategic Learning & Leadership (2014}, .and Public lmoact (2008). .
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	Strategic School Design: .Equitable Allocation of Resources .Based on Student Need .
	Strategic School Design: .Equitable Allocation of Resources .Based on Student Need .
	Chandler & Frank, 2015 
	Figure
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	Attachment K: Problem Solving Protocol .
	Figure
	Vassar Public Schools .Performance Management Driver System .Conversation Protocol .
	Agenda 
	1. .
	1. .
	1. .
	Welcome & Review Purpose of PM Conversations 

	2. .
	2. .
	2. .
	Review Agenda Items 3-8 by building with agenda item 8 leading to 

	a. .
	a. .
	a. .
	Are there any significant changes in population that we should note? 

	b. .
	b. .
	What does your behavioral data tell us? 

	c. .
	c. .
	What does your student attendance data tell us? Your teacher attendance data? 




	district-wide discussion following the last building. 3. 4. Non-Instructional Indicators 
	5. .Instructional Indicators 
	a. .
	a. .
	a. .
	What do your aggregate reading data tell us? How does it look by grade level? 

	b. .
	b. .
	What do your aggregate writing data tell us? How does it look by grade level? 

	c. .
	c. .
	What do your aggregate math data tell us? How does it look by grade level? 

	d. .
	d. .
	What do your aggregate science data tell us? How does it look by grade level? 

	e. .
	e. .
	What do your aggregate social studies data tell us? How does it look by grade level? 

	f. .
	f. .
	Did you meet your goal for short/long observations for the month? Why or why not? What do these observations tell you about our 


	Chandler & Frank, 2016 
	district's ability to provide our vision of high-quality subject-specific instruction? 
	6. .Overall Implementation Status 
	a. .What is your overall impression of your progress to date? Why do you note it this way? 
	7. .Specific Areas of Action 
	a. .Where is your buildin ,'~Jiiyl~ti ,~ ,.... =IL~ s;? Do we have the expertise? 
	Figure

	Are we doing what we said we would do? Are we hitting the appropriate level of quality? 
	-.,,,,,,,,=se,,~s•••w~w"',c""'-,,-c,c;,,c!lcC•'Z=~r,K~'V 
	b. .
	b. .
	b. .
	Where_ is your building in terms of the ·ooBlem:enfatlQ!l[Qf~liig]j)Do we have the expertise? Are we doing what we said we would do? Are we hitting the appropriate level of quality? 
	9Ui~~~1Egt~J-


	C. .
	C. .
	Where is your building in terms of Do we have the expertise? Are we doing what we said we would do? Are 
	m~MJlqgJj[gI@-11.~li\In'? 


	d. .
	d. .
	~eh=~~i~sg t~~rai~;~~ri~~et~r:~ ~ffWu~iff~'''''1Yafs'.erisifoMIYr"7reife¥~tcJrjp~tul:fl~puiJ([wQ~~ Do we hav;·th~-;~-p;rti'~e?A;;-~~-d~-;;g""~-­what we said we would do? Are we hitting the appropriate level of quality? 

	e. .
	e. .
	Where isyourbuilding in termsof J ' Do we have the 
	;)uafntttiacfttemeitfrensnt
	1
	Figure
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	expertise? Are we doing what we said we would do? Are we hitting the appropriate level of quality? 
	8. .Recap 
	a. .
	a. .
	a. .
	What is contributing to your success? How do we capitalize on that? 

	b. .
	b. .
	How has your leadership produced these results? What changes might you need to make? What assistance do you need to do that? 

	c. .
	c. .
	What additional support do you need from the district? 

	d. .
	d. .
	What additional professional learning can we provide for you or your team? 

	e. .
	e. .
	What obstacles are getting in the way? 


	9. Establish next PM meeting: [ij!t 10.Adjourn 
	Chandler & Frank, 2016 
	Attachment L: Instructional Technology .
	n A PRESIDIOcompany ·el__Pa_rt_n_e_rD-ir-ec_t_Premier ., 
	Dell Chromebook 11-3120 .TRIG # 22161080 .
	List Price: $365.71 
	Figure
	12n TRIG B~D PRICE: $172095 .
	TRIG Item## 
	TRIG Item## 
	TRIG Item## 
	Description 
	List Price 
	221 Bid Price 

	Chromebook 11-3120 
	Chromebook 11-3120 
	Category 22190011" High Durabllity Chromebook 

	22161080 
	22161080 
	Dell Chromebook 113120,lntel N2840 processor, 4 GB RAM, 16 GB eMMC SSD, 11" 1366 x 768 Display, Highly Durable: Mil-STD 810G passed for pressure, temperature, shock and vibration. Rubberized, rounded corners, spill proof keyboard, 180 degree fold-flat hinges. 10-hour+3-cell battery,. Intel Dual Band AC 7260 Wireless, One. year mail-in Warranty (1/1/0), GoGuardlan One Year Teacher and Administrator License. 
	$365.71 
	$172.95 

	TR
	Misc. Options: 

	22161097 
	22161097 
	Dell Wireless Mouse WM126-Black 570-AALK 
	$19.99 
	$12.71 

	22161098 
	22161098 
	65 Watt AC Adapter with Power Cord 
	$59.00 
	$37.52 

	22161099 
	22161099 
	DP to VGA (F} 31384 
	$29.99 
	$12.59 

	22161100 
	22161100 
	DP to DVI 60125 
	$19.99 
	$13.79 

	22161101 
	22161101 
	DP to HDMI (F} 13684 
	$19.99 
	$11.39 

	22161110 
	22161110 
	Max Cases Snap Shell for Dell Chromebook 11 Gen 2 (DL-5S-CB2-11-GRY) 
	$29.95 
	$12.39 

	22161111 
	22161111 
	Max Cases Zip Sleeve for 11-12 inch Device (MC-ZS.GEN-11-GRY) 
	$29.95 
	$14.99 

	22161102 
	22161102 
	Targus Meridian 12-inch Case for Dell (A7651514) 
	$29.99 
	$19.07 

	22161103 
	22161103 
	Dell 12" Sleeve 460-BBGZ 
	$29.99 
	$19.07 

	22161112 
	22161112 
	Replacment Battery, Primary,51WHR,3C,Lithium 1132N 
	$59.99 
	$36.00 

	TR
	Please See Item #122161210 forTouchscreen Version of CB 11 

	TR
	Software/License Options: 

	22161081 
	22161081 
	Google Chrome Management License (Recommended) 
	$30.00 
	$24.72 

	22161082 
	22161082 
	Upgrade to GoGuardian Teacher and Administrator 3 year license (Recommended) 
	$40.70 
	$24.42 

	22161083 
	22161083 
	Upgrade to GoGuardian Teacher and Administrator 5 year license 
	$67.90 
	$40.74 

	22161084 
	22161084 
	Absolute MTM Premium for Chromebookslyr MTMPRMC-D-12 
	$8.95 
	$5.12 

	22161085 
	22161085 
	Absolute MTM Premium for Chromebooks3yr MTMPRMC-D-36 
	$17.95 
	$10.59 

	TR
	Warranty Options 

	22161086 
	22161086 
	Upgrade to 1 Year Onsite Warranty 
	$19.00 
	$12.08 

	22161087 
	22161087 
	Upgrade to 2 Year Depot Warranty 
	$49.00 
	$31.16 

	22161088 
	22161088 
	Upgrade to 2 Year Onsite Warranty 
	$59.00 
	$37.52 

	22161089 
	22161089 
	Upgrade to 3 Year Depot Warranty 
	$79.00 
	$50.24 

	22161090 
	22161090 
	Upgrade to 3 Year Onsite Warranty 
	$89.00 
	$56.60 

	22161091 
	22161091 
	Upgrade to 4 Year Depot Warranty 
	$99.00 
	$62.96 

	22161092 
	22161092 
	Upgrade to 4 Year Onsite Warranty (Recommended) 
	$109.00 
	$69.32 

	22161093 
	22161093 
	Add Accident Protection to 1 year onsite or depot warranty 
	$39.00 
	$24.80 

	22161094 
	22161094 
	Add Accident Protection to 2 year onslte ordepot warranty 
	$49.00 
	$31.16 

	22161095 
	22161095 
	Add Accident Protection to 3 year onsite ordepot warranty 
	$59.00 
	$37.52 

	22161096 
	22161096 
	Add Accident Protection to 4 year onsite ordepot warranty (Recommended) 
	$69.00 
	$43.88 

	TR
	Carts 

	22161104 
	22161104 
	Dell UnManaged Mobile Computing Cart-30 Device. Dell Part ff CARTUMA (Recommended) 
	$1,899.99 
	$1,230.55 

	22161105 
	22161105 
	Cart Upgrade Kit for Dell Chromebook 11-3120 features docking to powerforthe Dell Chromebook 11-3120. Modify universal Dell Mobile Computing Unmanaged Cart (version 2.0 orhigher) Into a specialty cart for the Dell Chromebook 11-3120. Kit installation Is required. The Upgrade Kit Is not compatible with previous versions of Dell Chromebook 11. (Recommended) 
	$749.99 
	$485.99 

	22161106 
	22161106 
	Bretford TCOREX24 24 Unit Cart 
	$2,110.00 
	$1,028.16 

	22161107 
	22161107 
	Bretford TCOREX36 36 Unit Cart 
	$2,290.00 
	$1,116.72 

	TR
	Services 

	22161108 
	22161108 
	Custom Asset Tag with Excel Report (Will delay delivery) 
	$30.00 
	$11.00 

	22161109 
	22161109 
	Enterprise License Enrollment 
	$25.00 
	$10.00 


	C.-:·__ ·.• 
	8 .
	Dell Chromebook 11 
	Designed for 1:1 computing 
	The Dell Chromebook 11 delivers functionality students need to access information. create and collaborate, whether they are online or off. With a comprehensive array of free and cost effective educational applications and productivity tools accessible through the Chrome Web Store or as preinstalled application packs ("app packs"). the Dell Chromebook 11 makes student computing initiatives affordable and easy to implement. 
	Engagement, Durability and Performance 
	Keep students engaged and interactive throughout the school day with our new ·activity light" feature designed for easy teacher student interaction by providing ·at a glance· classroom viewing for teachers to assist students. Built for the backpack, this Chromebook is tougher than before in its compact and durable design passing 15 mil spec tests including drops. spills. vibration. humidity, heat and dirt. With the latest Intel® processors. a 10 hour battery life. scratch resistant anti-glare available HD t
	Professional Learning Resources 
	Dell's Professional Learning services in conjunction with Google's training and support resources provide educators with the essential training and professional development programs to effectively integrate technology into the learning process. 
	Exceptional manageability and security 
	Combine Dell KACE with Google's cloud based management console and simplify deployment. management, asset tracking and service desk experience for IT administrators and teachers. while providing students with a secure learning experience. With easy to manage {appliance or) cloud-based applications and data, IT Administrators are empowered to centrally configure. track. and manage a school or district-wide fleet of Chrome devices via (Google's) a web-based console. IT Administrators can manage and setup auto
	Combine Dell KACE with Google's cloud based management console and simplify deployment. management, asset tracking and service desk experience for IT administrators and teachers. while providing students with a secure learning experience. With easy to manage {appliance or) cloud-based applications and data, IT Administrators are empowered to centrally configure. track. and manage a school or district-wide fleet of Chrome devices via (Google's) a web-based console. IT Administrators can manage and setup auto
	all Chromebooks in the school's network. including pushing or removing web applications and enforcing safe-browsing policies. (Adding Dell KACE's appliance or cloud based solution provides seamless integration of Chromebook discovery and inventory and extends beyond the Google console functionality to include lifecycle asset management. service desk. reporting and more. Use KACE as your. one. ·go to· console for all your Chrome devices. Windows. Mac and Linux computers. printers. networking -everything -and

	Best In class ecosystem and services 
	Complementing Google's ecosystem of management tools and education resources. Dell's end to end education solutions delivers the best possible experience for educators implementing student computing initiatives. Dell's comprehensive instructional technology portfolio includes mobile carts. classroom projectors and printers. as well as mobility accessories. such as carrying cases. backpacks. privacy screens and headsets. Professional Learning services help educators effectively integrate technology into lear
	Learn more at , 
	www.dell.com/chromebook
	www.dell.com/k12 
	and www.google.com/edu. 

	AVerCharge C36i 
	36 Device Intelligent Charging Cart 
	Adjustable Slot Design 
	Whether needing to store and charge 
	26 or 36 devices, C36i gives you an 
	open size option to fit just about any 
	size Laptop, Chromebook, or Tablet. 
	Accessible and Accommodating 
	With two slide-out shelves and a spacious slot design, C36i provides easy device access for up to 36 devices. 
	Secure and Durable 
	C36i's combination ofa sturdy design, 3-point steel locking mechanism, and medical grade casters provide a safe and smooth mobile experience down any hallway or aisle. 
	s· 

	Intelligent Charging System 
	C36i provides intelligent charging with the ability to automatically shut off once devices are fully charged and can help conserve energy consumption or prevent any circuit overload! 
	Revolutionary Cable Management 
	Experience simple device management with less slip-n-slide using C36i's cutting-edge cable technology to secure your chords from slipping out of place. 
	Ver .
	Spe~ifications 
	Device Capacity .36 
	Slot Size .H=26cm (10.24") .W=3.4cm (1.34") .D=36cm (14.17") .
	Sync Type .N/A 
	LED Indicator .Power LED: Green Status LED {x4): Solid Blue: Charging Flashing Orange: Current Overload 
	Divider type .Adjustable with lock-in cable grip 
	Package Dimension .H = 108.8 cm (42.83") .W =115.4cm (45.43") .D=75.2cm (29.61") .
	Power Specification .ACIN: .100-120V -50/60Hz, 12A .PWR Strip 36-PortTotal .100-120V -50/60Hz, BA .Outlet 4-Port Total .100-120V -50/60Hz, 4A .
	Security .Front and rear doors: 3 point .mechanism with lock hole .
	Secuirty Hook .Yes 
	Warranty .1Oyears cart and tray .5 years electrical components .
	AC Adapter H=100mm (3.94") .compart.~ent W =32.5mm (1.2s·) .dimensions D =78mm (3.07") .
	AVer Information Inc. Americas 668 Mission Court, Fremont, CA 94539 T 408.263.3828 F 408.263.8132 toll free 1.877.528.7824 
	averusa.com 

	© Copyright 2016, AVer Information Inc. All rights reserved. 
	Supported Devices Chargin!:)Type 
	External Power Outlets Sliding Shelves 
	Cart Dimension 
	Weight 
	Cable Management 
	Casters 
	Fan Shipping Information 
	Wireless AP holder dimensions (optional) 
	Wireless AP holder dimensions (optional) 
	Laptop/Chromebook up to 14• 

	lntellig~nt Charging 
	2 
	Yes 
	H = 88cm (34.65·) W = 97.7cm (38.46") D =60cm (23.62") 
	Net weight: 80 Kgs (1761bs) Gross weight: 95 Kgs (209lbs) 
	Individual AC adapter compartments and secure cable channel 
	(4) 5" Swivel Casters 2 among are lockable 
	No 
	20'-> 16 pcs 40' --> 32 pcs 40'H -> 66 pcs 
	H=14cm (5.51") W=23.7cm (9.33") D=4.9cm (1.93.) 
	Figure
	LE ARN IN GTM 
	QUCrrE .

	IXL Learning 
	IXL Learning 
	IXL Learning 
	QUOTE #31162-4 

	777 Mariners Island Blvd., Suite 600 
	777 Mariners Island Blvd., Suite 600 
	DATE: JUNE 24, 2016 

	San Mateo, CA 94404 
	San Mateo, CA 94404 


	TO: Dorothy Blackwell Vassar Senior High School 220Athletic Vassar, Ml 48768 
	COMMENTS OR SPECIAL INSTRUCTIONS: 
	SALESPERSON 
	TERMS 
	SUBSCRIPTION DURATION 
	QUOTE VALID UNTIL 
	James Zeller 
	1 year 
	July 24, 2016 
	QUANTITY 
	DESCRIPTION 
	UNIT PRICE 
	IXL site license (Grades 9-12: 600 targeted students) Subjects: Math 
	Unlimited instructor accounts included Complimentary 1-hour web-based training included 
	$
	4,800.00 

	SUBTOTAL SALES TAX SHIPPING &HANDLING TOTAL DUE 
	TOTAL 
	$
	4,800.00 

	$
	4,800.00 

	-.
	-.
	$
	4,800.00 

	Ordering instructions: 
	We accept payment by purchase order, check, or credit card. School POs should be faxed to 650-372-4301 or e-mailed to . Please be sure to list the quote number on your payment or purchase order. 
	orders@ixl.com

	Figure
	LE ARN IN GTM .
	Figure
	IXL Learning 
	IXL Learning 
	IXL Learning 
	QUOTE #31162-4 

	777 Mariners Island Blvd., Suite 600 
	777 Mariners Island Blvd., Suite 600 
	DATE: JUNE 24, 2016 

	San Mateo, CA 94404 
	San Mateo, CA 94404 


	TO: Dorothy Blackwell Vassar Senior High School 220Athletic Vassar, Ml 48768 
	COMMENTS OR SPECIAL INSTRUCTIONS: 
	SALESPERSON 
	SALESPERSON 
	SALESPERSON 
	TERMS 
	SUBSCRIPTION DURATION 
	QUOTE VALID UNTIL 

	James Zeller 
	James Zeller 
	1 year 
	July 24, 2016 


	QUANTITY 
	QUANTITY 
	QUANTITY 
	DESCRIPTION 
	UNIT PRICE 
	TOTAL 

	1 
	1 
	IXL site license (Grades 9-12: 600 targeted students) Subjects: Math Unlimited instructor accounts included Complimentary 1-hour web-based training included 
	$4,800.00 
	$4,800.00 

	TR
	SUBTOTAL 
	$4,800.00 

	TR
	SALES TAX 
	-

	TR
	SHIPPING & HANDLING 
	-

	TR
	TOTAL DUE 
	$4,800.00 


	Ordering instructions: 
	We accept payment by purchase order, check, or credit card. School POs should be faxed to 650-372-4301 or sure to list the quote number on your payment or purchase order. 
	e-mailed to orders@ixl.com. Please be 

	Figure
	LE ARN IN GTM 
	QUOTE .

	IXL Learning 
	IXL Learning 
	IXL Learning 
	QUOTE #31162-3 

	777 Mariners Island Blvd., Suite 600 
	777 Mariners Island Blvd., Suite 600 
	DATE: JUNE 24, 2016 

	San Mateo, CA 94404 
	San Mateo, CA 94404 


	TO: Dorothy Blackwell Vassar Senior High School 220Athletic Vassar, Ml 48768 
	COMMENTS OR SPECIAL INSTRUCTIONS: 
	SALESPERSON 
	TERMS 
	QUOTE VALID UNTIL 
	SUBSCRIPTION DURATION 
	James Zeller 
	July 24, 2016
	1 year 
	Table
	TR
	QUANTITY 
	DESCRIPTION 
	UNIT PRICE 
	TOTAL 

	1 
	1 
	IXL site license (Grades 9-12: 600 targeted students) Subjects: Math and ELA 
	$7,200.00 
	$7,200.00 

	TR
	Unlimited instructor accounts included 

	TR
	Complimentary 1-hour web-based training included 


	SUBTOTAL SALES TAX SHIPPING & HANDLING TOTAL DUE 
	$
	7,200.00 

	-.
	-.
	$
	7,200.00 

	Ordering instructions: 
	We accept payment by purchase order, check, or credit card. School POs should be faxed to 650-372-4301 or e-mailed to . Please be sure to list the quote number on your payment or purchase order. 
	orders@ixl.com

	Attachment M: Detailed Budgets .
	Vassar High School 04287 
	Year 
	Year 
	Year 
	Grant Amount 
	Salaries 
	Benefits 
	Purchased Services 
	Supplies 
	Capital Outlay 
	Other 
	Total 

	1 
	1 
	$ 750,000 
	168,080 
	56,940 
	363,200 
	142,700 
	-
	19,080 
	750,000 

	2 
	2 
	$ 750,000 
	168,080 
	56,940 
	363,200 
	142,705 
	-
	19,075 
	750,000 

	3 
	3 
	$ 750,000 
	168,080 
	56,940 
	363,200 
	142,705 
	-
	19,075 
	750,000 

	4 
	4 
	$ 500,000 
	84,785 
	29,891 
	346,700 
	35,315 
	-
	3,310 
	500,000 

	5 
	5 
	$ 500,000 
	84,785 
	29,890 
	346,700 
	35,315 
	-
	3,310 
	500,000 


	High School 04287 Year 1 Full Implementation 
	Function Code 
	Function Code 
	Function Code 
	Function Title 
	Salaries 
	Benefits 
	Purchased Services 
	Supplies 
	Capital Outlay 
	Other 
	Total 

	111 
	111 
	Elementary 
	-

	112 
	112 
	Middle School 
	-

	113 
	113 
	High School 
	89,065 
	31,280 
	10,000 
	42,565 
	-
	-
	172,910 

	118 
	118 
	Pre-Kindergarten 

	125 
	125 
	Compensatory Education 
	-

	211 
	211 
	Truancy/ Absenteeism Services 
	-

	212 
	212 
	Guidance 
	-

	213 
	213 
	Health 
	-

	216 
	216 
	Social Work 
	-

	221 
	221 
	Improvement of Instruction 
	45,290 
	14,705 
	6,500 
	-
	-
	-
	66,495 

	225 
	225 
	Instruction Related Technology 
	-
	-
	9,700 
	94,330 
	-
	-
	104,030 

	226 
	226 
	Supervision & Direction of Instructional Staff 
	14,850 
	4,830 
	337,000 
	-
	-
	-
	356,680 

	227 
	227 
	Academic Student Assessment 
	-

	233 
	233 
	Grant Writer/Grant Procurement 
	-

	241 
	241 
	Office of the Principal 
	-

	249 
	249 
	Other School Administration 
	-

	250 
	250 
	Support Service Business 
	-

	257 
	257 
	Internal Services 

	261 
	261 
	Operation & Maintenance 

	266 
	266 
	Security Services 
	-

	271 
	271 
	Transportation 
	15,100 
	4,900 
	-
	-
	-
	-
	20,000 

	281 
	281 
	Planning, Research, Development & Evaluation 
	-

	283 
	283 
	Staff /Personnel Services 
	-

	331 
	331 
	Community Activities 
	3,775 
	1,225 
	-
	5,805 
	-
	-
	10,805 

	TR
	Subtotal 
	168,080 
	56,940 
	363,200 
	142,700 
	-
	-
	730,920 

	TR
	Indirect Costs (2.61% Restricted Rate) 
	19,080 
	19,080 

	TR
	Total 
	168,080 
	56,940 
	363,200 
	142,700 
	-
	19,080 
	750,000 


	High School 04287 Year 2 Full Implementation 
	Function Code 
	Function Code 
	Function Code 
	Function Title 
	Salaries 
	Benefits 
	Purchased Services 
	Supplies 
	Capital Outlay 
	Other 
	Total 

	111 
	111 
	Elementary 
	-

	112 
	112 
	Middle School 
	-

	113 
	113 
	High School 
	89,065 
	31,280 
	10,000 
	31,050 
	-
	-
	161,395 

	118 
	118 
	Pre-Kindergarten 

	125 
	125 
	Compensatory Education 
	-

	211 
	211 
	Truancy/ Absenteeism Services 
	-

	212 
	212 
	Guidance 
	-

	213 
	213 
	Health 
	-

	216 
	216 
	Social Work 
	-

	221 
	221 
	Improvement of Instruction 
	45,290 
	14,705 
	6,500 
	-
	-
	-
	66,495 

	225 
	225 
	Instruction Related Technology 
	-
	-
	9,700 
	94,330 
	-
	-
	104,030 

	226 
	226 
	Supervision & Direction of Instructional Staff 
	14,850 
	4,830 
	337,000 
	-
	-
	-
	356,680 

	227 
	227 
	Academic Student Assessment 
	-

	233 
	233 
	Grant Writer/Grant Procurement 
	-

	241 
	241 
	Office of the Principal 
	-

	249 
	249 
	Other School Administration 
	-

	250 
	250 
	Support Service Business 
	-

	257 
	257 
	Internal Services 

	261 
	261 
	Operation & Maintenance 

	266 
	266 
	Security Services 
	-

	271 
	271 
	Transportation 
	15,100 
	4,900 
	-
	-
	-
	-
	20,000 

	281 
	281 
	Planning, Research, Development & Evaluation 
	-

	283 
	283 
	Staff/Personnel Services 
	-

	331 
	331 
	Community Activities 
	3,775 
	1,225 
	-
	17,325 
	-
	-
	22,325 

	TR
	Subtotal 
	168,080 
	56,940 
	363,200 
	142,705 
	-
	-
	730,925 

	TR
	Indirect Costs (2.61% Restricted Rate) 
	19,075 
	19,075 

	TR
	Total 
	168,080 
	56,940 
	363,200 
	142,705 
	-
	19,075 
	750,000 


	High School 04287 Year 3 Full Implementation 
	Function Code 
	Function Code 
	Function Code 
	Function Title 
	Salaries 
	Benefits 
	Purchased Services 
	Supplies 
	Capital Outlay 
	Other 
	Total 

	111 
	111 
	Elementary 
	-

	112 
	112 
	Middle School 
	-

	113 
	113 
	High School 
	89,065 
	31,280 
	10,000 
	29,515 
	-
	-
	159,860 

	118 
	118 
	Pre-Kindergarten 

	125 
	125 
	Compensatory Education 
	-

	211 
	211 
	Truancy/ Absenteeism Services 
	-

	212 
	212 
	Guidance 
	-

	213 
	213 
	Health 
	-

	216 
	216 
	Social Work 
	-

	221 
	221 
	Improvement of Instruction 
	45,290 
	14,705 
	6,500 
	-
	-
	-
	66,495 

	225 
	225 
	Instruction Related Technology 
	-
	-
	9,700 
	94,330 
	-
	-
	104,030 

	226 
	226 
	Supervision & Direction of Instructional Staff 
	14,850 
	4,830 
	337,000 
	-
	-
	-
	356,680 

	227 
	227 
	Academic Student Assessment 
	-

	233 
	233 
	Grant Writer/Grant Procurement 
	-

	241 
	241 
	Office of the Principal 
	-

	249 
	249 
	Other School Administration 
	-

	250 
	250 
	Support Service Business 
	-

	257 
	257 
	Internal Services 

	261 
	261 
	Operation & Maintenance 

	266 
	266 
	Security Services 
	-

	271 
	271 
	Transportation 
	15,100 
	4,900 
	-
	-
	-
	-
	20,000 

	281 
	281 
	Planning, Research, Development & Evaluation 
	-

	283 
	283 
	Staff /Personnel Services 
	-

	331 
	331 
	Community Activities 
	3,775 
	1,225 
	-
	18,860 
	-
	-
	23,860 

	TR
	Subtotal 
	168,080 
	56,940 
	363,200 
	142,705 
	-
	-
	730,925 

	TR
	Indirect Costs (2.61% Restricted Rate) 
	19,075 
	19,075 

	TR
	Total 
	168,080 
	56,940 
	363,200 
	142,705 
	-
	19,075 
	750,000 


	High School 04287 Year 4 Sustaining Reforms 
	Function Code 
	Function Code 
	Function Code 
	Function Title 
	Salaries 
	Benefits 
	Purchased Services 
	Supplies 
	Capital Outlay 
	Other 
	Total 

	111 
	111 
	Elementary 
	-

	112 
	112 
	Middle School 
	-

	113 
	113 
	High School 
	58,485 
	21,350 
	-
	29,515 
	-
	-
	109,350 

	118 
	118 
	Pre-Kindergarten 

	125 
	125 
	Compensatory Education 
	-

	211 
	211 
	Truancy/ Absenteeism Services 
	-

	212 
	212 
	Guidance 
	-

	213 
	213 
	Health 
	-

	216 
	216 
	Social Work 
	-

	221 
	221 
	Improvement of Instruction 
	-

	225 
	225 
	Instruction Related Technology 
	-
	-
	9,700 
	-
	-
	-
	9,700 

	226 
	226 
	Supervision & Direction of Instructional Staff 
	7,425 
	2,415 
	337,000 
	-
	-
	-
	346,840 

	227 
	227 
	Academic Student Assessment 
	-

	233 
	233 
	Grant Writer/Grant Procurement 
	-

	241 
	241 
	Office of the Principal 
	-

	249 
	249 
	Other School Administration 
	-

	250 
	250 
	Support Service Business 
	-

	257 
	257 
	Internal Services 

	261 
	261 
	Operation & Maintenance 

	266 
	266 
	Security Services 
	-

	271 
	271 
	Transportation 
	15,100 
	4,900 
	-
	-
	-
	-
	20,000 

	281 
	281 
	Planning, Research, Development & Evaluation 
	-

	283 
	283 
	Staff /Personnel Services 
	-

	331 
	331 
	Community Activities 
	3,775 
	1,225 
	-
	5,800 
	-
	-
	10,800 

	TR
	Subtotal 
	84,785 
	29,890 
	346,700 
	35,315 
	-
	-
	496,690 

	TR
	Indirect Costs {2.61% Restricted Rate used only Years 1-3) 
	3,310 
	3,310 

	TR
	Total 
	84,785 
	29,890 
	346,700 
	35,315 
	-
	3,310 
	500,000 


	High School 04287 Year 5 Sustaining Reforms 
	Function Code 
	Function Code 
	Function Code 
	Function Title 
	Salaries 
	Benefits 
	Purchased Services 
	Supplies 
	Capital Outlay 
	Other 
	Total 

	111 
	111 
	Elementary 
	-

	112 
	112 
	Middle School 
	-

	113 
	113 
	High School 
	58,485 
	21,350 
	-
	29,515 
	-
	-
	109,350 

	118 
	118 
	Pre-Kindergarten 

	125 
	125 
	Compensatory Education 
	-

	211 
	211 
	Truancy/ Absenteeism Services 
	-

	212 
	212 
	Guidance 
	-

	213 
	213 
	Health 
	-

	216 
	216 
	Social Work 
	-

	221 
	221 
	Improvement of Instruction 
	-

	225 
	225 
	Instruction Related Technology 
	-
	-
	9,700 
	-
	-
	-
	9,700 

	226 
	226 
	Supervision & Direction of Instructional Staff 
	7,425 
	2,415 
	337,000 
	-
	-
	-
	346,840 

	227 
	227 
	Academic Student Assessment 
	-

	233 
	233 
	Grant Writer/Grant Procurement 
	-

	241 
	241 
	Office of the Principal 
	-

	249 
	249 
	Other School Administration 
	-

	250 
	250 
	Support Service Business 
	-

	257 
	257 
	Internal Services 

	261 
	261 
	Operation & Maintenance 

	266 
	266 
	Security Services 
	-

	271 
	271 
	Transportation 
	15,100 
	4,900 
	-
	-
	-
	-
	20,000 

	281 
	281 
	Planning, Research, Development & Evaluation 
	-

	283 
	283 
	Staff /Personnel Services 
	-

	331 
	331 
	Community Activities 
	3,775 
	1,225 
	-
	5,800 
	-
	-
	10,800 

	TR
	Subtotal 
	84,785 
	29,890 
	346,700 
	35,315 
	-
	-
	496,690 

	TR
	Indirect Costs {2.61% Restricted Rate used only Years 1-3) 
	3,310 
	3,310 

	TR
	Total 
	84,785 
	29,890 
	346,700 
	35,315 
	-
	3,310 
	500,000 


	High School 42871 I ~Years 1-5 : Full Implementation Fune Code Fune Title Salaries Benefits Purch Svc Supplies Cap Out Other Total 111 Elementary -------112 Middle School -------113 High School 295,099 105,260 20,000 131,110 --551,469 118 Pre-Kindergarten 89,065 31,280 10,000 31,050 --125 Compensatory Education -------211 Truancy/ Absenteeism Svc -------212 Guidance -------213 Health -------216 Social Work -------221 Improvement of Instruction 90,580 29,410 13,000 ---132,990 225 Instruction Related Tech 45,
	Year 1 Full Implementation I I Fune Code FuncTitle Salaries Benefits Purch Svc Supplies Cap Out Other Total 111 Elementary -112 Middle School -113 High School 89,065 31,280 10,000 42,565 --172,909 118 Pre-Kindergarten 125 Compensatory Education -211 Truancy/ Absenteeism Svc -212 Guidance -213 Health -216 Social Work -221 Improvement of Instruction 45,290 14,705 6,500 ---66,495 225 Instruction Related Tech --9,700 94,330 --104,030 Sprvs & Direction of Instructional 226 Staff 14,850 4,830 337,000 ---356,680 2
	Year 2 : Full Implementation I I ---+I Fune Code Fune Title Salaries Benefits Purch Svc Supplies Cap Out Other Total 111 Elementary -112 Middle School -113 High School 89,065 31,280 10,000 31,050 --161,395 118 Pre-Kindergarten -119 Summer School -211 Truancy/Absenteeism Svc -212 Guidance -213 Health -216 Social Work -221 Improvement of Instruction 45,290 14,705 6,500 ---66,495 225 Instruction Related Tech --9,700 94,330 --104,030 Sprvs & Direction of Instructional 226 Staff 14,850 4,830 337,000 ---356,680 2
	Vear 3 : Full Implementation ~-I I I I I II I Fune Code Fune Title Salaries Benefits Purch Svc Supplies Cap Out Other Total 111 Elementary -112 Middle School -113 High School 89,065 31,280 10,000 29,515 --159,860 118 Pre-Kindergarten -119 Summer School -211 Truancy/ Absenteeism Svc -212 Guidance -213 Health -216 Social Work -221 Improvement of Instruction 45,290 14,705 6,500 ---66,495 225 Instruction Related Tech --9,700 94,330 --104,030 Sprvs & Direction of Instructional 226 Staff 14,850 4,830 337,000 ---3
	Year 4 Sustaining Reforms ·­I I I-~~ I Fune Code Fune Title Salaries Benefits Purch Svc Supplies Cap Out Other Total 111 Elementary -112 Middle School . 113 High School 58,485 21,350 . 29,515 . . 109,350 118 Pre-Kindergarten 119 Summer School . 211 Truancy/ Absenteeism Svc . 212 Guidance . 213 Health . 216 Social Work . 221 Improvement of Instruction . 225 Instruction Related Tech . . 9,700 . . . 9,700 Sprvs & Direction of Instructional 226 Staff 7,425 2,415 337,000 . . . 346,840 227 Academic Student Assess
	Year 5 Sustaining Reforms I I. I -~ I­I I Fune Code Fune Title Salaries Benefits Purch Svc Supplies Cap Out Other Total 111 Elementary -112 Middle School -113 High School 58,485 21,350 -29,515 --109,350 118 Pre-Kindergarten 125 Compensatory Education -211 Truancy/ Absenteeism Svc -212 Guidance -213 Health -216 Social Work -221 Improvement of Instruction -225 Instruction Related Tech --9,700 ---9,700 Sprvs & Direction of Instructional 226 Staff 7,425 2,415 337,000 ---346,840 227 Academic Student Assessment -
	High School 4287 Year 1 : Full Implementation 
	Fune Code 
	Fune Code 
	Fune Code 
	Fune Title 
	Salaries 
	Benefits 
	Purch Svc 
	Supplies 
	Cap Out 
	Other 
	Total 

	111 
	111 
	Elementary 
	-

	112 
	112 
	Middle School 
	-

	113 
	113 
	High School 
	-

	113.01 
	113.01 
	Teachers for After School Tutoring 3 teachers @ $24.99/hour for 1 hr/day for 180 days 
	13,495 
	5,575 
	-
	-
	-
	-
	19,070 

	113.02 
	113.02 
	Para pros for After School Tutoring 4 paras @ $10.00/hour for 1 hr/day for 180 days. 
	7,200 
	2,340 
	-
	-
	-
	-
	9,540 

	113.03 
	113.03 
	Teachers for Extending Early Bird Tutoring 3 teachers @ $49.98/hour for 1 hr/day for 180 days. 
	26,990 
	8,760 
	-
	-
	-
	-
	35,751 

	113.04 
	113.04 
	Parapros for Extending Early Bird paras @ $20.00/hr for 1 hr/day for 180 days. 
	10,800 
	4,675 
	-
	-
	-
	-
	15,475 

	113.05 
	113.05 
	Online Library to supplement reading program 
	4,100 
	4,100 

	113.06 
	113.06 
	Renovate all 5 stations in the life skills lab. Stove and oven @ $450, Blenders/food processors @ $425, Mixer @ $375, Pots/pans @ $360,Utensils/measuring @$135, Baking sheets/pan@ $150, Spices/cooking supplies $100. 
	9,975 
	9,975 

	113.07 
	113.07 
	Assemblies 
	10,000 
	10,000 

	113.08 
	113.08 
	Cleaning/santitation/kitchen safety supplies for 5 stations in life skills labs 
	3,000 
	3,000 

	113.09 
	113.09 
	Food, paper, and cleaning supplies for 5 stations in life skills labs 
	6,000 
	6,000 


	113.10 
	113.10 
	113.10 
	Credit recovery {e-2020) 1 teacher & 1 counselor @ $24.99/hr for 2 hours per day for 180 days during school year and 126 per staff member for June-August 
	30,580 
	9,930 
	40,510 

	113.11 
	113.11 
	Life Skills Lab curriculum & resources 
	19,490 
	19,490 

	FC 113 Subtotal 
	FC 113 Subtotal 
	89,065 
	31,280 
	10,000 
	42,565 
	-
	-
	172,910 

	118 
	118 
	Pre-Kindergarten 
	-

	125 
	125 
	Compensatory Education 
	-

	211 
	211 
	Truancy/ Absenteeism Svc 
	-

	212 
	212 
	Guidance 
	-

	213 
	213 
	Health 
	-

	0 Social Work 
	0 Social Work 
	-

	221 
	221 
	Improvement of Instruction 
	-

	221.01 
	221.01 
	Dr. Gould SVSC Math Science Center to provide Math PD to HS staff for 13 days @ $500 per day. 
	6,500 
	6,500 

	221.02 
	221.02 
	Job-Embedded Coaching {IEE) in Professional Learning Communities-Math, Data, Literacy, Leadership: Hogh School teachers by grade level or content area. Teachers {23) to be paid $24.99/hour for 34 hours 
	19,545 
	6,344 
	25,890 

	221.03 
	221.03 
	Teachers led by Curriculum Coach & guest speakers {TCC) for PD on Curriculum implementation, inquiry & Project-based learning, student mentoring, technoogy in the classroom and using data for effective instruction Teachers {23) to be paid $24.99/hour for 34 hours 
	19,545 
	6,344 
	25,890 

	221.04 
	221.04 
	Curriculum Coach to train 8 teachers {District CT Math/Science & Technology Committee) on Improvement of Instructional Practices 1 hour per day for 8 days. 
	1,600 
	519 
	2,120 


	221.05 
	221.05 
	221.05 
	Curriculum Coach to train 8 teachers (District CT Reading, Writing & Social Studies Committee) on Improvement of Instructional Practices 1 hour per day for 8 days. 
	1,600 
	519 
	2,120 

	221.06 
	221.06 
	Curriculum Coach to train 8 teachers (District CT School Improvement & Curriculum Council} on Improvement of Instructional Practices 1 hour per day for 8 days. 
	1,600 
	519 
	2,120 

	221.07 
	221.07 
	Curriculum Coach to provide Systems Sustainability PD for District CT Curriculum Council (8 teachers} for 1 hour per day @ $24.99 per hour for 7 days 
	1,400 
	459 
	1,860 

	FC221 Subtotal 
	FC221 Subtotal 
	45,290 
	14,705 
	6,500 
	-
	-
	-
	66,495 

	225 
	225 
	Instruction Related Technology 
	-

	225.01 
	225.01 
	Instructional Technology Professional Development 
	2,500 
	2,500 

	225.02 
	225.02 
	Dell Chromebook 11-3120 with Google Chrome Management License and Go Guardian license along with 4 year onsite warranty Qty288 @ $291.41 
	83,930 
	83,930 

	225.03 
	225.03 
	AverCharge C36i cart for the chromebooks 8@ $1,299 each 
	10,400 
	10,400 

	225.04 
	225.04 
	IXL software for supplementing the Math and ELA curriculum for 600 students 
	7,200 
	7,200 

	FC 225 Subtotal 
	FC 225 Subtotal 
	-
	-
	9,700 
	94,330 
	-
	-
	104,030 

	226 
	226 
	Sprvs & Direction of Instructional Staff 
	-

	226.01 
	226.01 
	.50 fte Family & Community Liaison 
	39,000 
	39,000 

	226.02 
	226.02 
	.SO fte SIG Coordinator 
	39,000 
	39,000 

	226.03 
	226.03 
	.50 Data Coach 
	39,000 
	39,000 

	226.04 
	226.04 
	Dr. E Makas/Curriculum Connection as Coach 
	60,000 
	60,000 


	226.05 
	226.05 
	226.05 
	Data Review Meetings: 13 English/Social Studies teachers at $SO/hour for 9 hours 
	5,850 
	1,900 
	7,750 

	226.06 
	226.06 
	Data Review Meetings: 11 Science/Math teachers at $SO/hour for 9 hours 
	4,950 
	1,610 
	6,560 

	226.07 
	226.07 
	Data Review Meetings: 8 Special Ed/ Fine Arts teachers at $SO/hour for 9 hours 
	4,050 
	1,320 
	5,370 

	226.08 
	226.08 
	Institute of Student Achievement: School reform Model 
	160,000 
	160,000 

	FC 226 Subtotal 
	FC 226 Subtotal 
	14,850 
	4,830 
	337,000 
	-
	-
	-
	356,680 

	227 
	227 
	Academic Student Assessment 
	-

	233 
	233 
	Grant Writer/Grant Procurement 
	-

	241 
	241 
	Office of the Principal 
	-

	249 
	249 
	Other Sch Admn 
	-

	250 
	250 
	Support Svc Business 
	-

	257 
	257 
	Internal Svcs 
	-

	261 
	261 
	Operation & Maintenance 
	-

	266 
	266 
	Security Svc 
	-

	271 
	271 
	Transportation 
	-

	271.01 
	271.01 
	Provide bussing to After School Tutoring Students (4 bus drivers @ $21/hr for 180 days for 1 hr/day) 
	15,100 
	4,900 
	20,000 

	FC 271 Subtotal 
	FC 271 Subtotal 
	15,100 
	4,900 
	-
	-
	-
	-
	20,000 

	281 
	281 
	Planning, Research,Development & Evaluation 
	-

	283 
	283 
	Staff/Personnel Services 
	-

	331 
	331 
	Community Activities 
	-

	331.01 
	331.01 
	Supplies for Family/Community Liaison(t-shirts, pizza parties, prizes) 
	1,500 
	1,500 

	331.02 
	331.02 
	Create community Education Program by offering specific skill classes( cooking, parenting, computer, etc) to be overseen by Family Community Liaison and designated staff who will receive stipends salaries and benefits will not exceed $5000. 
	3,775 
	1,225 
	5,000 


	331.03 
	331.03 
	331.03 
	Supplies for Community Education Program 
	2,000 
	2,000 

	331.04 
	331.04 
	Materials for day care provided during community education programs 
	300 
	300 

	331.05 
	331.05 
	Family Community Liaison & PTO will organize one event per quarter that brings families and community members into the school. This will increase parent/community involvement which will be measured by attendance and stakeholder surveys 
	800 
	800 

	331.06 
	331.06 
	Designated teaching staff will organize student celebrations to increased student engagement, attendance and performance based on pass/fail rates and grade performance, and decreased behavior referrals 
	1,205 
	1,205 

	FC 331 Subtotal 
	FC 331 Subtotal 
	3,775 
	1,225 
	-
	5,805 
	-
	-
	10,805 

	TR
	Subtotal 
	168,080 
	56,940 
	363,200 
	142,700 
	-
	-
	730,920 

	TR
	Indirect Costs (2.61%) Restricted Rate 
	19,080 
	19,080 

	TR
	Total 
	168,080 
	56,940 
	363,200 
	142,700 
	-
	19,080 
	750,000 


	High School 4287 
	Year 2 : Full Implementation 
	Fune Code 
	Fune Code 
	Fune Code 
	Fune Title 
	Salaries 
	Benefits 
	Purch Svc 
	Supplies 
	Cap Out 
	Other 
	Total 

	111 
	111 
	Elementary 
	-

	112 
	112 
	Middle School 
	-

	113 
	113 
	High School 
	-

	113.01 
	113.01 
	Teachers for After School Tutoring 3 teachers @ $24.99/hour for 1 hr/day for 180 days 
	13,495 
	5,575 
	-
	-
	-
	-
	19,070 

	113.02 
	113.02 
	Para pros for After School Tutoring 4 paras @ $10.00/hour for 1 hr/day for 180 days. 
	7,200 
	2,340 
	-
	-
	-
	-
	9,540 

	113.03 
	113.03 
	Teachers for Extending Early Bird Tutoring 3 teachers @ $49.98/hour for 1 hr/day for 180 days. 
	26,990 
	8,760 
	-
	-
	-
	-
	35,751 

	113.04 
	113.04 
	Parapros for Extending Early Bird paras @ $20.00/hr for 1 hr/day for 180 days. 
	10,800 
	4,675 
	-
	-
	-
	-
	15,475 

	113.05 
	113.05 
	Online Library to supplement reading program 
	2,560 
	2,560 

	113.06 
	113.06 
	first year only 
	-

	113.07 
	113.07 
	Assemblies 
	10,000 
	10,000 

	113.08 
	113.08 
	Cleaning/santitation/kitchen safety supplies for 5 stations in life skills labs 
	3,000 
	3,000 

	113.09 
	113.09 
	Food and paper supplies for 5 stations in life skills labs. 
	6,000 
	6,000 

	113.10 
	113.10 
	Credit recovery (e-2020) 1 teacher &1 counselor @ $24.99/hr for 2 hours per day for 180 days during school year and 126 per staff member for June-August 
	30,580 
	9,930 
	40,510 

	113.11 
	113.11 
	Life Skills Lab curriculum & resources 
	19,490 
	19,490 

	FC 113 Subtotal 
	FC 113 Subtotal 
	89,065 
	31,280 
	10,000 
	31,050 
	-
	-
	161,395 

	118 
	118 
	Pre-Kindergarten 
	-

	119 
	119 
	Summer School 
	-

	211 
	211 
	Truancy/ Absenteeism Svc 
	-

	212 
	212 
	Guidance 
	-

	213 
	213 
	Health 
	-

	216 
	216 
	Social Work 
	-


	221 
	221 
	221 
	Improvement of Instruction 
	-

	221.01 
	221.01 
	Dr. Gould SVSC Math Science Center to provide Math PD to HS staff for 13 days @ $500 per day. 
	6,500 
	6,500 

	221.02 
	221.02 
	Job-1:mbedded coaching (IEE} m Professional Learning Communities-Math, Data, Literacy, Leadership: Hogh School teachers by grade level or content area. Teachers (23) to be paid $24.99/hour for 34 hours 
	19,545 
	6,344 
	25,890 

	221.03 
	221.03 
	Teachers led by Curriculum Coach & guest speakers (TCC) for PD on Curriculum implementation, inquiry & Project-based learning, student mentoring, technoogy in the classroom and using data for effective instruction Teachers (23) to be paid $24.99/hour for 34 hours 
	19,545 
	6,344 
	25,890 

	221.04 
	221.04 
	(District CT Math/Science & Technology Committee) on Improvement of 
	1,600 
	519 
	2,120 

	221.05 
	221.05 
	Curriculum Coach to train 8 teachers (District CT Reading, Writing & Social Studies Committee) on Improvement of Instructional Practices 1 hour per day for 8 days. 
	1,600 
	519 
	2,120 

	221.06 
	221.06 
	Curriculum Coach to train 8 teachers (District CT School Improvement & Curriculum Council) on Improvement of Instructional Practices 1 hour per day for 8 days. 
	1,600 
	519 
	2,120 

	221.07 
	221.07 
	Curriculum Coach to provide Systems Sustainability PD for District CT Curriculum Council (8 teachers) for 1 hour per day @ $24.99 per hour for 7 days 
	1,400 
	459 
	1,860 

	FC 221 Subtotal 
	FC 221 Subtotal 
	45,290 
	14,705 
	6,500 
	-
	-
	-
	66,495 

	225 
	225 
	Instruction Related Tech 
	-

	225.01 
	225.01 
	Instructional Technology Professional Development 
	2,500 
	2,500 


	225.02 
	225.02 
	225.02 
	Dell Chromebook 11-3120 with Google Chrome Management License and Go Guardian license along with 4 year onsite warranty Qty288 @ $291.41 
	83,930 
	83,930 

	225.03 
	225.03 
	AverCharge C36i cart for the chromebooks 8@ $1,299 each 
	10,400 
	10,400 

	225.04 
	225.04 
	IXL software for supplementing the Math and ELA curriculum for 600 students 
	7,200 
	7,200 

	FC 225 Subtotal 
	FC 225 Subtotal 
	-
	-
	9,700 
	94,330 
	-
	-
	104,030 

	226 
	226 
	Sprvs & Direction of Instructional Staff 
	-

	226.01 
	226.01 
	.50 fte Family & Community Liaison 
	39,000 
	39,000 

	226.02 
	226.02 
	.50 fte SIG Coordinator 
	39,000 
	39,000 

	226.03 
	226.03 
	.SO Data Coach 
	39,000 
	39,000 

	226.04 
	226.04 
	Dr. E Makas/Curriculum Connection as Coach 
	60,000 
	60,000 

	226.05 
	226.05 
	Data Review Meetings: 13 English/Social Studies teachers at $SO/hour for 9 hours 
	5,850 
	1,900 
	7,750 

	226.06 
	226.06 
	Data Review Meetings: 11 Science/Math teachers at $SO/hour for 9 hours 
	4,950 
	1,610 
	6,560 

	226.07 
	226.07 
	Data Review Meetings: 8 Special Ed/ Fine Arts teachers at $SO/hour for 9 hours 
	4,050 
	1,320 
	5,370 

	226.08 
	226.08 
	Institute of Student Achievement: School reform Model 
	160,000 
	160,000 

	FC 226 Subtotal 
	FC 226 Subtotal 
	14,850 
	4,830 
	337,000 
	-
	-
	-
	356,680 

	227 
	227 
	Academic Student Assessment 
	-

	233 
	233 
	Grant Writer/Grant Procurement 
	-

	241 
	241 
	Office of the Principal 
	-

	249 
	249 
	Other Sch Admn 
	-

	250 
	250 
	Support Svc Business 
	-

	257 
	257 
	Internal Svcs 
	-

	261 
	261 
	Operation & Maintenance 
	-

	266 
	266 
	Security Svc 
	-

	271 
	271 
	Transportation 
	-

	271.01 
	271.01 
	Provide bussing to After School Tutoring Students (4 bus drivers @ $21/hr for 180 days for 1 hr/day) 
	15,100 
	4,900 
	20,000 

	FC 271 Subtotal 
	FC 271 Subtotal 
	15,100 
	4,900 
	-
	-
	-
	-
	20,000 

	Planning, Research,Development & 281 Evaluation 
	Planning, Research,Development & 281 Evaluation 
	-


	283 
	283 
	283 
	Staff/Personnel Services 
	-

	331 
	331 
	Community Activities 
	-

	331.01 
	331.01 
	Supplies for Family/Community Liaison(t­shirts, pizza parties, prizes) 
	5,000 
	5,000 

	331.02 
	331.02 
	Create community Education Program by offering specific skill classes( cooking, parenting, computer, etc) to be overseen by Family Community Liaison and designated staff who will receive stipends salaries and benefits will not exceed $5000. 
	3,775 
	1,225 
	5,000 

	331.03 
	331.03 
	Supplies for Community Education Program 
	4,000 
	4,000 

	331.04 
	331.04 
	Materials for day care provided during community education programs 
	1,000 
	1,000 

	331.05 
	331.05 
	Family Community Liaison & PTO will organize one event per quarter that brings families and community members into the school. This will increase parent/community involvement which will be measured by attendance and stakeholder surveys 
	5,000 
	5,000 

	331.06 
	331.06 
	Designated teaching staff will organize student celebrations to increased student engagement, attendance and performance based on pass/fail rates and grade performance, and decreased behavior referrals 
	2,325 
	2,325 

	FC 331 Subtotal 
	FC 331 Subtotal 
	3,775 
	1,225 
	-
	17,325 
	-
	-
	22,325 

	TR
	Subtotal 
	168,080 
	56,940 
	363,200 
	142,705 
	-
	-
	730,925 

	TR
	Indirect Costs (2.61%) Restricted Rate 
	19,075 
	19,075 

	TR
	Total 
	168,080 
	56,940 
	363,200 
	142,705 
	-
	19,075 
	750,000 


	High School 4287 Year 3 : Full Implementation 
	Fune Code 
	Fune Code 
	Fune Code 
	Fune Title 
	Salaries 
	Benefits 
	Purch Svc 
	Supplies 
	Cap Out 
	Other 
	Total 

	111 
	111 
	Elementary 
	-

	112 
	112 
	Middle School 
	-

	113 
	113 
	High School 
	-

	113.01 
	113.01 
	Teachers for After School Tutoring 3 teachers @ $24.99/hour for 1 hr/day for 180 days 
	13,495 
	5,575 
	-
	-
	-
	-
	19,070 

	113.02 
	113.02 
	Para pros for After School Tutoring 4 paras @ $10.00/hour for 1 hr/day for 180 days. 
	7,200 
	2,340 
	-
	-
	-
	-
	9,540 

	113.03 
	113.03 
	Teachers for Extending Early Bird Tutoring 3 teachers @ $49.98/hour for 1 hr/day for 180 days. 
	26,990 
	8,760 
	-
	-
	-
	-
	35,751 

	113.04 
	113.04 
	Parapros for Extending Early Bird paras @ $20.00/hr for 1 hr/day for 180 days. 
	10,800 
	4,675 
	-
	-
	-
	-
	15,475 

	113.05 
	113.05 
	Online Library to supplement reading program 
	1,025 
	1,025 

	113.06 
	113.06 
	first year only 
	-

	113.07 
	113.07 
	Assemblies 
	10,000 
	10,000 

	113.08 
	113.08 
	Cleaning/santitation/kitchen safety supplies for 5 stations in life skills labs 
	3,000 
	3,000 

	113.09 
	113.09 
	Food, paper, and cleaning supplies for 5 stations in life skills labs 
	6,000 
	6,000 

	113.10 
	113.10 
	Credit recovery (e-2020} 1 teacher & 1 counselor @ $24.99/hr for 2 hours per day for 180 days during school year and 126 per staff member for June-August 
	30,580 
	9,930 
	40,510 

	113.11 
	113.11 
	Life Skills Lab curriculum & resources 
	19,490 
	19,490 

	FC 113 Subtotal 
	FC 113 Subtotal 
	89,065 
	31,280 
	10,000 
	29,515 
	-
	-
	159,860 

	118 
	118 
	Pre-Kindergarten 
	-

	119 
	119 
	Summer School 
	-

	211 
	211 
	Truancy/Absenteeism Svc 
	-

	212 
	212 
	Guidance 
	-

	213 
	213 
	Health 
	-

	216 
	216 
	Social Work 
	--·----­
	_.. ~-­
	-


	221 
	221 
	221 
	Improvement of Instruction 
	-

	221.01 
	221.01 
	Dr. Gould SVSC Math Science Center to provide Math PD to HS staff for 13 days @ $500 per day. 
	6,500 
	6,500 

	221.02 
	221.02 
	Job-Embedded Coaching (IEE) in Professional Learning Communities-Math, Data, Literacy, Leadership: Hogh School teachers by grade level or content area. Teachers (23) to be paid $24.99/hour for 34 hours 
	19,545 
	6,344 
	25,890 

	221.03 
	221.03 
	Teachers led by Curriculum Coach & guest speakers (TCC) for PD on Curriculum implementation, inquiry & Project-based learning, student mentoring, technoogy in the classroom and using data for effective instruction Teachers (23) to be paid $24.99/hour for 34 hours 
	19,545 
	6,344 
	25,890 

	221.04 
	221.04 
	(District CT Math/Science & Technology Committee) on Improvement of 
	1,600 
	519 
	2,120 

	221.05 
	221.05 
	Curriculum Coach to train 8 teachers (District CT Reading, Writing & Social Studies Committee) on Improvement of Instructional Practices 1 hour per day for 8 days. 
	1,600 
	519 
	2,120 

	221.06 
	221.06 
	Curriculum Coach to train 8 teachers (District CT School Improvement & Curriculum Council) on Improvement of Instructional Practices 1 hour per day for 8 days. 
	1,600 
	519 
	2,120 

	221.07 
	221.07 
	Curriculum Coach to provide Systems Sustainability PD for District CT Curriculum Council (8 teachers) for 1 hour per day @ $24.99 per hour for 7 days 
	1,400 
	459 
	1,860 

	FC 221 Subtotal 
	FC 221 Subtotal 
	45,290 
	14,705 
	6,500 
	-
	-
	-
	66,495 

	225 
	225 
	Instruction Related Tech 
	-

	225.01 
	225.01 
	Instructional Technology Professional Development 
	2,500 
	2,500 


	225.02 
	225.02 
	225.02 
	Dell Chromebook 11-3120 with Google Chrome Management License and Go Guardian license along with 4 year onsite warranty Qty288@ $291.41 
	83,930 
	83,930 

	225.03 
	225.03 
	AverCharge C36i cart for the chromebooks 8 @ $1,299 each 
	10,400 
	10,400 

	22s·.04 
	22s·.04 
	IXL software for supplementing the Math and ELA curriculum for 600 students 
	7,200 
	7,200 

	FC 225 Subtotal 
	FC 225 Subtotal 
	-
	-
	9,700 
	94,330 
	-
	-
	104,030 

	226 
	226 
	Sprvs & Direction of Instructional Staff 
	-

	226.01 
	226.01 
	.SO fte Family & Community Liaison 
	39,000 
	39,000 

	226.02 
	226.02 
	.SO fte SIG Coordinator 
	39,000 
	39,000 

	226.03 
	226.03 
	.SO Data Coach 
	39,000 
	39,000 

	226.04 
	226.04 
	Dr. E Makas/Curriculum Connection as Coach 
	60,000 
	60,000 

	226.05 
	226.05 
	Data Review Meetings: 13 English/Social Studies teachers at $SO/hour for 9 hours 
	5,850 
	1,900 
	7,750 

	226.06 
	226.06 
	Data Review Meetings: 11 Science/Math teachers at $SO/hour for 9 hours 
	4,950 
	1,610 
	6,560 

	226.07 
	226.07 
	Data Review Meetings: 8 Special Ed/ Fine Arts teachers at $SO/hour for 9 hours 
	4,050 
	1,320 
	5,370 

	226.08 
	226.08 
	Institute of Student Achievement: School reform Model 
	160,000 
	160,000 

	FC 226 Subtotal 
	FC 226 Subtotal 
	14,850 
	4,830 
	337,000 
	-
	-
	-
	356,680 

	227 
	227 
	Academic Student Assessment 
	-

	233 
	233 
	Grant Writer/Grant Procurement 
	-

	241 
	241 
	Office of the Principal 
	-

	249 
	249 
	Other Sch Admn 
	-

	250 
	250 
	Support Svc Business 
	-

	257 
	257 
	Internal Svcs 
	-

	261 
	261 
	Operation & Maintenance 
	-

	266 
	266 
	Security Svc 
	-

	271 
	271 
	Transportation 
	-

	271.01 
	271.01 
	Provide bussing to After School Tutoring Students (4 bus drivers @ $21/hr for 180 days for 1 hr/day) 
	15,100 
	4,900 
	20,000 

	FC 271 Subtotal 
	FC 271 Subtotal 
	15,100 
	4,900 
	-
	-
	-
	-
	20,000 


	281 
	281 
	281 
	Planning, Research,Development & Evaluation 
	-

	283 
	283 
	Staff/Personnel Services 
	-

	331 
	331 
	Community Activities 
	-

	331.01 
	331.01 
	Supplies for Family/Community Liaison(t­shirts, pizza parties, prizes) 
	5,000 
	5,000 

	331.02 
	331.02 
	Create community Education Program by offering specific skill classes( cooking, parenting, computer, etc} to be overseen by Family Community Liaison and designated staff who will receive stipends salaries and benefits will not exceed $5000. 
	3,775 
	1,225 
	5,000 

	331.03 
	331.03 
	Supplies for Community Education Program 
	4,000 
	4,000 

	331.04 
	331.04 
	Materials for day care provided during community education programs 
	2,535 
	2,535 

	331.05 
	331.05 
	Family Community Liaison & PTO will organize one event per quarter that brings families and community members into the school. This will increase parent/community involvement which will be measured by attendance and stakeholder surveys 
	5,000 
	5,000 

	331.06 
	331.06 
	Designated teaching staff will organize student celebrations to increased student engagement, attendance and performance based on pass/fail rates and grade performance, and decreased behavior referrals 
	2,325 
	2,325 

	FC 331 Subtotal 
	FC 331 Subtotal 
	3,775 
	1,225 
	-
	18,860 
	-
	-
	23,860 

	TR
	Subtotal 
	168,080 
	56,940 
	363,200 
	142,705 
	-
	-
	730,925 

	TR
	Indirect Costs (2.61%) Restricted Rate 
	19,075 
	19,075 

	TR
	Total 
	168,080 
	56,940 
	363,200 
	142,705 
	-
	19,075 
	750,000 


	High School 4287 Year 4 : Full Implementation 
	Fune Code 
	Fune Code 
	Fune Code 
	Fune Title 
	Salaries 
	Benefits 
	Purch Svc 
	Supplies 
	Cap Out 
	Other 
	Total 

	ill 
	ill 
	Elementary 
	-

	112 
	112 
	Middle School 
	-

	113 
	113 
	High School 
	-

	113.01 
	113.01 
	Teachers for After School Tutoring 3 teachers @ $24.99/hour for 1 hr/day for 180 days 
	13,495 
	5,575 
	-
	-
	-
	-
	19,070 

	113.02 
	113.02 
	Parapros for After School Tutoring 4 paras @ $10.00/hour for 1 hr/day for 180 days. 
	7,200 
	2,340 
	-
	-
	-
	-
	9,540 

	113.03 
	113.03 
	Teachers for Extending Early Bird Tutoring 3 teachers @ $49.98/hour for 1 hr/day for 180 days. 
	26,990 
	8,760 
	-
	-
	-
	-
	35,751 

	113.04 
	113.04 
	Parapros for Extending Early Bird paras @ $20.00/hr for 1 hr/day for 180 days. 
	10,800 
	4,675 
	-
	-
	-
	-
	15,475 

	113.05 
	113.05 
	Online Library to supplement reading program 
	1,025 
	1,025 

	113.06 
	113.06 
	first year only 
	-

	113.07 
	113.07 
	years 1-3 only 
	-

	113.08 
	113.08 
	Cleaning/santitation/kitchen safety supplies for 5 stations in life skills labs 
	3,000 
	3,000 

	113.09 
	113.09 
	Food, paper, and cleaning supplies for 5 stations in life skills labs 
	6,000 
	6,000 

	113.11 
	113.11 
	Life Skills Lab curriculum & resources 
	19,490 
	19,490 

	FC 113 Subtotal 
	FC 113 Subtotal 
	58,485 
	21,350 
	-
	29,515 
	-
	-
	109,350 

	118 
	118 
	Pre-Kindergarten 
	-

	119 
	119 
	Summer School 
	-

	211 
	211 
	TruancyIAbsenteeism Svc 
	-

	212 
	212 
	Guidance 
	-

	213 
	213 
	Health 
	-

	216 
	216 
	Social Work 
	-

	221 
	221 
	Improvement of Instruction 
	-

	225 
	225 
	Instruction Related Tech 
	-

	225.01 
	225.01 
	Instructional Technology Professional Development 
	2,500 
	2,500 


	225.02 
	225.02 
	225.02 
	Dell Chromebook 11-3120 with Google Chrome Management License and Go Guardian license along with 4 year onsite warranty Qty 72 @ $291.41 
	-
	-

	225.03 
	225.03 
	AverCharge C36i cart for the chromebooks 2 @ $1,299 each 
	-
	-

	225.04 
	225.04 
	IXL software for supplementing the Math and ELA curriculum for 600 students 
	7,200 
	7,200 

	FC 225 Subtotal 
	FC 225 Subtotal 
	-
	-
	9,700 
	-
	-
	-
	9,700 

	226 
	226 
	Sprvs & Direction of Instructional Staff 
	-

	226.01 
	226.01 
	.SO fte Family & Community Liaison 
	39,000 
	39,000 

	226.02 
	226.02 
	.50 fte SIG Coordinator 
	39,000 
	39,000 

	226.03 
	226.03 
	.SO Data Coach 
	39,000 
	39,000 

	226.04 
	226.04 
	Dr. E Makas/Curriculum Connection as Coach 
	60,000 
	60,000 

	226.05 
	226.05 
	Data Review Meetings: 13 English/Social Studies teachers at $24.99/hour for 9 hours 
	2,925 
	950 
	3,875 

	226.06 
	226.06 
	Data Review Meetings: 11 Science/Math teachers at $24.99/hour for 9 hours 
	2,475 
	805 
	3,280 

	226.07 
	226.07 
	Data Review Meetings: 9 Special Ed/ Fine Arts teachers at $24.99/hour for 9 hours 
	2,025 
	660 
	2,685 

	226.08 
	226.08 
	Institute of Student Achievement: School reform Model 
	160,000 
	160,000 

	FC 226 Subtotal 
	FC 226 Subtotal 
	7,425 
	2,415 
	337,000 
	-
	-
	-
	346,840 

	227 
	227 
	Academic Student Assessment 
	-

	233 
	233 
	Grant Writer/Grant Procurement 
	-

	241 
	241 
	Office of the Principal 
	-

	249 
	249 
	Other Sch Admn 
	-

	250 
	250 
	Support Svc Business 
	-

	257 
	257 
	Internal Svcs 
	-

	261 
	261 
	Operation & Maintenance 
	-

	266 
	266 
	Security Svc 
	-

	271 
	271 
	Transportation 
	-

	271.01 
	271.01 
	Provide bussing to After School Tutoring Students (4 bus drivers @ $21/hr for 180 days for 1 hr/day) 
	15,100 
	4,900 
	20,000 

	FC 271 Subtotal 
	FC 271 Subtotal 
	15,100 
	4,900 
	-
	-
	-
	-
	20,000 


	281 
	281 
	281 
	Planning, Research,Development & Evaluation 
	-

	283 
	283 
	Staff /Personnel Services 
	-

	331 
	331 
	Community Activities 
	-

	331.01 
	331.01 
	Supplies for Family/Community Liaison(t­shirts, pizza parties, prizes) 
	1,500 
	1,500 

	331.02 
	331.02 
	Create community Education Program by offering specific skill classes( cooking, parenting, computer, etc) to be overseen by Family Community Liaison and designated staff who will receive stipends salaries and benefits will not exceed $5000. 
	3,775 
	1,225 
	5,000 

	331.03 
	331.03 
	Supplies for Community Education Program 
	2,000 
	2,000 

	331.04 
	331.04 
	Materials for day care provided during community education programs 
	300 
	300 

	331.05 
	331.05 
	Family Community Liaison & PTO will organize one event per quarter that brings families and community members into the school. This will increase parent/community involvement which will be measured by attendance and stakeholder surveys 
	800 
	800 

	331.06 
	331.06 
	Designated teaching staff will organize student celebrations to increased student engagement, attendance and performance based on pass/fail rates and grade performance, and decreased behavior referrals 
	1,200 
	1,200 

	FC 331 Subtotal 
	FC 331 Subtotal 
	3,775 
	1,225 
	-
	5,800 
	-
	-
	10,800 

	TR
	Subtotal 
	84,785 
	29,890 
	346,700 
	35,315 
	-
	-
	496,690 

	TR
	Indirect Costs (x.xx%) Restricted Rate 
	3,310 
	3,310 

	TR
	Total 
	84,785 
	29,890 
	346,700 
	35,315 
	-
	3,310 
	500,000 


	High School 4287 Year 5 : Full Implementation 
	Fune Code 
	Fune Code 
	Fune Code 
	Fune Title 
	Salaries 
	Benefits 
	Purch Svc 
	Supplies 
	Cap Out 
	Other 
	Total 

	111 
	111 
	Elementary 
	-

	112 
	112 
	Middle School 
	-

	113 
	113 
	High School 
	-

	113.01 
	113.01 
	Teachers for After School Tutoring 3 teachers @ $24.99/hour for 1 hr/day for 180 days 
	13,495 
	5,575 
	-
	-
	-
	-
	19,070 

	113.02 
	113.02 
	Para pros for After School Tutoring 4 paras @ $10.00/hour for 1 hr/day for 180 days. 
	7,200 
	2,340 
	-
	-
	-
	-
	9,540 

	113.03 
	113.03 
	Teachers for Extending Early Bird Tutoring 3 teachers @ $49.98/hour for 1 hr/day for 180 days. 
	26,990 
	8,760 
	-
	-
	-
	-
	35,751 

	113.04 
	113.04 
	Parapros for Extending Early Bird paras @ $20.00/hr for 1 hr/day for 180 days. 
	10,800 
	4,675 
	-
	-
	-
	-
	15,475 

	113.05 
	113.05 
	Online Library to supplement reading program 
	1,025 
	1,025 

	113.06 
	113.06 
	first year only 
	-

	113.07 
	113.07 
	years 1-3 only 
	-
	-

	113.08 
	113.08 
	Cleaning/santitation/kitchen safety supplies for 5 stations in life skills labs 
	3,000 
	3,000 

	113.09 
	113.09 
	Food, paper, and cleaning supplies for 5 stations in life skills labs 
	6,000 
	6,000 

	113.11 
	113.11 
	Life Skills Lab curriculum & resources 
	19,490 
	19,490 

	FC 113 Subtotal 
	FC 113 Subtotal 
	58,485 
	21,350 
	-
	29,515 
	-
	-
	109,350 

	118 
	118 
	Pre-Kindergarten 
	-

	125 
	125 
	Compensatory Eudcation 
	-

	211 
	211 
	Truancy/ Absenteeism Svc 
	-

	212 
	212 
	Guidance 
	-

	213 
	213 
	Health 
	-

	216 
	216 
	Social Work 
	-

	221 
	221 
	Improvement of Instruction 
	-

	225 
	225 
	Instruction Related Tech 
	-

	225.01 
	225.01 
	Instructional Technology Professional Development 
	2,500 
	2,500 


	225.02 
	225.02 
	225.02 
	Dell Chromebook 11-3120 with Google Chrome Management License and Go Guardian license along with 4 year onsite warranty Qty 72 @ $291.41 
	-
	-

	225.03 
	225.03 
	AverCharge C36i cart for the chrome books 2 @ $1,299 each 
	-
	-

	225.04 
	225.04 
	IXL software for supplementing the Math and ELA curriculum for 600 students 
	7,200 
	7,200 

	FC 225 Subtotal 
	FC 225 Subtotal 
	-
	-
	9,700 
	-
	-
	-
	9,700 

	226 
	226 
	Sprvs & Direction of Instructional Staff 
	-

	226.01 
	226.01 
	.SO fte Family & Community Liaison 
	39,000 
	39,000 

	226.02 
	226.02 
	.50 fte SIG Coordinator 
	39,000 
	39,000 

	226.03 
	226.03 
	.50 Data Coach 
	39,000 
	39,000 

	226.04 
	226.04 
	Dr. E Makas/Curriculum Connection as Coach 
	60,000 
	60,000 

	226.05 
	226.05 
	Data Review Meetings: 13 English/Social Studies teachers at $24.99/hour for 9 hours 
	2,925 
	950 
	3,875 

	226.06 
	226.06 
	Data Review Meetings: 11 Science/Math teachers at $24.99/hour for 9 hours 
	2,475 
	805 
	3,280 

	226.07 
	226.07 
	Data Review Meetings: 9 Special Ed/ Fine Arts teachers at $24.99/hour for 9 hours 
	2,025 
	660 
	2,685 

	226.08 
	226.08 
	Institute of Student Achievement: School reform Model 
	160,000 
	160,000 

	FC 226 Subtotal 
	FC 226 Subtotal 
	7,425 
	2,415 
	337,000 
	-
	-
	-
	346,840 

	227 
	227 
	Academic Student Assessment 
	-

	233 
	233 
	Grant Writer/Grant Procurement 
	-

	241 
	241 
	Office of the Principal 
	-

	249 
	249 
	Other Sch Admn 
	-

	250 
	250 
	Support Svc Business 
	-

	257 
	257 
	Internal Svcs 
	-

	261 
	261 
	Operation & Maintenance 
	-

	266 
	266 
	Security Svc 
	-

	271 
	271 
	Transportation 
	-

	271.01 
	271.01 
	Provide bussing to After School Tutoring Students (4 bus drivers @ $21/hr for 180 days for 1 hr/day) 
	15,100 
	4,900 
	20,000 


	FC 271 Subtotal 
	FC 271 Subtotal 
	FC 271 Subtotal 
	15,100 
	4,900 
	-
	-
	-
	-
	20,000 

	281 
	281 
	Planning, Research,Development & Evaluation 
	-

	283 
	283 
	Staff /Personnel Services 
	-

	331 
	331 
	Community Activities 
	-

	331.01 
	331.01 
	Supplies for Family/Community Liaison(t­shirts, pizza parties, prizes) 
	1,500 
	1,500 

	331.02 
	331.02 
	Create community Education Program by offering specific skill classes (cooking, parenting, computer, etc) to be overseen by Family Community Liaison and designated staff who will receive stipends salaries and benefits will not exceed $5000. 
	3,775 
	1,225 
	5,000 

	331.03 
	331.03 
	Supplies for Community Education Program 
	2,000 
	2,000 

	331.04 
	331.04 
	Materials for day care provided during community education programs 
	300 
	300 

	331.05 
	331.05 
	Family Community Liaison & PTO will organize one event per quarter that brings families and community members into the school. This will increase parent/community involvement which will be measured by attendance and stakeholder surveys 
	800 
	800 

	331.06 
	331.06 
	Designated teaching staff will organize student celebrations to increased student engagement, attendance and performance based on pass/fail rates and grade performance, and decreased behavior referrals 
	1,200 
	1,200 

	FC 331 Subtotal 
	FC 331 Subtotal 
	3,775 
	1,225 
	-
	5,800 
	-
	-
	10,800 

	TR
	Subtotal 
	84,785 
	29,890 
	346,700 
	35,315 
	-
	-
	496,690 

	TR
	Indirect Costs (x.xx%) Restricted Rate 
	3,310 
	3,310 

	TR
	Total 
	84,785 
	29,890 
	346,700 
	35,315 
	-
	3,310 
	500,000 


	Project Price Proposal 
	Project Name: .How many years is the project?: .
	ISA Staff Costs 
	Subtotal 
	NCREST 
	Subtotal 
	Coaches & Project Management 
	Project Manager School Coach(es) Leadership Coach(es) DC Coach(es) Humanities Coach(es) Math Coach(es) Science Coach(es) Other: 
	Subtotal 
	Institutes 
	Summer 
	Subtotal 
	Winter 
	Subtotal 
	High School Success Navigator 
	Travel 
	Travel 
	Total 

	Vassar Public Schools Five Year SIG Grant 
	Phase 1 .Sept -Nov '16 .
	11,110 
	3,752 
	4,480 5,600 
	-
	10,080 
	$ 4,860 
	29,802.40 
	29,802.40 

	Phase 2 .Dec '16 -Mar '17 .
	6,093 
	3,752 
	8,960 16,800 
	4,480 
	-
	-
	-
	30,240 
	$ 9,720 
	49,804.80 
	49,804.80 

	Phase 3 .Apr-Aug '17 .
	7,096 
	2,800 
	4,480 13,440 
	6,720 8,960 8,960 8,960 
	51,520 
	$ 12,500 
	$ 4,860 
	78,776.32 
	78,776.32 

	Implementation Years SY 17-18, 18-19, 19-20, 20-21 
	3,584 
	2,800 
	11,200 35,840 
	28,000 28,000 28,000 
	131,040 
	$ 12,500 $ 2,000 $ 3,200 $ 4,860 
	159,984.00 
	159,984.00 











